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*The system and processes that are used to 

engage with persons under 18 years of age who 

commit criminal offences.  

*Successful outcomes over ten years; 

Reduced youth crime 

Reduced young people entering the system 

Reduced reoffending 

Reduced custody 
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*The way we see young people 

*The aim of the practice 

*The practitioner’s role 
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*Young person assessed as having needs 

associated with offending and posing different 

levels of risk to themselves and the public 

*Aim to reduce the risk of offending 

*Practitioner addressing needs especially 

focusing on cognitive deficits and managing 

risk.  

*The use of structured programmes. 



*Focus on offending 

*Orientation towards outcomes 

But 

*Lack of agency and accountability 

*The prescription and standardisation of 

expertise 





*

*Young people who use offending as a resource 

(or protection racket) to deal with what they 

have experienced in the past and continue to 

experience. 

*To enable young people to become more 

resourceful. 

*To support and hold young people accountable 

to their commitment to a better life. 

 

 



*The importance of how the practitioner is 

being in relationship with with the young 

person. 

But 

*Individualistic and problems with dependence. 
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*The young person as responsible for the harm is 

one of the parties affected by the harmful 

incident.  

*The person is not the problem: the problem is 

the problem.  

*To restore justice to the satisfaction of all 

parties.  

*To facilitate engagement, preparation, 

communication, and promises kept. 



*

Reparation 
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*Offers young people a voice and the opportunity to 
understand the effects of the actions. 

*By providing victims with a voice, they are often 
compassionate towards the young people who have 
harmed them. 

*High levels of compliance, reduces reoffending, 
reduces custody. 

But 

*Too much influence from the criminal justice 
system. 

*Lack of community involvement. 
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A harmful incident is 

an opportunity for 

learning how to live 

with others. 
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*I want to avoid punishment? 

*I cannot harm others because adults watch and 

control me? 

*All my needs are met? 

OR 

*It is the right thing to do - to respect other 

people’s rights and what they value.  
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*To learn to take responsibility for the 

consequences of actions. 

*To learn to respect people’s rights, culture, 

feelings, and needs. 

*To learn how to live in relationship with 

people in a diverse society. 
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*“Where, after all, do universal human rights 
begin? In small places, close to home - so close 
and so small that they cannot be seen on any 
maps of the world. Yet they are the world of the 
individual person; the neighborhood he lives in; 
the school or college he attends; the factory, 
farm, or office where he works. Such are the 
places where every man, woman, and child seeks 
equal justice, equal opportunity, equal dignity 
without discrimination. Unless these rights have 
meaning there, they have little meaning 
anywhere. Without concerted citizen action to 
uphold them close to home, we shall look in vain 
for progress in the larger world.”  

 

*Eleanour Roosevelt 
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*Strengthening Families  

*Building Communities  

*Supporting Schools to Sustain Positive Learning 

Environments 

*Enhancing Youth Justice  



Not one size fits all 
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Aim 

*To participate fully in society and to 

contribute to the common good. 

Values 

*Dignity of human beings 

*Solidarity with others 

*Social justice  

Principles 

*  Recognising people’s agency  

*  Believing that every human being is  

    redeemable   

* Building strong pro-social relationships 

* Bearing witness to abuses of human 

rights, discrimination and stigmatisation 

 

 



People in this country have had enough of 

experts 

 

Michael Gove 
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*Humility 

*“It’s not what you know, It’s who you know” 

*The critical importance of dialogue 

*Being rather than doing 

*The invisibility of the method 

 



Ever tried, ever failed, 

no matter, try again, fail 

better. 

    Samuel Beckett  



People, even more than things, have to be 

restored, renewed, revived, reclaimed, 

and redeemed; never throw out anyone. 
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