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 Spotlight on Secure Care and Custody: January 2018 
 
About the Secure Care Strategic Board  
The Scottish Government established the Secure Care Strategic Board in response to the findings and 
recommendations of the Secure Care National Project, based at CYCJ.  The need for, and the potential scope of such 
a Board; was specifically set out in the key messages and calls for action report Secure Care in Scotland: Looking 
Ahead (CYCJ, November   2016). 
   
The Board has been tasked with leading the development of a strategic approach to responses to children and young 
people who are in; or regarded as being on the edges of; secure care in Scotland, and to achieve a vision of the 
purpose, principles and approach to secure care.  It has committed to achieving a transformative and evidence 
informed approach to how we respond to extreme needs, vulnerabilities and risks of harm, including a clear set of 
strategic proposals for commissioning. 
  
It has committed to ensure the views of young people with experience of secure care help shape the work, and that 
there is accountability to young people on the way forward.  Given the Board’s remit, there will be ongoing dialogue 
with both the Children’s Hearings Improvement Partnership (CHIP) and the Youth Justice Improvement Board (YJIB) 
and of course the Independent Care Review. 
   
The Board is Chaired by Donald Henderson, Depute Director of Care, Protection and Justice at Scottish Government 
and membership includes CoSLA, all five secure care centres, Children’s Hearings Scotland (CHS) Scottish Children’s 
Reporter Administration (SCRA), Education Scotland, Care Inspectorate, NHS, Social Work Scotland, the Office of the 
Chief Social Work Adviser to Scottish Government, Scotland Excel, the Scottish Prison Service, the Mental Welfare 
Commission, Who Cares? Scotland, and Scottish Government officials.  There are also contributing organisations who 
are not Board members but who are in attendance, for example the Independent Care Review Secretariat and/or 
who are members of the work streams. 
     
These work streams have been established to progress the Board’s work.  Each is chaired by a Board member and 
the secretariat support is being shared by CYCJ (through the secure care national adviser), and Scottish Government 
Youth Justice Team. 
  
Participation Advisory group (working title)  
Chair: Beth- Anne Logan Secretariat support: Alison Gough, CYCJ     
The Participation Advisory Group (working title) will run in parallel with the Strategic Board and aims to ensure 
effective individual, group and collective participation.  It is being established by the two secure care experienced 
Board members and will be a secure care experience led network to create a safe space and as many opportunities 
as possible for people with lived experience of secure care to advise, inform, influence and challenge the Board’s 
work. 
    
Ensuring the participation of children and young people who are in and on the edges of secure care in all aspects of 
day to day and formal decisions which affect them is a legal and ethical requirement and the Board has committed 
to: 
 
“Meaningful ways to ensure the views of young people with experience of secure care help shape the work of the 
Board, including accountability to young people on the way forward” and that “The model of care we develop will be 
transformative; informed by care experience, research and best available evidence.”   
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Vision and Purpose  
Chair: Boyd McAdam, CHS, and Secretariat/facilitator: Alison Gough, CYCJ 
The Vision and purpose work strand is tasked with developing a Vision for the future purpose, function, values, ethos 
and model of secure care in Scotland, building on work completed to date and particularly taking into account the 
research and stakeholder evidence including young people’s accounts and all Calls for Action; gathered during the 
Secure Care National Project.  
 
Pathways and Standards 
Co-Chair: Andy Sloan, Care Inspectorate, Co-Chair: Willie McKeown St Mary’s Kenmure and Secretariat/facilitator: 
Alison Gough, CYCJ  
This group is tasked with progressing a framework for the design and development (of new); and the delivery, the 
support for implementation, the evaluation of impact; and the quality assurance, of new and existing standards and 
operational/ practice guidance.  It will recommend specific statements/standards and/or guidance for secure care to 
enhance implementation/detail of the Health and Social Care Standards, My support, my life which come into force 
from April 2018 and the Healthcare Standards for Children and Young People in Secure Settings which were adopted 
in the other UK jurisdictions in 2013. It will also contribute to several Action Points in the Ten Year Mental Health 
Strategy for Scotland which relate to young people in and on the edges of secure care and/or where there are 
vulnerabilities and risks of significant harm to self and/or others.    
 
Evidence and research advisory group   
Chair: To be identified and Co-Secretariat/facilitators: David Cotterell, Scottish Government and Alison Gough, 
CYCJ  
Given the time frames for reporting, it is unlikely that the Board will be in a position to commission new research.  
However, the evidence and advisory group aims to enable best use of current data held by Scottish Government, the 
Local Authorities, Scotland Excel, Health and the secure care sector and wider evidence and research.  It will provide 
a connecting link between individuals and agencies that may be able to contribute to this.  The strand will explore 
UK and International literature available in relation to models, lived experience, impact and outcomes of secure care.  
It will provide details of data we gather, what data we use and what we don’t. It will consider how to make the best 
use of the data we currently gather and how that can help the Board’s decision making, and will make suggestions 
about the future in relation to measuring impact and outcomes.      
 
Commissioning   
Chair: Jane O’Donnell, CoSLA and Secretariat/facilitator: lead - David Cotterell, Scottish Government and Alison 
Gough, CYCJ  
This work stream is exploring the anticipated profile of needs and level of demand for secure care in Scotland in the 
period 2020 to 2030.  It will link closely with the other work streams and particularly the Research and Evidence 
Advisory Group.  It will develop costed options/proposals in relation to the commissioning Model/Cycle to be adopted 
which take into account the strengths and limitations of the current arrangements; and the evidence base on 
outcomes, impact and experiences of secure care and responses to extreme risk and vulnerability.   
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