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Spotlight on Secure Care and Custody: February 2018 
 

Three of the ‘work streams’ of the Secure Care Strategic Board met during February.   

 

The Vision and Purpose work stream held a well-attended workshop style half day event where there was lively 
discussion building on the outputs from the full Board meeting on 16 January.  The aim was to achieve a cohesive 
vision statement setting the direction for Scotland’s future responses to young people who currently find 
themselves in or on the edges of secure care.  The group will develop this into a paper for the Board’s consideration 
at its next meeting in April.  

 

The Pathways and Standards work stream also took the form of an interactive work shop.  The group began to 
physically map out the care and health pathway experience of children and young people in and on the edges of 
secure care/where there are concerns about significant harm to self and/or others and restriction of liberty.  The 
focus was on a ‘pathway map’ which centred on a visual display of young people’s journeys; their experiences of 
intensive support; leading up to and through and following a secure care placement; and annotated by young 
people’s Calls for Action gathered during the Secure Care National Project. The group began to explore and 
compare young people’s accounts with the legal and policy requirements and expectations already in place. The 
next stage of this work is going to be a ‘shaping exercise’ when the group meets again in early March to agree how 
best to engage all stakeholders including children and young people and all the Corporate Parents, in ‘shaping’ the 
design, development, delivery and use of the Pathway.  

 

The Research and Evidence Advisory Group has already broadened out its remit and membership, so that it 
will now be a group running in parallel with the Board, rather than a formal sub group of the Board.  There was a 
majority consensus following an enjoyable and wide ranging discussion at the second meeting of the group; that 
this would enable the network to think well beyond the current time frames in which the Board is due to report to 
Ministers (December 2018).  Already some suggestions are being discussed about longer term studies, as well as 
how we can make better use of what we know about children and young people who need intensive supports and 
who experience secure care.  

 
A number of conversations and meetings have taken place in February between the secure care experienced Board 
members and the adults they have invited to form the steering group for the Participation Advisory Group 

(working title).  The aim is to establish the Terms of Reference and principles, bringing this care experienced 
steering group together before beginning to engage with and involve children and young people and adults with 

secure care experience across the work streams of the Board – to inform, influence and challenge everyone 

involved in the work streams.            
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