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Improving Life Chances Implementation Group: November 21, 2018 

 

In Attendance: Gill Robinson (Chair SPS); Debbie Nolan (CYCJ); Luiza Leite (SG Youth 
Justice); Brian Reid (Police Scotland); Jackie Deas (Care Inspectorate); Christine Walker 
(Robertson Trust); Fiona Bennett (Barnardos); Sandy Murray (College Development Network); 
Mairi Tulbure (Up to Us); Russell Hamilton (Action for Children); Gemma Fraser (Community 
Justice Scotland); Greg Hiddleston (Skills Development Scotland); Drew Collier (Includem); 
Kathleen Winters (Public Health Principle, NHS Ayrshire and Arran) 

Apologies: Carole Dearie (St Mary’s Kenmure); Alan McCloskey (Victim Support Scotland); Iain 
Macaulay (NYJAG/North Lanarkshire Council); Liz Murdoch (SG Youth Justice); Jenny 
Leishman (Justice Analytical Service); Lynne McNiven (Child Health Commissioners) Jan Green 
(Royal College of Speech and Language Therapists); Liz Murdoch (SG Youth Justice); Craig 
French (SACRO); Lynne Binnie (ADES) 

 Agenda Item Notes of Discussion 

1 Welcome and  
introductions (All) 

Overview of Improving Life Chances Implementation 
group and position in the youth justice landscape 
provided.  

2 Membership and 
contact with 
members update 
(All) 

New representatives welcomed to the group:  
Sandy Murray (Head of Curriculum and Teaching at 
College Development Network);  
Lynne Binnie (Principal Educational Psychologist/Service 
Manager, ADES);  
Drew Collier (Includem); 
Greg Hiddleston (SDS).  
 
Contact was made with members unable to attend the 
last meeting, with positive feedback received. It was 
agreed as appropriate such contact will be made 
between meetings.  

3 Note/Matters arising 
(All) 

Note agreed. Most action points completed. Updates: 
-SLCN papers are hyperlinked in SLCN mapping;  
-BR and GF updated that restorative justice action plan is 
currently being developed by Scottish Government, with 
the commitments in the programme of government to 
publish the action plan by Spring 2019 and to have 
restorative justice services widely available across 
Scotland by 2023 noted. GF and LL will continue to link 
this group with this work.  
-The SQA course for working with vulnerable girls and 
young women has been launched, with PDA level 7 
Promoting Effective Practice with Girls and Young 
Women and PDA level 8 Managing effective Practice 
with Vulnerable Girls and Young Women. Unfortunately 
no centres in Scotland are currently offering these 
courses, with further information for candidates and 
centres available on the SQA website. DN and CD can 
offer further information on this. 
-Update on secure care strategic board circulated with 
the note of this meeting. Via CD and national secure care 
advisor updates will continue to be provided to the 
implementation group.    

http://www.cycj.org.uk/
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Those actions carried forward or not addressed 
elsewhere are as detailed below. 
 

Actions By Whom Status 

1. LM to send minutes of 
YJIB once agreed 

2. Send copy of needs 
analysis to GR  

3. To increase awareness 
of SQA course, 
including to centres 
who may be able to 
offer 

LM 
 
 
CD 
 
 
MT to discuss with contacts;  
CW to raise with CJVSF; 
SM will explore within the 
CDN; 
LL will discuss with SG 
learning colleagues.  

Ongoing 
 
 
Prior to the next meeting  
 
 
 Prior to the next meeting  

4 Update from the 
Youth Justice 
Improvement Board 
(YJIB) 

 Key issues from YJIB on 11.9.18 included: 
-Analysis of reference to youth justice in children service 
plans showed mixed inclusion and Iona Colvin (CSWO) 
and Michael Chalmers (SG YJ) will be visiting all local 
authorities to follow up. The variation in the inclusion of 
and remit for youth justice in community justice 
partnerships was noted as varying across Scotland 
dependent on structures and governance arrangements. 
-Discussion on disclosure, where concerns about the 
consultation process were highlighted. Update given on 
roundtables facilitated by CYCJ and Disclosure Scotland, 
with the next one 27.11.18, and group members 
encouraged to support policy and 
training/guidance/resources development by engaging 
with Disclosure Scotland and contributing evidence. 
Group’s response to the consultation included with this 
note; 
-A workshop will be held on 3.12.18 (changed to January 
2019) to revisit the purpose of the YJIB. GR will be 
attending and submitting a survey response in advance-
any comments to be directed to GR ASAP.  

5 Key Messages 
Document  

Amended document was positively commented on by 
attendees. Various ways this could be utilised for group 
members, YJIB members and within our wider 
organisations were noted including in sharing 
information, to inform CPD, as basis of webinar, being a 
signpost/reference point, and to provide confidence in 
practice, being deemed useful for both those heavily 
involved in youth justice and less so. Suggestions 
amendments noted and will be actioned.  

Actions  By Whom  Status 

4. Health section to be 
completed  

5. To amend as detailed 
above and re-share 

LMcN 
 
 
All  
 

ASAP 
 
 
Aim to complete at next 
meeting for March YJIB 

http://www.cycj.org.uk/
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with the group for 
comment.  

6. Start comms plan for 
document 

 
 
DN 
 

 
 
Prior to the next meeting  

6 Impact and 
outcomes   

CW shared document that had aimed to simplify and 
rationalise the information contained within the workplan 
and the impact document. Some of the challenges of 
failing to consider what success will look like and how we 
will know if we have made progress; the limits of the 
impact the group can achieve; inconsistency of how 
impact is reported across the Youth Justice Board and its 
3 sub-groups; attribution; proportionality; and having a 
baseline were noted. The link with work of the DCI group 
and potential role of YJIB, as well as learning for any 
future strategy was also noted. Usefulness of 
document/tool was highlighted and deemed further 
discussion with YJIB would be useful. 

Actions  By Whom  Status 

7. Take document to 
YJIB session for their 
views on this.   

GR 
 
 

At YJIB meeting (January 
2019). 
 

7 SLCN mapping   No further content shared. Update on subgroup will be 
provided at the next meeting.   

8 Victims update Victim Support Scotland are developing a new strategic 
plan. AMc has advised the group will have a useful role 
in shaping this which will include particular priority to the 
unmet needs of young victims, improving the health and 
wellbeing of witnesses, and evaluating support. This will 
come back to the group in due course.    

9 FASD resource KW updated on work of NHS Ayrshire and Arran on 
FASD, resources that are being developed and efforts to 
roll this out more widely. It was agreed a similar resource 
to that for parents and carers for criminal justice staff 
would be useful but this would need to be condensed. 
The risk of multiple guide for different conditions/needs 
and potential confusion was also highlighted. At the SG 
FASD Awareness Raising for the Justice Community 
Event development of resources and briefing note was 
discussed and the need to avoid duplication was 
reiterated. 

Actions  By Whom  Status 

8. Discuss FASD with 
Scottish Government 
colleagues leading on 
this work. Also gain 
update on mental 
health strategy and 
action plan. 

LL  
 
 
 
 
 
 
 
 
 
 

ASAP 
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9. Discuss work in this 
area within Community 
Justice Scotland.  

GF ASAP 
 
  

10 Learner Journey Input carried forward to next meeting  

11 Workplan Workplan reviewed and suggestions for actions and 
aspects for inclusion for this year and beyond agreed. 
Updated workplan attached with the note of this meeting. 
Group members asked to reflect on what else they would 
like this group to achieve prior to the end of the strategy 
in 2020. A suggested inclusion that should be considered 
ahead of the next meeting is an action on relationships to 
explore the possibility of mapping young people’s 
networks and access points to steady and stable 
relationships. It would also be helpful to explore whether 
actions on housing and corporate parenting are needed 
and what this could look like. The workplan will be 
revisited at the next meeting.  

Actions  By Whom  Status 

10. All members to 
consider workplan 
ahead of the next 
meeting.   

All 
 

Ahead of the next meeting 

12 Other updates    Terms of reference of the group agreed.  
CW updated that Lankelly Chase Hard Edges report, 
which looks at mapping multiple disadvantage across 3 
main areas (justice, addiction and homelessness) and in 
Scotland includes a focus on mental health and domestic 
violence. The report is in draft and will be shared in the 
new year with events planned also.  
KW updated good work being undertaken in Ayrshire-
agreed that it may be useful to make space in the 
agenda for an update on a specific area of work-agreed 
this will start with an update from MT on work of Up-to-Us 
on wellbeing and resilience at the next meeting.  
SM identified the commonality of themes from other 
areas of work and agendas he is involved with.  

13 Date of the next 
meeting  

2019 meeting dates: 
19th February 10am Level 5 Lord Hope Building 
7th May 2pm Level 1 Lord Hope Building 
13th August 10am Level 1 Lord Hope Building 
11th November 2pm Level 1 Lord Hope Building  
 
Agenda for next meeting to include: 
-Input on learner journey 
-Input on wellbeing and resilience from MT  
-Key messages 
-SLCN subgroup update  
-Workplan  
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