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National Youth Justice Conference 2016

The biggest event in Scottish youth justice was yet again a resounding success. From sharing young people's
stories to challenging labels & the importance of relationships, not to mention the #elphie, here are this year's

highlights:

First off, let's just talk about the elephant in the room and get it over with.

#elfie - have you had yours yet? #yjconfl6 pic.twitter.com/1LEySy4eJi
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There is quite literally an elephant in the room!! Courtesy of the @PositivePrison stall #yjconfl6
pic.twitter.com/3ZrlfUgUlw
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But more on Nellie later. Excitement was high, as always:

&
Vaswani

@weeneens

.@CYCJScotland | can't wait to meet colleagues from across Scotland and hear from
@francescrook and all our speakers. Bring on #YJconf16 !
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#yjconfl6 - we're coming to get you!! #roadtrip pic.twitter.com/ZRyhcqgYbvm
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g_ Brian McClafferty
1 @brianmc57

Really looking forward to meeting old and new friends at the 2016 YJ Conference starting
tomorrow #YJconf16

y 7DAYs

AGO

lucy cathcart froden

@raukarna
Excited to visit @CYCJScotland #YJconf16 in Dundee on weds to share some songs from
@VoxLiminis project w young dads in Polmont
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Barnardo's Scotland
@BarnardosScot

We're gearing up for the @CYCJScotland national youth justice conference in Dundee tomorrow,
"Youth Justice in Practice'. #YJConf16
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And the feelings of those not attending were low...

Stephen Harte
@StephenHartel
It's raining. Train is late. Train is full. And | could be at the #yjconf16 instead. Beyond sad 62

Sy 6DAYS

AGO

CYCJ Director Claire Lightowler was first to take to the stage.

And we're off! Welcome by CYCJ director @C_Lightowler #yjconf16 pic.twitter.com/wLFLd3B0Ca

99 CYCJISCOTLAND @CYCISCOTLAND - 6 DAYS
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Setting the tone for the next two days, Claire shared statistics to remind us why we really need to be getting it
right for children & young people.

CYCJ Scotland
CYC)
GJCJ @CYCJScotland

50 - 60% of young offenders have SLCN #yjconf16
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CYCJ Scotland
CYC)
GJCJ @CYCJScotland

Retrospective not predictive - not all children experiencing trauma will offend, but offenders have a
history of trauma #yjconf16

3 6DAYS

AGO

-ﬁ%& HowardLeagueScotland
@howardleague_sc

Over three quarters of young men in Polmont have experienced traumatic bereavement (murder,
suicide) #yjconf16

y 6DAYS

AGO

Chair Norma Corlette and co-chair Michelle Rice made a formidable double act! Michelle shared her experiences
as a care leaver and young person in the criminal justice system, driving home the importance of relationships.

‘Never felt like | could relate to anyone - no explanations, chucked in the deep end’ #yjconfl6
pic.twitter.com/6FTUPmMp40Y
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David Orr
@daveboyorr

What is it like to be 13, drunk, female and in the back of a police van? Michelle Rice shares her
story of care and justice system #yjconf16

3 6DAYS

AGO

Fiona
Tl Dyer
@fifidyer

Very brave opening from Michelle Rice talking about her own experience #yjconf16
@CYCJScotland

3 6DAYS

AGO

i lain Macaulay
@lainMacaulayl
#yjconf16 We need to nurture and develop young people not try to control them

Sy 6DAYS
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Next up was Annabelle Ewing, Minister of Community Safety and Legal Affairs, who reminded everyone of the
importance of collaborative working.

1%@ HowardLeagueScotland
' @howardleague_sc

Number of young people in custody in Scotland has dropped by 72% since 2007 #YJconf16
Y 6DAYS
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'We face big challenges but we can meet them working together in a collaborative space'
#YJconf16
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&
Vaswani

@weeneens

Scot Gov consultation on raising age of crim resp still open. Seeking views from a range of
interests: yp, practitioners, victims #YJconf16
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Frances Crook OBE took to the stage as our keynote speaker. She stressed the importance of acting before things
get to the criminal justice stage, and called for radical changes to prison conditions for young people.

CYCJ Scotland
CYC)
e @CYCJScotland

'We need not a justice system but a just system, one that's better at dealing with children' says
@francescrook #yjconf16
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CYCJ Scotland
CYC)
CJ@J @CYCJScotland

We've got to recognise the criminal justice system is a sign of failure - we want to prevent that
happening' says @francescrook #YJconf16

§ 6 DAYS

AGO

22
Vaswani

@weeneens

.@francescrook describing poor conditions often faced by incarcerated yp in E&W. Radical change
is needed. Can we close prisons? #yjconf16

y 6DAYS
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David Orr
@daveboyorr

Police &y are not a taxi service for drunk young people but better a taxi service than a hotel (jail
cell) #yjconf16
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W_ HowardLeagueScotland
- @howardleague_sc

250k child arrests in England and Wales in 2010, dropped to 112k in 2014 says @francescrook
#YJconf16

3 6DAYS

AGO

Breaktime and much needed time to reflect, browse the stalls...and meet the elephant, courtesy of Positive
Prisons stall. Nellie proved to be the most popular delegate, leading to the advent of the #elphie selfie! On a
more serious note, she was there to demonstrate the issues surrounding life after prison that nobody talks about.

Only at the #yjconf16 @PositivePrison @CYCJScotland pic.twitter.com/H6ARCVFZmj
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Had to be done! @PositivePrison @CYCJScotland #yjconfl6 pic.twitter.com/4GZ4kmNkJ9
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Sheriff Alistair Duff, Director of the Judicial Institute, was our next speaker. What could have been a rather dry
talk was actually extremely interesting, looking at how judges are being trained to support young people in a

court room environment.

CYCJ Scotland
CYC)
CJCJ @CYCJScotland

Not every judge is comfortable talking to children and getting their views, says Sheriff Duff
#yjconf16

3 6DAYS
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Barnardo's Scotland
@BarnardosScot

Sheriff Duff highlights the changes in the Victims & Witnesses Act which allow special measures &
extend to 16 and 17 year olds #yjconf16
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David Orr
@daveboyorr

Tremendous to get a shrieval view on cyp in the court system #yjconf16

3 6DAYS

AGO

Barnardo's Scotland
@BarnardosScot

(] Barnardos
d

Welfare should be a primary consideration when sentencing children, courts must have regard to
the best interests of the child #yjconf16

y 6DAYS

AGO

He delighted the audience with a reading from Great Expectations, using Dickens’' formidable lawyer Mr Jaggers
to make a point about having hope in/for young people.

y David Orr
= @daveboyorr

Duff does Dickens. Quality #yjconf16
Sy 6DAYS

AGO

&
Vaswani
@weeneens

Children's destiny should not be written in stone. We need hope and optimism for young people so
that they can have hope too #yjconf16

Y 6DAYS

AGO
Meanwhile, Twitter was on fire....

CYCJ Scotland
Yl
cuc) @CYCJScotland

We're on trend! #yjconf16 trending right now - good work everyone, let's keep it going!

Sy 6DAYS

AGO
And the room was buzzing.
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Charlotte
Bozic
@CBo79

A room full of inspired, passionate thinkers dedicated to changing things makes me realise how
much | love my job #yjconf16

Sy 6DAYS

AGO

Workshops gave delegates the chance to think and discuss issues.

CYCJ Scotland
CYC)
cuc) @CYCJScotland

Time for workshops! From named person pilot to learning disabilities & recorded police warnings,
let us know what you're learning #yjconf16

y) 6DAYS

AGO

ﬂ Fiona
Dyer
@fifidyer

When do you consider someone a victim? #yjconf16 @VSScotland
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Named Person Pilot Workshop : looked at 2 learning communities @CYCJScotland #yjconfl6
pic.twitter.com/dmlj6iHO04

Y STAF @STAFSCOT - 6 DAYS
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Kristina
@thelastnameleft

How do you even pick one!? #yjconf16 #toomanychoices twitter.com/CYCJScotland/s...

y 6DAYS
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Debbie Nolan
@DebbieAnne84

Shock being expressed in this workshop at lack of support to ppl with learning difficulties
throughout journey thru justice system #yjconf16
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Debbie Nolan
@DebbieAnne84

Great workshop from Kenny and Darren-user voice hugely powerful @SOLDarcscot
@CYCJScotland #yjconf16

3 6DAYS

AGO

Meanwhile, some delegates just couldn't leave poor Nellie alone.

Have you taken your elphie (elephant selfie)? Don't forget! #yjconf16 pic.twitter.com/j3mTBW4LOr

¥ CYCJISCOTLAND @CYCISCOTLAND - 6 DAYS
AGO

Back to the stage and it's Robert Marshall, Head of Care and Justice at the Scottish Government. He bemoaned
the 'tombstone’ slot but went on to give a detailed and informative update on the youth justice improvement
board.
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Barnardo's Scotland
@BarnardosScot

.@scotgov Robert Marshall says that issues relating to young people & offending are cross cutting.
Education, health & justice #yjconf16
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CYCJ Scotland
Yl
cuc) @CYCJScotland

YJ Improvement board was set up to deliver tangible outcomes, not just more words #yjconf16

y 6DAYS

AGO

&
Vaswani
@weeneens

Good to hear that yp are involved with the Children's Hearings Improvement Pship and that the
YJIB is looking at a similar model #YJconf16
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CYCJ Scotland
YC)
@JGJ @CYCJScotland

I'm not looking for sympathy as a civil servant, but the conversations we are having rely on you,
concludes Robert Marshall #yjconf16

§) 6 DAYS

AGO
Maggie Fallon of Education Scotland then presented on behaviour and relationships in schools.

Barnardo's Scotland
@BarnardosScot

Maggie Fallon from @EducationScot discusses the importance of inclusion, behaviour and
relationships #yjconf16
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CYCJ Scotland
YC)
@U@J @CYCJScotland

In 2001 there was a lot of concern about behaviour in schools, leading to behaviour research every
3 years #yjconf16

3 6DAYS

AGO

CYCJ Scotland
Yl
cuc) @CYCJScotland

A focus on attachment & brain development theories really helped teachers understand behaviour
and reasons for this #yjconf16
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'a _& Megan Binns
Bl @BinnsMegan

'‘Better Relationships, Better Learning, Better Behaviour' #positive relationships come first
@EducationScot #YJConf16

3 6DAYS

AGO

Barnardo's Scotland
@BarnardosScot

In 2014/15 there were 18,430 cases of exclusion from LA schools in Scotland, a decrease of 16%
from 2012/13 #yjconf16
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David Orr
£ @daveboyorr

Every school exclusion must be formal. No more "On you go home and come back tomorrow in a
better frame of mind" #yjconf16

§) 6 DAYS

AGO

Some delegates clearly had their mind elsewhere though...
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&
Vaswani

@weeneens

Maybe we should have a competition for the best youth justice related acronym? #YJconf16

y 6DAYS

AGO

The final act of the day was the lovely (and nervous) Simone and Saffron of the Voices project, sharing video
footage of care experienced young people.

i
 div ;’

Now up - the Voices project, sharing the experiences of young people in care. Over to Saffron &
Simone! #yjconfl6 pic.twitter.com/sugQX3BBKr

’ CYCJ SCOTLAND @CYCJISCOTLAND - 6 DAYS
AGO

CYCJ Scotland
CYC)
cuc) @CYCJScotland

Children in care six times more likely to be cautioned or convicted of a crime #yjconf16

Sy 6DAYS
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. Claire
Lightowler
@C_Lightowler

Saffron and Simone talking about children in care being criminalised for taking food from a locked
cupboard in their home #yjconf16

Sy 6DAYS

AGO

&
Vaswani

@weeneens

Stealing biscuits. Hardly the crime of the century (I do it in the office all the time...) So why were
police called to care home? #yjconf16

3 6DAYS

AGO

CYCJ Scotland
CYC)
CJCJ @CYCJScotland

Stigma in childhood can lead to poor life outcomes, addictions, further criminal behaviour say
@TheVoicesSTAF project #yjconf16

y 6DAYS

AGO

And again with the relationships...such a simple thing to make a big difference, yet it still needs to happen

everywhere.

Debbie Nolan
@DebbieAnne84

Relationships, relationships, relationships we can all b that one consistent adult #yjconf16
@StafScot

y 6DAYS

AGO

&
Vaswani

@weeneens

It's not just a job. It's young people's lives. Let us not forget that - thanks Saffron and Simone!
#YJconf16

Sy 6DAYS

AGO
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The first day is over...delegates had the chance to unwind with a glass of wine and music by the KIN project, an
arts collective for 16 to 25 year olds with experience of familial imprisonment.

Time for live music with @VoxLiminis @FamiliesOutside @KINscotland project. Aaaaand...relax
#yjconfl6 pic.twitter.com/Too07VAEsT

Y CYCJISCOTLAND @CYCJISCOTLAND - 6 DAYS
AGO

CYCJ Scotland
CYC)
el @CYCJScotland

@KINscotland - giving a space where creativity is valued as a way to connect within a family
#yjconf16
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Wine, beautiful music, fairy lights & the rain outside...welcome to the most exclusive gig in Dundee
#yjconfl6 pic.twitter.com/u85nKs2Gqv

CYCJ SCOTLAND

The songs, performed by singer Lucy, meant there wasn't a dry eye left in the house.
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Singer songwriter Lucy @raukarna sings about bathtime, the bits of parenting you miss out on in
prison #yjconfl6 pic.twitter.com/y8PXFZ41qU

9 CYCJISCOTLAND @CYCISCOTLAND - 6 DAYS
AGO

a3
Vaswani
@weeneens

Feeling moved by dad's song about bathtime & bubbles. An important dad ritual in our house, must
be so hard for separated families #yjconf16

Sy 6DAYS

AGO

Megan Binns
@BinnsMegan
Powerful & highly moving songs written by young Dad's in Polmont prison. Supported by

@VoxLiminis Thank you for sharing #YJConf16
3 6DAYS

AGO
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Debbie Nolan
@DebbieAnne84

@KINscotland video gets me everytime an absolute must watch #yjconf16

3 6DAYS

AGO

N | ouise Downie
~d . .
Bl @louise_downiel
People have been moved to tears, so raw. @VoxLiminis #yjconf16 twitter.com/binnsmegan/sta...

y 6DAYS

AGO
The session left some lasting messages.

CYCJ Scotland
CYC)
CJ@J @CYCJScotland

'| must not let my experience become my tomb.' Powerful words, don't let your negative
experiences define you. So inspiring #yjconf16

§) 6DAYS

AGO

Oh, and we're back with the elephant, who was feeling a little...deflated after a long day.
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SCOTTISH
CARE LEAVERS

COVENANT

#yjconfl6 @PositivePrison #elphie pic.twitter.com/uSzQoLMq8G

¥ FIONADYER @FIFIDYER - 6 DAYS
AGO
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The elephant is bowled over! #YJConfl6 #elphie pic.twitter.com/H9TAGsPAkx

%Y FIONADYER @FIFIDYER - 6 DAYS
AGO

Still had the strength to party though after an emergency surgery!
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Elephant surgery underway #savetheelephants #yjconfl6 @ElaineVallance @CBo79

pic.twitter.com/DrgdfasoA2

y NINA VASWANI @WEENEENS - 6 DAYS
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Disco elephant! #yjconfl6 pic.twitter.com/RQQagZecMa

9 CYCJISCOTLAND @CYCJISCOTLAND - 5 DAYS
AGO

The next day wasn't such an early start, funnily enough.
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Good morning conference goers! Did we have a good night? The empty breakfast room maybe says
it all...#yjconf16 pic.twitter.com/mojSeVivdr

9 CYCJISCOTLAND @CYCJISCOTLAND - 5 DAYS
AGO

H B Stephen Harte

@StephenHartel
The morning after the night before ,2Z,zZ{@..... #yjconf16
y 5DAYS

AGO

However, delegates soon rallied for another exciting day of conferencing!

. Claire
Lightowler
@C_Lightowler
Today at #YJconf16 we welcome Diane Dobbie, @ COPFS @MaxRutherford_ @ScotgovJustice

William R Lindsay and Jennifer van der Zwet.

§P 5DAYS

AGO
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12.30pm Lasrvch

1.30pm Workshops
L. Preventing hamalessness; reducing re-oflending: Glan Doll
2. Loarning Disabilities in the Criminal Justice System: Glen Esk
3. Named Person Mlat: Sidlaw
4. Why are we till guting It wrong for girlsT: Longlorgan
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Close

Day 2 of #yjconfl16, looking forward to more interesting speakers and contributions!

pic.twitter.com/leJv4cw31H

BARNARDO'S SCOTLAND

Day 2 has begun! Diane Dobbie, chair of NYJAG, does the welcome honours #YJconfl6

pic.twitter.com/Rsc90ZMo3V

CYCJ SCOTLAND

In other news...
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CYC) CYCJ Scotland

A reminder that our revised youth justice practice guidance is now online:
cycj.org.uk/resource/youth...

Chair for Day 2 David Harvie of COPFS welcomed delegates, and reminded everyone of pressing matters.

David Harvie, Crown Agent of @COPFS is our chair today. To be joined by Halim Noor as co chair
#YJconfl6 pic.twitter.com/hwjqlFYeGL

CYCJ SCOTLAND

CYcJ CYCJ Scotland

A reminder by David to take an #elphie if you haven't already! #yjconf16

He was joined by co-chair Halim Noor, representing the Youth Community Support Agency.
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Welcome to Halim Noor of @YCSA_Youth our co chair today. Telling his story #yjconfl16
pic.twitter.com/MMxaQ0GZelL

99 CYCJISCOTLAND @CYCJISCOTLAND - 5 DAYS
AGO

Like Michelle the day before, Halim shared his story.

Fiona
¥l Dyer

@fifidyer

Halim gives a very brave and honest account of his experiences #yjconf16 @CYCJScotland
@YCSA _Youth

yP 5DAYs

AGO

a2
Vaswani

@weeneens

Co Chair Halim Noor referring to labels: ex offender / troubled child - let's not label people and see
the whole person instead #YJconf16

yP 5DAYs

AGO
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@YCSA_Youth being very well represented by our Halim!!! Great job!!! @CYCJScotland #yjconfl6
#proud #brave pic.twitter.com/wBtK1lZuwG

LOUISE DOWNIE

E Umar Ansari

So unbelievably proud of the honesty & courage by #Halim to share his experiences
@CYCJScotland #yjconf16 What a place to be #CoChair!

Jamie
Callaghan

Inspired input by Halim Noor.... @YCSA @CommSafetyGlasg #castlemilkboy #yjconf16
twitter.com/CYCJScotland/s...

Scottish Government's Arlene A Stuart was the day's first speaker, on creating a new model of community justice.
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Barnardo's Scotland
@BarnardosScot

Arlene Stuart from @scotgov kicks off #yjconf16 day 2 with an update on the new model for
Community Justice.

y 5DAYs

AGO

CYCJ Scotland
Yl
cuc) @CYCJScotland

Employment and training opportunities, positive relationships & attitudes - all so important
#YJconf16

§ 5DAYs

AGO

Barnardo's Scotland
@BarnardosScot

How can we reduce further offending? What does that individual need? 'Every intervention is an
opportunity for prevention' #yjconf16

yP 5DAYs

AGO

CYCJ Scotland
Yc)
cuc) @CYCJScotland

How can we increase community sentences rather than short term prison sentences - which we
know not to be as effective? #YJconf16

§ 5DAYS

AGO

&
Vaswani

@weeneens

Question: why are remands still stubbornly high in Scotland? #YJconf16
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Barnardo's Scotland
@BarnardosScot

Interesting points about the use of electronic monitoring, could be used to reduce remand
population? Need for wrap around support #yjconf16

y 5DAYs

AGO

Max Rutherford, Criminal Justice Programme Manager at Barrow Cadbury Trust, was next to talk, about the
achievements of the Transitions to Adulthood (T2A) programme. Some extremely interesting - and shocking -
stats on brain development/injury and youth offenders.

CYCJ Scotland
CYC)
GJCJ @CYCJScotland

70% of YP who offend have a brain injury - compared with 8% of general population. Shocking stat
#yjconf16

§) 5DAYS

AGO

a2
Vaswani

@weeneens

If the brain is not fully developed until mid 20s why do we treat some young people as adults in the
justice system?#YJconf16

yP s5DAYs

AGO

He also considered the concept of maturity and adulthood, resulting in debate about the age of adult criminal
responsibility.

CYCJ Scotland
CYC)
cuc) @CYCJScotland

Key markers of adulthood are happening later than they used to - the very nature of adulthood is
changing says Max Rutherford #yjconf16

§ 5DAYS
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&
Vaswani

@weeneens

Time to expand YJ to include young adults? To age 21? 25? 27?7 Maybe we should just 'youth
justify' criminal justice i.e. welfare #YJconf16

y 5DAYs

AGO

Barnardo's Scotland
@BarnardosScot

In Austria 'youth justice' goes up to 27, why do we draw a line at 18 for our children in the UK?
#yjconf16

§P 5DAYS

AGO
Some stark stats about BME population.

CYCJ Scotland
CYC)
CJCJ @CYCJScotland

500 BME children in custody - fastest growing group in YP institutions is young Muslim men
#yjconf16

y 5DAYs

AGO

Umar Ansari
@uansari78

Thank you! Thank you @MaxRutherford_ for raising the #ethnicity discussion around offending
@CYCJScotland #yjconf16 Shocking statistics!

§P 5DAYS

AGO

Workshops again, giving delegates the chance to attend what they missed yesterday.
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¥ @vsscofland -

ctim Support Sco

Ready for 2nd workshop at #yjconfl6 on Victims of youth crime - recognising the harm
@VSScotland pic.twitter.com/dOrWkSUw4X

MICHAEL SALKOW
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An example card that people supported by autism initiatives can show the police #yjconfl6
pic.twitter.com/1e4XSIIwSS

CLAIRE LIGHTOWLER

Barnardo's Scotland

Really engaging discussion at @policescotland workshop on recorded police warnings! Lots of
questions raised re 16 & 17 yr olds #yjconf16

The final presentation of the day, delivered by Bill Lindsey and Jennifer van der Zwet, who are also father and
daughter!

gygy CYCJ Scotland

Brilliant family double act at #yjconf16 - "l was looking at dads presentation and noticed he didn't
talk about families”

https://storify.com/CYCJScotland/national-youth-justice-conference-2016


https://twitter.com/#!/search?q=%23yjconf16
https://t.co/1e4XSIIwSS
https://twitter.com
https://twitter.com/C_Lightowler
https://twitter.com/C_Lightowler
https://twitter.com/C_Lightowler/status/743428887959445504
https://twitter.com/BarnardosScot
https://twitter.com/BarnardosScot
https://twitter.com/BarnardosScot
https://twitter.com/policescotland
https://twitter.com/#!/search?q=%23yjconf16
https://twitter.com
https://twitter.com/BarnardosScot/status/743439265665847296
https://twitter.com/CYCJScotland
https://twitter.com/CYCJScotland
https://twitter.com/CYCJScotland
https://twitter.com/#!/search?q=%23yjconf16
https://twitter.com
https://twitter.com/CYCJScotland/status/743449243906678785

Barnardo's Scotland
@BarnardosScot

Last presentation of a great 2 days at #yjconf16 discussing young people with learning disabilities
involved in sexually harmful behaviour.

y 5DAYs

AGO

a2
Vaswani
@weeneens

Bill Lindsay highlights importance of using multiple measures to monitor outcomes. Reoffending &
volume of offending for example. #yjconf16

y 5DAYs

AGO

CYCJ Scotland
CYC)
cc) @CYCJScotland

If you can work with adolescents displaying harmful sexual behaviours the chances of improving
behaviour are high- Bill Lindsay #yjconf16

Sy 5DAYS

AGO

I
Vaswani

@weeneens

Hearing that sibling sexual abuse far more common than parent/child. But families often reluctant to
report this type of offence #yjconf16

y 5DAYs

AGO

The conference was over for 2016, but hopefully the impact, learning and enthusiasm goes on.
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Smiling faces from the brilliant chair & Co chair What a fantastic 2 days @CYCJScotland #yjconfl16
@YCSA_Youth pic.twitter.com/UErSMRDuH1

Y9 MEGAN BINNS @BINNSMEGAN - 5 DAYS
AGO

m Charlotte
VM Bozic

@CBo79

Fantastic time at #yjconf16. Good speakers, good chat and lots of good laughs! Not to mention the
#elphie! Well done all.

y) 5DAYS

AGO

CYCJ Scotland
CYC)
el @CYCJScotland

Another wonderful national youth justice conference. Thank you everyone. See you next year...
#yjconf16
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CYCJ Scotland
CYC)
CJCJ @CYCJScotland

Day after #yjconf16 and we're still buzzing! What did you think? Share your reflections here - and
any #elphie shots of course!

3 4DAvs

AGO
Watch this space! That's all folks (and Nellie the elephant has packed her bags).

CYCJ Scotland
CYC)
CJCJ @CYCJScotland

Presentations from our National Youth Justice Conference are now online! More to
come...bit.ly/1S8KLvT #yjconf16
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