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Advancing the Whole System Approach 
Date: Wednesday 5th October 2022 

Time: 9.30am-11.30am  
Online Teams Meeting  

  
In Attendance: John Trainer – Chair, (SWS C&F Standing Committee), Liz Murdoch (SG), Kirsten Urquhart (Young Scot), Ranald McTaggart (NYJAG 
Rep, Renfrewshire); Donna McEwan (CYCJ), Chris Wright (Care Inspectorate), Stephen Bermingham (CHS), Adele Hill (CJVSF), Sharon MacIver 
(AFC), Dan Johnson (IVY), Victoria McInulty (NHS, Ayrshire and Arran), Elizabeth Paterson (CYCJ) 

Apologies: Neill Hunter (SCRA), Ian McKinnon (Police Scotland), Sarah Russell & Nicholas Smith (Alcohol & Drug Scot Govt) 

 Agenda Item Notes of Discussion 
1.   
 
2. 
 
 
3. 

Welcome and introductions  
 
Note of last meeting  
 
 
Foxgrove FAIS Update  

Introductions complete. 
 
Note accepted and agreed by all members. 
 
Victoria McInulty introduced herself to the group and explained that she had joined the meeting as the 
last note did not reflect fully on what Foxgrove intentions were. Victoria suggested that it might be 
beneficial for her to attend again with a formal presentation to give a fuller input and possibly join the 
membership of the group going forward. A more detailed input on Foxgrove was welcomed and we will 
come back to Victoria regarding joining the group membership.  
 
Foxgrove has been in development for about 8 years and stems from Scot Gov recognition for forensic 
inpatient services for a small number of children regarding risk of harm from aspects of their behaviour 
as there is none currently in Scotland that are child specific. It will be for children and young people aged 
between 12-18 years, providing a 12-bedded unit (estimated 5-10 individuals at any one time) for both 
males and females detained under the Mental Health Act or subject to the Criminal Procedures Act.  
 
Foxgrove was one of the first hospitals to go through NHS Assure Process involving robust quality 
assurance programme. They have faced some significant delays due to COVID and the NHS Assure 
Process, however this time has given them opportunities to meet with others to gain valuable insight and 
estimate opening by Spring 2023. Foxgrove will be the first to develop a forensic nursing workforce; 
developed in collaboration gathering the views of young people, an art strategist, and worked with 
Leaders unlocked who assisted with design and recruitment. They have recruited a senior charge nurse, 
three charge nurses; Multi-Disciplinary Team consists of occupational health, Physio, Speech and 
Language Therapists, dietetics and specialisms accessed when needed. They are now taking referrals. 
 
Social work involvement will be through North Ayrshire Council and each young person that goes to 
Foxgrove will have his or her own Mental Health Officer (MHO). There is also an advocacy contract 
provided by Barnardo’s. 
 
In relation to cross border placements this is currently being discussed with Scot Govt. Chris offered to 
link Victoria with various connections. 
 

Actions By Whom  Status 
1. Follow up with VM (Foxgrove) 

on attending future 
meetings/membership issue. 

2. CW to provide appropriate 
links/ connections for VM 

1. JT (SWS) 

 
 

2. CW (CI)  

 

1. By end of October  

 
 

2. By end of October  

4. IVY Project Dan Johnson joined to provide an overview of IVY.  
 
Dan provided an overview of IVY and highlighted that IVY was initially created fill the gap between CAMHS 
and Social Work, where one service might not meet the requirements of the young person and they may 
fall through the gap. IVY was initially located with CYCJ from 2013 until 2019.  
 
IVY is a relatively small team consisting of clinical psychologist, forensic psychologists, and a social worker. 
It works across three Tiers: Professional consultations, direct psychological further assessment and direct 
Intervention.  
 
They provide approx..80 consultations and deliver direct services to 25 young people per year, which 
include assessments and interventions. IVY also undertakes research and have recently published a paper 
about how Social Workers view consultation. They also do training in formulation.  
 
There is currently 4–6-week turnaround from referral to initial consultation, age range has spanned child 
as young as 5 years up to 19th birthday. It was acknowledged IVY used to have a more specific age group 
of 12-18 for referral however the example of 5-year-old child was in relation to aiding the supports around 
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the child understand the child in their experiences in order to respond appropriately in a trauma, 
developmentally informed manner and not through lens of risk of harm. 
 
Discussion recognised IVY as a very valuable service with one group member stating it is widely used 
across their teams. Also, important to recognise the important link between IVY support development of 
risk practice and observing and supporting implementation of FRAME and CARM.  
 

Actions By Whom Status 

3. Send papers  

4. Send link to website  

DJ (IVY) 
 
DJ (IVY) 

Following the Meeting  
 
Following the Meeting  

5.  Care Inspectorate Update 

 

Barnahaus standards  
Brief overview on the “Bairns hoose” (Barnahus) standards that the Care inspectorate and Health 
Improvement were commissioned to draft by the Scottish Government. The four rooms approach should 
ensure that the children and young people have access to everything they need in one building rather than 
having to go to different places for each service these are Social Work, Health, Police and Justice. 
 
Group members were encouraged to respond to the consultation on the 11 standards which is open until 
4th November. 
 
Secure Care and Pathway Standards  
Care Inspectorate working on a review of the impact/ implementation of the secure care pathway and 
standards and is now in phase two.  
 
Phase one included conversations with chief social work officers and senior managers who have 
knowledge and responsibility in secure care, decision making and the process, they have been in touch 
with all 32 local authorities to gather a great deal of information and has been very well received. They 
have now identified a group of 30 young people that they will be able to follow.  
 
Phase two has started and includes interviews with networks of professionals and families. The group of 
30 young people have been broken down into three stages pre, during and post. 
 
12 in pre group 
12 during  
6 in post  
 
These groups will be tracked and followed in October, January and June. 
 
Very positive and supportive response from CSWOs who have been incredibly helpful as were the lead 
professionals which has enabled them to take the steps and connect with the young people, and their 
families who are keen to participate in this work. It is anticipated a report will be produced next year with 
the aim of sharing promising practice and learning. Met secure care providers and gave them the 
opportunity to be involved.  
 
Change in Methodology  
Care Inspectorate has reviewed their focus with regard to child protection to have a wider lens on risk of 
harm which ensures older children are included and recognises the needs of all children for protection 
rather than narrow lens of child protection which tended to have more application with younger children.  
Methodology now looking at vulnerable young people who are in care and risk processes, 5 published 
inspections – reflections at the early stages highlights this is an area of development and learning.   
Proposed a presentation for future meeting. 
 

Actions By Whom  Status 

5. Link for Microsoft Wave to be 
sent to group 

CW (Care Inspectorate)  
By end of October  

6. Reviewed priorities WSA 
Group - Proposed updated 
action plan 
 
Priorities- 
EEI- how do we develop?  

• Update EEI mapping 

• Connect to family 
support (The 
Promise) 

• Locate within 
universal provision? 

Brief overview provided but due to limitations on time it was agreed to take this to the next meeting and 
will update further then. 
 
Acceptance of priorities raised with YJIB group still to be confirmed at next meeting which takes place on 
Thursday 13th October. 
 
Alternatives work group met Tuesday to sense check document, DM will have finished draft for the end 
of the month and once Alt sub-group agrees draft it will be circulated further with WSA group to discuss 
further. 
 
EEI template to map process and practice had limited response of 7 LAs and 2 police and have extended 
further to encourage more to complete and return.  
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FRAME/ CARM – how do we 
progress/ support 
implementation? 

• Links with CP 
training nationally 

• multi-agency 
involvement/ 
awareness 

Workforce development  
• Ongoing 

outstanding work 

• Alt to deprivation of 
liberty 

• Court processes and 
system 

 
 
 
 
 
 
 
  

Action  By Whom Status 

6. Reassess action tracker 
information and steps to share 
with group at next meeting 

7. Finish draft to share with group 
8. DM to send JT EEI Map 

template for circulation to 
senior positions/ CSWOs to 
request support.  

DM (CYCJ) 
 
 
DM (CYCJ) 
DM (CYCJ) 

Next Meeting  
 
 
By mid-November  
7th October 2022  

7. Focus of next meeting Action Tracker Progression  
 

Action  By Whom Status 
See action 6 above.    

8. AOB/ Date of next meeting  DM highlighted that there will be need for WSA group to support the work on CCE by the Divert working 
group under the Serious Organised Crime Taskforce as new definition and briefing paper being signed 
off and requires dissemination, training support etc. This will likely require specific actions added to WSA 
Action plan. Need for group to be aware and consider how can support.  
 
Next meeting will be on Wed 7th December 9.30-11.30am.  
 

Action  By Whom Status 

N/A N/A N/A 
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