
What is 
happening?

Reimagined
Future 
World v1:

Who is involved? What 
infrastructure is 

there?

What are the 
priorities, policies, 
systems in place?

What are the 
cultures and 

mindsets?

What are the myths 
/ beliefs?

Support is 
bespoke / 

responsive / 
24 hrs More trauma 

informed 
training and 

practice

Have a 
consistent 

worker
Staff feel 

well 
supported

Better 
communication 

between 
professionals

Specialist 
support for 

parents

Consistent delivery 
of education and 

employment 
services across all 

settings

Ongoing Family 
psychotherapy 

support

Sensory and 
trauma 

informed 
spaces for CYP

Universal supports and 
opportunity for 

independent advice 
and guidance for 

families  - not always 
by SW

Early and effective 
intervention 
strategies to 

better suppprt 
families and carers.

Framework for 
continued 

relationships 
that are safe 
and regulated

Direct CAMHS 
support for 

safety planning

Ongoing, 
Specialist 

Intervention 
Services

Transition planning 
and support to 

enable families to 
work together to be 
a bigger part of the 

plans 

A whole 
systems 

approach with 
health as a key 

strategic 
partner.

Smaller, 
emotionally 
containing 

spaces - 3 max 
CYP (not 8)

Access to a range 
of opportunities to 
develop interests 
they may wish to 

pursue

Support CYP to 
be connected 

to 
families/peers 

Less 
restriction 

on 
resources

Therapeutic 
spaces

Family 
psychotherapists

Key worker 
from 

secure

Health 
Visitor, 
School 
Nurse

National 
Centre of 
Excellence 

in Care

Hearings 
Service

CAMHS

Specialist 
Intervention 

Services

Community 
Police

Youth 
clubsEducation

MH 
Services

Educational 
psychologists

Third 
Sector

Vocational 
skills 

academies

Young 
persons 

hub

CYP feel 
empowered

Pro social 
experiences  

(participation)

Acceptance 
back into the 
community 

without 
judgement and 

labelling 

Creative and 
supportive 

approaches 
to education 

and 
employment

Smaller 
specialist 

services with 
multi- agency 

integrated teams

Professionals and 
teams following 

the child, no 
matter where 
their journey 
leads them.

  unconditional 
one to one 

support in early 
points of coming 

into care.

Multidisciplinary 
round the clock 

community 
teams across the 

whole of 
Scotland - no 

postcode lottery

No more stigma / 
labelling 

More positive 
language around 

CYP


