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Chat Box Intros

Before we start, please add your name, 
role, organisation and where you’ll be 
spending the festive period into the chat 
box…



Group Vision & Purpose

"Commitment to working together to help 
reimagine secure care to better meet the 
needs and uphold the rights of children, 

young people, families and carers."
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Integration & 
Reflection

• Share what we have 
learned so far

• Time and space for group 
reflection and comment

• What next?
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Current World
Part ic ipat ion & 
Collaborat ion 

w it h CYP is 
valued

CYP have dif ferent  

experiences of  care 
and support  in 

dif ferent  set t ings

Pro-  soc ia l 
modelling

eg part ic ipat ion 
&  employ ment

Limit at ions around 
CYP support ed t o 

develop skills for 
t he fut ure  -  

inconsist ency

Mult id isc ip linary  
t eam around 

some CYP and 
not  for ot hers

There is an 
over reliance 
on spec ialist  
MH services

Limit ed services 
availab le t o 

meet  needs of  
parent s/carers

Workers dont  

always have t ime or 
resources t o build 

relat ionships

Rest rict ive 
pract ice 

dif fers ac ross 
set t ing

Trauma 
informed 

responses d if fer 
ac ross set t ings

CYP will have 

dif ferent  workers, 
services & support  

t hroughout  t heir 
care journey

Therapeut ic  

pract ice is 
happening in bot h 

communit ies & 
secure care 

set t ings, but  more 
is available in 

secure.

Evidence & 
learning 

doesn't  
alway s reach 

pract ice

24/ 7 support  

for some CYP 
and not  ot hers

When children are 
removed,  

underly ing issues 
for CYP and t heir 

families are not  f ully  
addressed

CYP at  risk of  harm 
t o self  can 

t raumat ise ot her 
CYP t hrough t heir 

act ions/ behaviour

Working w it h groups 

of  CYP in secure care 
can mean t hat  

individualised plans 
cannot  alway s be 

act ioned

Placement s can end 
abrupt ly , w it hout  

considerat ion of  t he 
import ance of  

relat ionships and 
relat ional pract ice

Geographical 
inequalit ies

"MH services 
do not  meet  
CYP needs"

Secure set t ings 

have 
adapt able spaces 

t o meet  CYP needs

Secure set t ings have 

a range of  mat erials & 
resources available t o 

work in a t rauma 
responsive way  eg. 

Talking Mat s

"The current  
commissioning 

model priorit ises 

needs of  sy st em 
over CYP/ families."

"Families need 
t o f it  w it h 

w hat  services 

of fer t hem."

List ening t o 
CYP helps 

shapes 
services

"Workers are 
underpaid &  

undervalued."

"There is not  
enough t ime 

and 
resourc ing for 

relat ional 
pract ice."

"Just ice requires 
punishment ."

There is 
inc reased  

st igma for CYP 
in conf lic t  w it h 

t he law.

"Older child ren 
are a risk t o 

y ounger 
child ren"

There is st igma 
and negat ive 

at t it udes 
t ow ards CYP, 

families/carers.

"Soc ia l care 
doesn't  know  

how  t o engage 
w it h t he w ider 
communit y ."

"Services are more 
t herapeut ic  in t he 

communit y "

"We are worried  
w e cannot  keep 

all in secure 
c are safe."

"People w it hin t he 
sy st em don't  

underst and w hat  
secure care does 
and w hat  it  can 

of fer"

"CYP w ill get  
"f ixed" if  

t hey  go t o 
secure care"

"We do not  have t he 
same aspirat ions re. 
educat ion  for CYP in 
secure care (same for 

all non mainst ream 

CYP) "

"Error Terror" -  
risk aversion &  
low  f lexib ilit y  in 
dec ision making

"The 
syst em 
is st uck"

"We can't  keep 
all child ren 
safe in t he 

communit y ."

"The sy st em 
perceives t hat  

MH services feel 
/  a re separat e 

t o t he 
cont inuum of  

care"

REIMAGINING THE SECURE CARE SYSTEM: CURRENT WORLD VIEW 

What is 
happening?

Event s, 
act ivit ies, lived 

experiences 
et c.

Who is 
involved?

Roles, 
organisat ions 

et c.

What are the 
priorities?

Polic ies, 
processes, 
legislat ion, 

indicat ors et c.

What are the 
cultures and 
mindsets?

What  drives /  
mot ivat es 

what  is 
happening in 
t he syst em?

Phy sical 
Healt h -  not  

all needs met

Workforce 
report  lack of  
skills in Ment al 
Healt h needs 

of  CYP

Barriers exist  
t o accessing 
Communit y  

Support s

C lif f  edges 
around age/
boundaries/
t hresholds/

service 
c rit eria

Support  
st ops at  

geographical 
boundaries

Our underst and ing  
of  ext rafamilia l risk 

and t rauma is 
shif t ing  for t he 

bet t er.

C urrent  
sc rut iny  

mechanisms 
are not  f it  for 

purpose

Decision 
making is led 
by  compet ing 
professional  
agendas and 
resourc ing.

St af f  
pot ent ial is 

not  t apped -  
t raining/
cult ures/
at t it udes

Issues in 
recruit ment  & 

ret ent ion

Decisions t aken 
are not  a lway s in 
t he best  int erest s 

of  t he child

Endings and 
t ransit ions 
are of t en 

poorly  
planned.

Thresholds for 
secure are 
subject ive 

and 
inconsist ent

Services and 
support s are 

siloed, 
c reat ing 

compet ing 
agendas

Signif icant  foc us 
on spec ia list  MH 
services as t he 
main opt ion for  

t herapeut ic  work

Long t erm 
st rat egy  

development  
is not  

priorit ised

Info sharing  is not  
a lway s priorit ised  

t o help  inform 
individ ualised   
int ervent ion &  

support

Processes, 
pat hways and 

syst ems are 
inconsist ent  

and 

disconnect ed

No nat ional 
consist ent  
model of  
t rauma 

responsive 
approach

Policy  p riorit ies do 
not  get  

implement ed  /  
t ranslat ed  int o 

service delivery .

Poorest  
families are 

over 
represent ed 

in t he syst em

Mult id isc ip linary  
Teams do not  

follow  a consist ent  
model

Development  
(C PD)  for 

workforce t o 
support  

CYP/ families

Not  enough 
resourc ing for 

st af f/
resources/

environment s

Workforce not  
consist ent ly  
t rained eg 

Trauma

Individualised , 
person-  cent red  

holist ic   p lanning  is 
a p riorit y

"C hild f riendly  
just ice 

should priorit ise 
welfare."

"Relat ional 
pract ice has 

bet t er 
out comes."

Educat ional 
 Psy chology

Nat ional 
C ent res for 
Excellence

Yout h 
Workers

Volunt ary  
Sect or

Ment al 
Healt h 

Services

Sport s /  
Act ivit y  
C lubs 

Family  
Syst emic  
Support s

Children's 
Hearing 
Syst em

Secure 
C are 

C ent res

Parent s/
Carers

Resident ia l 
C hildcare

CSWO

Social 
Work

Support  
Worker

Educat ion & 
Employ ment  

Services

Pupil 
Support Police

Judic iaryCAMHS Healt h

SCRA

C are 
Inspect orat e HMIE

Children 
& Young 
People

The 
Promise

GIRFEC

Whole Sy st em 
Approach

Whole 
Family  

Approach

FRAME & 
CARM

SOFI

Secure Care 
Nat ional 

St andards 
Framework

Children 
(Care & 
Just ice)  

Bill

Independent  
Care Review

STARR

Secure Care 
Pat hways & 
St andards

Scot t ish 
Minist ers 

Programme 
for 

Government  
20 22/20 23

UNC RC

Risk t o CYP is 

inherent  in 
soc iet y , 

espec ially  
when CYP are 

being 
exploit ed.

Public  
Prot ect ion 

Mult i-  
agency  
t ra ining

Percept ions of  
pat hway s in and  

out  of  sec ure care  
are inconsist ent  

depending  on 
professional 
background

Mult i-  Agency  
t raining is not  

consist ent  
nat ionally .

"C hild ren get  t o be 
child ren in secure 

set t ings"

"It  is dif f icult  
t o imagine a 

world w it hout  
secure 

set t ings"

"A medica lised  
model cannot  

respond t o c risis or 
safet y  issues"

Unhealt hy  /  

'risky ' pat t erns 
are disrupt ed 

in secure 

set t ings 

The sy st em is 
'unset t led by ' and less 

well able t o 
underst and and 

meaningfully  support  
neurodiversit y  and 

ment al healt h issues 

such as suic ide

There are 
dif ferent  risk 
t hresholds 

across 
Scot land

Engaging w it h 
parent s of  

neurodiverse 
children is not  

priorit ised

Nat ional 
Guidance for 

C hild 
Prot ect ion 
Scot land

A Right s 
Respect ing 

Approach t o 

Just ice CYP 
Scot land 

Vision & 

Priorit ies

Scaf folding 
and support s 
for st af f  are 

less well 
priorit ised.
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Future World
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Future World 
Reflections

• Individually take 10 mins to review the 
questions 

• What is missing? / What might you like to add?

• Are there any tweaks you would like to make to 
the wording / content etc.?

• Any other comments?

Please add to the miro board or in the chatbox.
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How Might We..?
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How Might We..?

• Individually take 10 mins to review the 
questions 

• What is missing? / What might you like to add?

• Are there any tweaks you would like to make to 
the wording / content etc.?

• Any other comments?

Please add to the miro board or in the chatbox.
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Choose your own 
adventure:

• Individually tell us in the chat box which 
question number you’d like to work on.

• From this, we’ll put you into groups of 2 / 
3 people to work together, thinking 
through the following questions…
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10mins Comfort 
Break
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Answer these questions 
in your groups:

1. Who / what is involved in doing this work? (e.g. people, places, 
professions,  organisations etc.)

2. What ideas,  enablers / opportunities are there to make this 
happen? 
• (e.g. cultures, approaches, processes, systems, infrastructures,  

policy, legislation etc.)

3. What are the 3 main challenges / barriers to making this happen?

Select one person to scribe and add your responses to the miro board 
or in the chatbox.



Next Steps

• Outputs from today will be shared and available on 
CYCJ website

• Miro boards from previous sessions are still 
accessible for review

• Invitation to share reflections/feedback/ideas

• Any other actions?

• Next session: Reflections Tuesday 9th January 2024 
(joint session) 

https://www.cycj.org.uk/what-we-do/reimagining-secure-care/
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