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Chat Box Intros

Before we start, please add your name,
role, organisation and where you’ll be
spending the festive period into the chat

box...

Www.cycj.org.uk collaborating for rights-respecting justice



Group Vision & Purpose

"Commitment to working together to help

reimagine secure care to better meet the

needs and uphold the rights of children,
young people, families and carers."
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Children and Young People's
Centre for Justice

Integration &
Reflection

 Share what we have
learned so far

* Time and space for group
reflection and comment

 What next?

Www.cycj.org.uk
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We are worried

Current World

REAMAGINING THESECURECARESYSTEVE: CURRENT WORLD VIBNV

’

VAN

“Amedicalised

we cannot keep odel cannot
allin secure respond to crisis or
Canies Safoty fssues’

‘Older children
a isk 1
younger
children®

“Families need
to it with
what services
offer them."
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REIMAGINING THE SEGURE GARE SYSTEM: FUTURE WORLD VIEW

o N

MH services and

intogration  Gollaboration Development Al Gvprfomiles N Ortorisscess SipmLi Schendanot o orp daprivad of supports are B e cnpeciations for Settings and Alltranstions
. ocrose across all porents step. o national pporod Frighact ot imiag  OYP foel volued ottt == s scaional educationto | O1F 1 theaustem GRS o
What fea - not intathei entre £ heropoutio || ecemamsican (oot mted e et [t ceationto” LSS Pl =
h 3 organisations  just statutory  fesponaibilties excellence ke (=N Toptsots TR continuum of vl ronsitone ] supportive.
appening? o
Events, \
activities, lived I
i ioil Thero s affective O, fomhy ancl e Any experience igh lvels of
experiences Roeponsibiity  sismogorad ‘governonce and Multcgronoy e OYPmatohodto _ fomiies/cor el e Wy sttings Wil range of Doveopmentaly  OpEortunitesfor e Sz
forsafoty et Sovemencoond erion oo oot T opportunitiesto _meiiiigiy kol barmie oot oo eroac ! cedeienae gl B
etc. ploning == o oo v professionce B =ttt e el e T tberty ot S oy
B el s o e s i plcements - o e ) SIS, | e vhorme voums wondtion reugh
PIET foguiaton g mode: IR mistales wopport = e et wtre o i settinge
v rasponaive
/ [}
Ghildren Family i i Children's
) " » i Youth Education & National Volunt re -
&Young  Systemic  Scotih Gommunitios Play Earlyyeors g pools  Educaion  GAMHS  Health GSWO G Employment  Centresfor  VOAMNAY  Tyeqing”  udiciary
Government Therapists  specialists Inspectorate  Workers Services Excellence Sector
Who is People  Supports System
-
involved? a \
e — e ps—
Roles.
g \
organisations —_—
etc. _ = i idential n Gommunity Mental i . Sports /
Parents/ — grapp Sogcial| |Resdential ™ oo |Spechond Golleges  Outreach oAty A Social _ SORA = Support - Pupil Edwcational Pt Poli
Garers i Therapists Thoome 9 teachers ~ Development Worker Support  Peychology ivity olice
/7 Work Settings et W services ~ Work Clubs
=
—_——
ortom, | SootGovatmtoay Acaionl (e : ot
o bR P R s O, P placed [orsased Ay Multi-agency e Worktoroela wet Youth work nd
oy e = Standardised Toniiocong neor home to - workforoe S e,
ooy Bacomapoat | nosdedto process corestrougheus whole family oui Sry BT learning  esasees s particpation
same priorty as. = familles TR e wmdmed (oupportedy WEenersHrRiy theropoutioote,  nationally aorossthe  fromother  ergieries Do ok
short term transiton paints. supports whole system areas. changing needs. whole system
What are the 1
jorities? i Fundi
priorities? National/ ng poen Whole System
Eor T Emphasisin strategic i Looal support should al Physioal health Improved
Policies, psalottoone,  amatoiame detnitionef | Stotego s (o Teiouets  follows OYP v ) noods Approdch | ofGYP at isk use of
ccountabity  “Yimmetiass close support  jode within e h 2477 when GYP. provided for BEELD e of restorative
processes, ovoe L8 sy G every layer of  leaiing, inpact. transitions e optimum implementation  build reilionce alloreccioey o ton approaches
legislation i e St =2 ol levels. PP
indicators etc. o Workoro
Security and Maximise erad, wit
o sty orpomies _altomatives  Universel ooy g Caresector ML Inerecsed oppe
Echoation & Nasoncl ey fndingand vneaia  bofore ond after orimnsie workforoe  undertardng the Torwork
ey o ‘modsling Agrood,  commadiangto Foteas clore AT intervening ot s = Wi e
e L. Tone oot amiul & e g e professional L e &
VR peroeptions of ol | |meodlofcors Prieat Conditions opportunities a o
OYPthe  Relationships T . p—— oty R Undorstannd
foous and with ncerstanding of e ) forifos o sorers fSiierrem s 28 ooy, ocknowiedgo ns
notthe  OYPifamiies Siieste sty Kasping OVPsete e [ ) o and
system are lfelong e ncommnitas neighbousacd. i coniesioonca porticpation
What are the
cultures and \
mindsets? - . -
= PO . ool
Whatdrives /  wertrqune  iiian et B
5 priite
ot appoted 0 " e
motivates Tmaa oy s o
what is
happening in
the systemz fonstos or
ot iisy  Peridpaton o Social Gare
e v ) . continues for OVP engages with
ity | | aabanded comtadofmost the whole.

ot g e community

Www.cycj.org.uk collaborating for rights-respecting justice



CJCJ Future World

R Reflections

* Individually take 10 mins to review the
questions

 What is missing? / What might you like to add?

 Are there any tweaks you would like to make to
the wording / content etc.?

* Any other comments?

Please add to the miro board or in the chatbox.

Www.cycj.org.uk collaborating for rights-respecting justice
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1. Infrastructures:

2. Trauma
Informed Models
of Gare:

3. Gontinuum of
Gare & Whole
Family
Approaches:

How might we create fully
2%/7 multi-agency
supports and resources
that wrap around
children, families and
carersg

How might we be better
at creating trauma
informed formulations for
all children, young people,
families and carers?

How might we better
support parents and
carers throughout the
whole system, including
when families are
separated, and
throughout children's
journeys (pre-birth -
adulthood?)

Www.cycj.org.uk

How might we create
trauma informed services
and settings that are
geographically accessible
and available for all
children, families and
carers?

How might we create
trauma informed
interventions that are
accessible and available
for all children, families
and carers?

How might children,
young people and their
families / carers be best

supported when their
liberty is deprived for
more meaningful
intervention and support?

. Whole System
Approach:

How might we ensure that
the justice system is fully
integrated within the
wider system?

How might we more fully
integrate police
responses for children,
young people, their
families and carers in
relation to welfare and
justice?

How might we more fully
integrate physical health
services and supports for

children, young people,
their families and carers?

How Might We..?

How might we more fully
integrate mental health
services and supports for
children, young people,
their families and carers?

How might we more fully
integrate education
services and supports for
children, young people,
their families and carers2

How might court decision
making around
deprivation of liberty be
integrated within a
trauma informed system?
e.g. OYP being placed on
remand

5. Gulture Shifts
& Sustainable

Transitions:

How might we support
the transitions to these
preferable futures and
ensure that they are
sustainable?

collaborating for rights-respecting justice
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it How Might We..?

* Individually take 10 mins to review the
questions

 What is missing? / What might you like to add?

 Are there any tweaks you would like to make to
the wording / content etc.?

* Any other comments?

Please add to the miro board or in the chatbox.

Www.cycj.org.uk collaborating for rights-respecting justice



CJCJ Choose your own
e adventure:

* Individually tell us in the chat box which
question number you'd like to work on.

* From this, we’ll put you into groups of 2 /
3 people to work together, thinking
through the following questions...

Www.cycj.org.uk collaborating for rights-respecting justice
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@%JJ@JJ Answer these questions

Children and Young People's

Centre for Justice i n yo u r g ro u pS :

1. Who /whatis involved in doing this work? (e.g. people, places,
professions, organisations etc.)

2. What ideas, enablers / opportunities are there to make this
happen?

» (e.g. cultures, approaches, processes, systems, infrastructures,
policy, legislation etc.)

3. What are the 3 main challenges / barriers to making this happen?

Select one person to scribe and add your responses to the miro board
or in the chatbox.

Www.cycj.org.uk collaborating for rights-respecting justice
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Outputs from today will be shared and available on
CYCJ website

Miro boards from previous sessions are still
accessible for review

Invitation to share reflections/feedback/ideas

Any other actions?

« Next session: Reflections Tuesday 9" January 2024
(joint session)


https://www.cycj.org.uk/what-we-do/reimagining-secure-care/
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