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Reimagining Secure Care 
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Chat Box Intros

Before we start, please add your name, role 
and organisation and whereabouts you are 
dialing in from into the chat box.



Group Vision & Purpose

"Commitment to working together to help 
reimagine secure care to better meet the 
needs and uphold the rights of children, 

young people, families and carers."
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Recap from last sessions: 

• Systemic Focus:
• Mental health

• Physical health

• Participation

• Education, employment 
& training

• Families and carers

• Transitions

• Environments and daily 
routines
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Back-casting



Reimagined Futures:
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Theme 3:Mindsets & Culture

How might we develop shared values and 
beliefs for a preferable future system?
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Current World 
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Activity 1
Current Culture 

& Mindsets• Activity

• Groups of 2-3

• Consider what is missing from the Cultures & Mindsets 
(green) part of the iceberg

• Highlight positive cultures and mindsets in the current 
system

• Feedback to wider group.
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Activity 2
Future Culture 

& Mindsets
Activity

• Different groups of 2-3

• What might more positive versions of these mindsets 
be?

• What might a future world look like if these beliefs were 
at the core of the system as a whole?

• Feedback to wider group.
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10mins Comfort Break
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Activity 3
Future Culture 

& Mindsets
• Taking the culture/mindsets from the 

previous activity, what is needed to change 
for this to become possible?

• Activity
• Groups of 2-3

• What needs to happen? What needs to change?

• How might we get there?

• What are the barriers / enablers?

• What needs to be prioritised? 
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5 min Feedback

• Each group has 5 minutes to share their:

• Headline

• What needs to change?

• What needs to happen to create this change?

• What are the barriers and enablers?

• What would you prioritise?

(nominate someone to feedback)



Next Steps

• Outputs from today will be shared

• Miro boards from previous sessions are still accessible for review.

• Invitation to share reflections/feedback /ideas etc. after today –
instructions to follow by email

• Invitation for reflexive practice

• Any other actions?

• Next session: Integration of Ideas 11th Dec 2023 
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