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Chat Box Intros

Before we start, please add your name, role
and organisation and whereabouts you are
dialing in from into the chat box.
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Chld dY gP ople's

Group Vision & Purpose

"Commitment to working together to help
reimagine secure care to better meet the
needs and uphold the rights of children,

young people, families and carers."
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e g peori Recap from last sessions:
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* Systemic Focus:

 Mental health

Physical health
Participation

Education, employment
& training

Families and carers
Transitions

Environments and daily
routines
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L]
Back-casting:

What needs to

e

From 202% - 2030...
What needs to be
in place?
Policies People,
roles
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Reimagined
Future
World v1i:

What is
happening?

Who is involved2 What
infrastructure is
there?

What are the
priorities, policies,
systems in place?

What are the
cultures and
mindsets?

What are the myths

/ beliefs?

Reimagined Futures:

Universal supports and Support is Better Therapeutic
Direct CAMHS opportunity for bespoke / communication spaces
support for Early and effective independent advice eeenEe /1 between Havea  Sensory and
safety planning intervention and guidance for g.* e professionals consistent trauma More trauma
Specialist strategies to families - not always worker informed informed
sup ort for better suppprt by SW Transition planning spaces for GYP  training and
PP families and carers. and support to practice
parents) Access to d range enable families to Smgller, pUBECIEGY NS
Ongoing Family of opportunities to work together to be emotionally be connected
psychotherapy develop interests a bigger part of the containing e Consistent delivery
support they may wish to plans spaces - 3max  families/peers of education and
pursue GYP (not 8) employment
Gommunity services across all
Police Specialist N Family National Young settings
Intervention outl psychotherapists Centre of Health persons
Education Services clubs Excellence Visitor, hub
. Key worker in Care School
Educutlor}al Third MH CAMHS from Nurse Vocational
psychologists Sector g icee secure Hearings skills
\ Service academies
e — 1
A whole = o \
Ongoing. systems ug:::gl‘g::al | qullfr Creative and e —
Specialist approach with o P supportive
i health as a ke, CTeTRIR [ @2l services with 5 h
Intervention 1%Y  boints of coming multi-agenc Professionals and appc;oqc L3 i
Services stro:eglo y— integrateg teoyms teams following to e uz:jatlon
partner. the child, no L
less  Multidisoiplinary ey matter where  employment
rest:)lstwn round the olock experiences ﬁ:z'(;:’t:?:‘\'i
commtnity (participation) -
resources  teams across the
whole of
Scotland - no
postcode lottery
Acceptance No more stigma / /
back into the labelling
community
without
judgement and More positive
labelling language around

GYP

Staff feel
well
supported

Framework for
continued
relationships
that are safe
and regulated

GYP feel
empowered
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Theme 3:Mindsets & Culture

How might we develop shared values and
beliefs for a preferable future system?
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Current World
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low flexibility feel separate [ with the wider Pecpiabulieve ".:-'-.....
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ey ACtiVity 1
Current Culture

. Activity & Mindsets

e Groups of 2-3

e Consider what is missing from the Cultures & Mindsets
(green) part of the iceberg

* Highlight positive cultures and mindsets in the current
system

* Feedback to wider group.
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- Future Culture
& Mindsets
Activity

Different groups of 2-3

What might more positive versions of these mindsets
be?

What might a future world look like if these beliefs were
at the core of the system as a whole?

Feedback to wider group.
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e Sl X* Future Culture
& Mindsets

* Taking the culture/mindsets from the
previous activity, what is needed to change
for this to become possible?

* Activity
e Groups of 2-3
What needs to happen? What needs to change?
How might we get there?
What are the barriers / enablers?
What needs to be prioritised?

www.cycj.org.uk collaborating for rights-respecting justice
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e Each group has 5 minutes to share their:

Headline

What needs to change?

What needs to happen to create this change?
What are the barriers and enablers?

What would you prioritise?

(nominate someone to feedback)

www.cycj.org.uk collaborating for rights-respecting justice
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Children and Young People's
Centre for Justice ex e p S

e QOutputs from today will be shared
* Miro boards from previous sessions are still accessible for review.

* |nvitation to share reflections/feedback /ideas etc. after today —
instructions to follow by email

* Invitation for reflexive practice
* Any other actions?

* Next session: Integration of Ideas 11t Dec 2023
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