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Chat Box Intros

Before we start, please add your name, role
and organisation and whereabouts you are
dialing in from into the chat box.

www.cycj.org.uk collaborating for rights-respecting justice
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Group Vision & Purpose

"Commitment to working together to help
reimagine secure care to better meet the
needs and uphold the rights of children,

young people, families and carers."
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Centre for Justice
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Children and
young people
are heard and

feel empowered
to affect change

services that meet
their needs, that
children's they are involved
f " in the decision
voicesinthe | .ing process
systems meaningfully.

Promote

voice of Less doing
young people to and
more clearly more doing
heard with Y/P
kids feel
their voices
are heard

Better
preventative
services to
keep YP in
locality
reach work -
keep children

safe in their
communities

What success looks like in
Reimagining Secure for children,
young people, families and carers:

Collectively
do better to
get it right for
the children

asystemwhich

responds to make positive
children

compassionately changes..via

without shame or whole system
stigma

whole systems
who understand
and respond to
trauma to support
recavery

Better
working
together

Joine
reduce the "post

u code fottery” and
p advocate for kids to

. access supports
SEIVICES  regardeiss of where
they live

more —
stream

lined
systems

Success -
Alternatives
in
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prnvisiom
alternatives t"'E"aPEU_tIC
community
options
Young people
will remain in
their home
communitites
clear vision
for the
future of

secure care

seeing secure  better planning
care as part of 2nd preparation
g for young people
a continuum that do require
of care. secure care

—

Better
supported

transitions
—
Young people not Promoting.
returning to pasitive
secure s they alternatives for
have moved to a young people
positive back into the
destination community

—_—
Transitions Fle"'_':'"tzm
exit ans
to adult
aftercare
CaE from secure
For there to be
a more fluid
movement to
the next step.

what success

looks like for

families and
carers

Keep
connected
to family

Young
people to
feel safe

Combined
approach with
values and
evidence
based models
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e Recap from last session
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www.cycj.org.uk

* Systemic Focus:

 Mental health

Physical health
Participation

Education, employment
& training

Families and carers
Transitions

Environments and daily
routines

collaborating for rights-respecting justice
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ez Recap from last session

L]
Back-casting:

What needs to

LR R

From 202% - 2030...
What needs to be
in place®
Policies People,
roles
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Reimagined
Future
World v1i:

What is
happening?

Who is involved2 What
infrastructure is
there2

What are the
priorities, policies,
systems in place?

What are the
cultures and
mindsets?

What are the myths

/ beliefs?

Recap from last session

Universal supports and Support is Better Therapeutic
Direct CAMHS opportunity for bespoke / communication spaces
support for Early and effective independent advice responsive / between Hoye a  Sensoryand
safety planning intervention and guidance for 4 hrs professionals consistent  trauma M?re trauma
Specialist strategies to families - not always » . worker informed |n.fo_rmed
support for better suppprt by SW Transition planning spaces for GYP  training and
families and carers. and support to practice
parents Access to a range enable families to Smgller. ERRESECH S
Ongoing Family of opportunities to work together to be emothn'czlly be connected
psychotherapy develop interests a bigger part of the containing o Consistent delivery
support they may wish to plans spaces -3 max  families/peers  of education and
pursue CYP (not 8) employment
GCommunity services across all
Police Specidlist Family National Young settings
Intervention  YOUtN  psychotherapists Gentre of Health persons
Education Services clubs Excellence Visitor, hub
Key worker in Gare School
Educational Third MH CAMHS om Nurse Vocational
psychologists Sector Servi secure Hearings skills
eivioss \ Service academies
————
RAUhED = unconditional —\
Ongoing, systems i p—. Smailler Creative and T —
Specialist ~ approcchwith 5 , speoialist supportive
jon health as a ke pport in early services with . h
Intervention ploy points of coming . Professionals and CRIEEEED
Services strategic ffri® e 5 multi-agency teams following to education
partner. N integrated teams the ohild, no and
Less Multidisciplinary o sl matter where emplojment
restriction round the clock experiences their journey
on community (participation) leads them.
resources  teams across the
whole of
Scotland - no
postcode lottery
Acceptance No more stigma / /
back into the labelling
community
without
judgement and More positive
labelling language around

CYP

Staff feel
well
supported

Framework for
continued
relationships
that are safe
and regulated

CYP feel
empowered
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Children and Young People's Wh at. Wi " Scotland be
like in 2030?
B * A growing, ageing and

more diverse population

* Acceleration to zero
carbon

* Improved digital
connectivity for many,
but not all.

e Increased tech and Al
use

* Increased Tech and
Climate Positive jobs

M « \ore devolved powers

Source: ‘Scotland 2030 a positive view of our future’ (2020),
Scotland Futures Forum, a Scottish Parliament Think Tank.
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Theme 2:Preventing Children
being Deprived of their
Liberty

How might we ensure that there are more
alternatives to children and young people being

deprived of their liberty in 20307

www.cycj.org.uk collaborating for rights-respecting justice
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Elephant in the Room Activity

Where do you stand on the future of secure
settings and CYP being deprived of their
liberty?

Th?nSIFUOEcI:g to::u Midg,:e gr‘i‘."nd l:;t.it%een depri\.f::dJ c(i’yti:irf liberty
2030 ¢ optiens in Scotland in 2030

o 1 2 3 —4%—56—6 7 8 9 10

www.cycj.org.uk collaborating for rights-respecting justice
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Children and Young People's
Centre for Justice

Activity

In your group set out your imagined, preferred
future for 2030. You can use the outputs from
the last session to help.

1.

2.

3.

4.

5.

Create a headline statement to describe your future
world.

What does it look like? What is happening? Where is it
happening? (places, policies, practice etc.)

Who is there? What roles exist? (people, organisations
etc.)

What are the priorities, goals and concerns? Which
priorities have the most power?

(Barriers and Enablers to get there)

www.cycj.org.uk collaborating for rights-respecting justice
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Reimagined Futures
Activity

* Each group will have 5 minutes to share
their:

* Headline

* The activities and events happening

* The people, organisations and environments.
* The priorities, goals and concerns.

 Who holds the power?

* Any barriers and enablers?

(nominate someone to feedback)

www.cycj.org.uk collaborating for rights-respecting justice
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b 5 min Feedback
* Each group has 5 minutes to share their:

* Headline

* The activities and events happening

* The people, organisations and environments.
* The priorities, goals and concerns.

* Who holds the power?

* Any barriers and enablers?

(nominate someone to feedback)

www.cycj.org.uk collaborating for rights-respecting justice
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Children and Young People's
Centre for Justice ex e p S

e QOutputs from today will be shared
* Miro boards from previous sessions are still open but locked

* Invitation to share reflections/feedback /ideas etc. after today —
instructions to follow by email

* Invitation for reflexive practice
* Any other actions?

e Next session: Theme 3 Mindsets & Culture 09.11.2023
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