
Reimagining Secure Care

Ensuring everyone has a voice



Transparency 
Respect for opinions and understanding roles of others
Time to reflect and prepare (before and in between sessions) 
Safe environment
Shared language and vision 
Active collaboration 
Effective facilitation and clear instructions
Small breakout rooms for effective contribution 
Evidence based recommendations 
Collective influence of the group that will lead to change - reassurance from
Scottish Government 

Why we are here and the story so far
Design process and ask
Modelling new ways of working together
What are our shared values as a group?
What strengths and assets do we hold within the group?
What will help us to function well in our work together?

Reimagining Secure Care Project Group Forming Session Review 
10th October 2023 

Miro is an online collaborative whiteboarding platform that enables individuals and
groups to work effectively together. We will be using digital sticky notes and dot voting
exercises as a way of gathering ideas and generating discussions in breakout rooms
and the wider group. This short video provides a demonstration of how we will use
miro during the online sessions Miro Board 101, Visual Workspace for Innovation. For
further information or demonstrations regarding the miro board please contact us at
cycj@strath.ac.uk. We also encourage feedback via this anonymous online survey
https://hass.eu.qualtrics.com/jfe/form/SV_0wFTIWCo0NVMHrM.

Transparency Miro boards can be accessed here -  Reimagining Secure Group Forming
Session, Visual Workspace for Innovation (miro.com). Following each session, boards
remain open and accessible until the end of the week for any additions/reflections,
thereafter they will be locked. This means that participants can still have access to the
board, however, any additions or other feedback can be emailed to
maureen.roberts@strath.ac.uk. This also allows those who are unable to attend
sessions access to review/add and similarly be shared with others within your
organisation, should they wish to contribute or reflect on the content. We will also aim
to provide a short synopsis of each session, for participants to review and share.

Group vision and purpose Commitment to the process of working together to
reimagine secure care to meet the needs and uphold the rights of children.

What will help us to function well in our work together?  

Session content included:

Next session 25/10/23 Model of Care Design Mini Brief
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