REIMAGINING THE SEGURE GARE SYSTEM: FUTURE WORLD VIEW

Integration
across
processes and
organisations

What is
happening?

Events,
activities, lived
experiences Responsibility
for safety
etc. planning is
shared across
all roles.

Children
& Young

Gollaboration
across all
agencies - not
just statutory

NHS is integrated
and accountable
across the
continuum - for MH
and general health

Family
Systemic
Supports

STARR

Who is People
involved?
Roles,
organisations [ |
ete. Parents/ ~
GCarers
—

Longer term,
whole system
planning (with

Scot Gov) given
same priority as
short term

What are the
priorities?
Policies,
processes,
legislation,
indicators etc.

local outcome
plans with clear
accountability
levels

Education &
inclusion are
prioritised for

GYP
CYP the
focus and
not the
system
What are the
cultures and
mindsets?
. CYP/Families
What drives / | | essiteonime:
motivates signa & suppored

what is
happening in
the system?®

Families and
carers feel valued
and have more
autonomy around
decision making
and support to
meet needs.

Scot Gov strategy
to shift societal
mindsets and
increase
understanding of
adversities GYP
encounter.

Emphasis in
creating trauma
informed societies
& communities -
not just services.

National
campaign to
support positive
perceptions of
GYP/Families

Relationships
with
GYP/families
are lifelong

Inclusive, equitable
and non-coercive
cultures and
mindsets to
supporting
GYP/Families.

Participation
with
CYP/Families is
embedded
across system
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consistency in
delivery

There is a wider
societal
understanding of
GYP in conflict with
law - adversity/
vulnerability

"

Workforce feel
skilled and
confident in
keeping CYP safe
in communities

Gommunities, CYP,
families and carers
feel safe and
secure in their
neighbourhoods.

Deprivation of

Deprivation of liberty
only happens as a
last resort, and with
the right trauma
informed, wrap
around supports

Systemic change is
viewed as an
ongoing,
collaborative
project of
continuous learning
and development.

Workforce
a embraces e
Societal clleamiem, Communities
attitudes of flexibility and are confident of
CYP presenting failure at all levels safety and
risk have N to adapt ‘: . system
changing needs for
changed OvP and the responses

system.

Public concern
continues for CYP
convicted of most

serious crimes.

Social Care
engages with
the whole
community

liberty is believed
to be just one form
of intervention
within the welfare
and justice
landscape, and is
only used as last
resort.

Understand and
acknowledge links
between
relationships and
participation



