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1. Introduction

1.1 Overview

The Scottish Child Interview Model, known as ‘SCIM’, is a five-component model of
practice for the joint investigative interviewing (JI1) (a term used in Scotland for forensic
interviewing) of children, which is trauma-informed and aims to minimise the risk of
further traumatisation, while seeking to achieve best evidence through improved
planning and interviewing techniques.

The model was developed by police and social work to ensure that children's
statements are taken in a way that minimises harm and maximises the quality of the
information obtained for use in child protection and justice processes. The model is
derived from research on best practice for forensic interviewing and is a carefully
designed approach that promotes the gathering of accurate and reliable information
from children in a manner that respects their rights and minimises trauma.

The Children and Young People’s Centre for Justice were asked to evaluate how the
Scottish Child Interview Model has been implemented across nine partnership areas
within Scotland: Edinburgh, North Strathclyde, Fife, Lanarkshire, Lothian and Borders,
Ayrshire, Northeast, Dumfries and Galloway and Glasgow.

1.2 Aims and objectives

The aims and objectives of the evaluation were:

e To collate a national and regional picture of the Scottish Child Interview
Model's implementation across the first nine partnership areas to
introduce this new approach.

e To explore the experiences of professionals implementing the model in
practice and those utilising the outputs of joint investigative interviews as
evidence in justice proceedings.

e To ascertain the model’s efficacy in providing children with an interview
process that is trauma-informed, rights-respecting and appropriate to
their needs.

e To determine the model’s impact on the experiences and case outcomes
of children participating in joint investigative interviews.

e To explore the use and efficacy of joint investigative interviews as
evidence in chief in criminal proceedings, hearsay in civil proceedings,
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including children’s hearings, and the resulting impact on children and
families regarding further evidence requirements.

Box 1: Aims and objectives

1.3 Report structure

Following an initial introduction to the evaluation (Section 1), the report then describes
the context and background of the study (Section 2); in which the nature and history
of joint investigative interviewing is discussed. This includes reference to evidence-
based protocols such as the National Institute of Child Health and Human
Development (NICHD) Investigative Interview Standard Protocol and the revised
version of this Protocol (NICHD-R) for joint investigative interviewing, as well as
highlighting what led to the development of the Scottish Child Interview Model for joint
investigative interviewing in Scotland.

Section 3 offers an overview of the methodological approach employed to carry out
the evaluation, as well as insights into the groups of participants, the methods used,
the approach to analysis and ethical considerations.

Utilising the qualitative data, as well as reflections from the literature, the key themes
are considered in five main areas. Section 4 provides reflections on the model and
considers the benefits and challenges of the new approach to joint investigative
interviewing. Specifically, this section reports the themes which emerged in relation to
interviewer development and training; the trauma-informed, child-centred approach;
as well as the appropriateness and proportionality of use of the new model.

Section 5 focuses on resourcing and the themes that emerged in relation to the
physical sites used for undertaking joint investigative interviewing, including if and how
these sites met the needs of the child; travel and challenges accessing locations for
the interview; and technology.

The following section, (Section 6) explores themes connected to participation and how
interviewers adapt their practice in their approach to interviewing. It considers the
child’s right to choose whether they participate; the importance of planning and how
this informs adaption and the complexity of the inclusion of young children and children
with language/communication needs; and experiences of the new model of joint
investigative interviewing.

Section 7 examines the themes that emerged around justice and evidence. It
highlights that the new model is providing robust evidence and considers issues
around evidential value. This section also contributes to understanding how the joint
investigative interview might be used in court, the citation of children for additional
questions and cross examination, as well as how it may affect case outcomes. This
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section concludes by considering how the model is understood by justice professionals
who utilise the model.

Section 8 describes and explains the quantitative data submitted by the Crown Office
and Procurator Fiscal Service (COPFS).

The final area of reflection considers influencing factors that are external to the new
model for joint investigative interviewing (Section 9). In this section we explore themes
that emerged around citation; backlog and waiting times; the development of the
Bairns’ Hoose and recovery support for children and families.

The reflections and discussions are brought together in Section 10 to present a
summary of recommendations informed by the data in this report, before a summary
of the findings and conclusion in Section 11.
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2. Context and background

2.1 Investigative interviewing

An investigative interview (sometimes called a forensic interview) is a structured, child-
centred interview conducted by trained professionals — typically police officers, social
workers or psychologists — to gather reliable evidence from children who may have
experienced or witnessed abuse or neglect or may be at risk of significant harm. In
Scotland, it is defined as “A formal, planned interview with a child, carried out by staff
trained and competent to conduct it, for the purposes of eliciting the child’s account of
events (if any) which require investigation” (Scottish, 2011:p7).

Investigative interviews aim to obtain a child’s account in a way that minimises trauma
and to assess the child’s immediate safety and wellbeing. Children’s testimonies can
be paramount in cases involving reported abuse or other crimes, particularly when
other forms of evidence are absent; this can involve children as victims or withesses
(Korkman et al., 2024a). In some countries (Johansson et al., 2017) a child’s visually
recorded investigative interview is presented as evidence in court proceedings, which
may negate the need for the child to provide further testimony at a subsequent stage
in proceedings.

Some investigative interview models broadly focus on the engagement of vulnerable
people, while more specific variations relate specifically to children, taking into account
their distinct needs and vulnerabilities. However, even when considering models
focused on children, there is considerable variability in how children are interviewed in
investigative and legal contexts internationally (Korkman et al., 2024a).

A number of models of practice have emerged throughout the early 215t century, and
there are now clearly established research-informed standards for how child
investigative interviews should be conducted (Korkman et al., 2024a). Some nations,
such as Canada, Finland, Israel, Japan, Korea, Norway, Portugal, and the USA, as
well as the jurisdictions of England and Wales, and Scotland, have developed and
systematically implemented evidence-based methods when investigating suspected
crimes,(Johansson et al., 2017, UK Government, 2022).

In the UK, the Stepwise model, commonly referred to as the 5-day or 5-day-trained
model for investigative interviewing, has frequently been used. This is a framework for
interviewing children who may have experienced or witnessed abuse or other crimes
(Shawyer et al., 2013). Training for police and social workers takes place over five
days. There is a limited planning phase for undertaking the interview, and it utilises
cognitive interviewing techniques and integrates some trauma-informed practices. The
limitations of the Stepwise model, such as a shorter planning time, have since been
recognised, leading to improvements in the model and a more extensively trauma-
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informed approach. It remains in use in Scotland alongside, but at reducing frequency,
during the phased implementation of the Scottish Child Interview Model.

The impetus to develop improved interviewing approaches emerged from concerns
linking the forensic interview technique to suggestibility, with children being led into
responses instead of providing free recall of their memories. This led to an increased
research focus on child suggestibility and interviewing (Korkman et al., 2024b). As a
result, evidence-based best practice guidelines such as the National Institute of Child
Health and Human Development (NICHD) Protocol (Lamb et al., 2007), the ‘Achieving
Best Evidence in Criminal Proceedings’ (UK Government, 2022) in England and the
National Children’s Advocacy Centre (NCAC) Model (National Children’s Advocacy
Centre, 2019) were developed.

Amongst these new approaches, the National Institute of Child Health and Human
Development (NICHD) protocol has been most extensively examined internationally
in the context of forensic interviewing of children, in particular within the context of
suspected child sexual and/or physical abuse (Benia et al., 2015, Orbach et al., 2000).
It was created with input from a wide range of professionals including lawyers;
developmental, clinical and forensic psychologists; police officers; and social workers,
and has received intensive forensic evaluation and validation as a method for
interviewing child victims and witnesses (Cyr et al., 2012, La Rooy et al., 2015, Lamb,
2024, Olafson, 2012).

The NICHD protocol utilises more open-ended questions by which interviewers can
obtain more detailed information during the interview (Benia et al., 2015, Erens et al.,
2022, La Rooy et al., 2015, Lamb et al., 2007). It also incorporates interviewer support
with non-suggestive techniques, and an emphasis on building rapport with the child
(Hershkowitz et al., 2014). This is demonstrated to not only promote the child’s sense
of wellbeing, but also to enhance the richness and accuracy of their testimony
(Hershkowitz et al., 2017, Lamb et al., 2018).

The Revised NICHD Protocol (NICHD-R) was designed to “(i) assist interviewers in
building better rapport with the children at the outset, and (ii) provide children with
more emotional support throughout the investigative interview” (Myklebust et al.,
2023:p378). The NICHD-R recognises that better support provided in the pre-
substantive phase, i.e. before addressing the allegation at hand, has been found to
indirectly improve children’s ability to disclose in the substantive phase (Ahern et al.,
2014). The semi-structured nature of the protocol means it can be adapted and
modified depending on the individual child and the context of the reported offence
(McKenna and Holtfreter, 2021). A high standard interview should be predictable,
collaborative, and empowering for children, recognising the signs of re-traumatisation
and adapted accordingly to support their ongoing recovery (McKenna and Holtfreter,
2021).
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2.2 Children’s experiences of investigative interviewing

There is limited available research to attest to children’s direct experiences, in their
own words, of investigative interviewing. A small number of qualitative studies have
explored how children under the age of 18 experienced investigative interviews (Katz
et al., 2014). Children in all the studies stressed the importance of feeling that the
interviewer believed them and the importance of receiving support and active listening
from the interviewer. The children found it more difficult if the interviewer started to
question them immediately about the abuse with no rapport building; this situation
made it harder to recall the alleged event.

As regards to children’s experiences in the Scottish context, preliminary data
established through secondary accounts from interviewers provides insight into their
perceptions of how children experience a Jll conducted using the new model of
practice; they indicate an improvement in children’s experiences. Their observations
were largely positive and made links to the trauma-informed, child-centred approach:
“Children seem to feel comfortable to make disclosures...they feel secure, they feel
safe” (Carr, 2022:53).

Several of the nine partnership areas gather children and families’ feedback of their
experiences post-interview. This may occur in the interview breakroom, directly after
the interview or in the following days or weeks. In most cases, children were given a
paper questionnaire and asked to circle the option that best represented their feelings,
with the support of illustrations like smiley faces. Questions generally cover the
‘before’, ‘during’ and ‘after’ phases of the interview, attending to themes such as
knowing what would happen during the interview, being given a choice to attend,
knowing the location of the interview, how they felt about the location and the
interviewers, knowledge of what would happen after the interview and whether they
received ongoing support. Children were asked what ‘was good’ and which elements
could be improved.

The collation of this type of data continues, however it is not captured in a way that is
universal or standardised for research purposes. While some partnerships formally
engaged children for feedback via a post-interview survey, other partnerships have yet
to collect substantial data from children and families.

2.3 Trauma-informed approaches

There is substantial research and evidence to suggest that trauma can have a lasting
impact on an individual's psychological, emotional, social and physical wellbeing.
Evidence from literature identifies the needs of children and families after abuse or
maltreatment as wide-ranging, complex, systemic and intersectional — including
physical and psychological safety; therapeutic support to aid recovery; treatment for
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physical health conditions; and obtaining a sense of justice (Collins et al., 2014-10-21,
Plotnikoff and Woolfson, 2019, Warrington et al., 2023).

Justice systems and processes can also be adversarial in nature and trauma-inducing
(Ahrens, 1996, Beckett and Warrington, 2015, Lavoie et al., 2022). Therefore,
minimising re-traumatisation is a key consideration when conducting investigative
interviews with child witnesses and victims. This process begins with robust planning
based on all the available relevant information about the child and the suspected
offence (Poole, 2016). A plan should take into account the child’s age, stage, capacity
and needs, in order to make the interview as comfortable as possible for the child, in
order to ensure they are best supported to talk about what has happened, taking
account of their speech, language and communication needs (Brubacher et al., 2015,
Korkman et al., 2017, Peixoto et al., 2014).

2.4 The Scottish Child Interview Model for Joint Investigative
Interviewing

2.4.1 Evidence and the Scottish Legal Context

Under the Criminal Procedure (Scotland) Act 1995 (Scottish Government, 1995) all
individuals deemed vulnerable witnesses, including everyone under the age of 18
years of age, are entitled to use standard special measures to reduce trauma
associated with giving evidence in court. These standard special measures are the
use of screens, a supporter and giving evidence by CCTV link, whether from within or
outwith the court building. For children who are victims or witnesses in the most serious
cases, further provision is made though a presumption that they should have their
evidence recorded in advance of the trial. This can be achieved in a number of ways
including through the use of their ‘prior statement’. This includes the visually recorded
joint investigative interview, carried out jointly by social work and police, being played
at trial to constitute part or whole of their evidence in chief.

In Scotland, by permitting the pre-recorded interview to be led as evidence in any
subsequent trial, the visually recorded interview reduces, but does not always negate,
the need for children to give further evidence. However, a child may still be required
to give further evidence if prosecutors seek to ask additional questions or if the defence
choose to cross examine the child. The child might not always require to attend court
to provide their further evidence - it may be possible to obtain any further evidence at
an Evidence by Commissioner hearing (EbC), this is on a case by case basis
depending on the special measures the child has been granted for giving evidence
beyond their JII.
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2.4.2 Impetus

Prior to the development of the Scottish Child Interview Model, research found that
recommended guidance and appropriate questioning strategies were often not
adhered to by both police and social workers undertaking joint investigative interviews
in Scotland, with a reliance on option posing (giving multiple options rather than asking
open questions) or suggestive questions (La Rooy et al., 2012).

The JII Workstream Report made recommendations and offered clear direction with
respect to improvements required to address both aspects, with the aim of facilitating
more frequent use of these interviews as evidence in chief (Frier et al., 2022). It was
established that a primary barrier to the routine use of Jlls as evidence in chief, was
the quality of the interviews — both in the way they were conducted and in terms of the
audio-visual quality of the recordings (Scottish Courts and Tribunal Service (SCTS),
2017). In response to recommendations within the JII Workstream Report of the
Evidence and Procedure Review (SCTS, 2017), a new approach to the investigative
interviewing of children in Scotland was developed in relation to obtaining best
evidence from child witnesses.

2.4.3 Atrauma-informed approach in Scotland

A further impetus for a new approach to Jlls was to improve the quality of experience
for child victims and witnesses participating in an interview; it was recognised that a
new model of practice should incorporate a child-centred, trauma-informed approach
to investigative interviewing of children, that was underpinned by Getting It Right For
Every Child (GIRFEC) (Scottish Government, 2022). It was also recognised that
successfully increasing the quality and use of JlIs as evidence in chief, might assist in
reducing the need for a child to repeat that detail in the court setting. This in turn would
aim to reduce the risk of re-traumatisation from extended involvement in the justice
system.

As noted by the Scottish Government (2023), the experiences that bring people into
the justice system are often traumatic. For some people, their experiences of the
system itself — including giving statements to the police or giving evidence in court —
can traumatise them further (Scottish Government, 2023:p23). As a result, the
Scottish Government has responded to the increasing evidence-base and prioritised
the integration of trauma-informed care across all public services in Scotland (Brodie
et al., 2023).

One example of this is evident in the Victims, Witnesses, and Justice Reform
(Scotland) Bill, introduced to the Scottish Parliament in April 2023, which seeks to
create a framework to embed trauma-informed practice across the justice system and
support a cultural shift towards trauma-informed ways of working (Scottish
Government, 2023). The National Trauma Transformation Programme embeds the
key principles of safety, trust, choice, collaboration and empowerment.
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2.4.4 The Scottish NICHD Protocol

The National JIl Team was set up in 2017 with the primary remit of drawing upon
national and international research and best practice to develop a new approach to
joint investigative interviewing in a Scottish context. Initially, this was a collaborative
partnership between Social Work Scotland and Police Scotland. This group of
experienced practitioners and managers worked with an extensive range of
consultants in the UK and beyond, who were leaders in their specialist fields (Frier et
al., 2022). These specialist fields included: child development; memory; trauma;
speech, language and communication needs; forensic interviewing; and models of
training delivery. The research and evidence underpinning different interview protocols
was reviewed, and it was concluded that the interview protocol to be adopted in
Scotland would be the Revised NICHD Protocol (NICHD-R), known as the Scottish
NICHD Protocol. As is customary when international tools are adopted, slight
modifications to the protocol were made to suit the Scottish context, such as the
language/terminology used and taking account of the unique legal framework for
children in Scotland. The prefix “Scottish” is an explicit reference to the NICHD-R
Protocol having been adjusted in line with acceptable limits for implementation within
a Scottish judicial context.

The Scottish NICHD Protocol is comprised of distinct phases for interviewers to follow
in line with the evidence on best practice:

Introduction and Rapport Building: During the introduction phase, the
interviewer helps the child become familiar with the requirements and dynamics
of the interview, which may differ from regular daily interactions (Lamb & Brown,
2006) and works to build rapport.

e Ground Rules: The interviewer establishes that the child understands the
ground rules of the interview. These typically include discussing the importance
of being as truthful as possible, not guessing, openly communicating memory
or knowledge gaps, saying if they do not understand and to correct the
interviewer (Korkman et al, 2024).

e Introducing the Topic of Concern: When the reason for interview is introduced,
interviewers should begin by introducing the topic in a non-leading manner and
be cautious to introduce information for which there is no clear evidence
(Korkman et al, 2024).

e Further Rapport Building and Episodic Memory Training: children are asked to
speak about an autobiographical memory using open-ended questions. This is
to acquaint children with retrieving an autobiographical memory and to
familiarise both them and the interviewer with the type of communication
practiced in an investigative setting and for the interview ahead. It is noted to
be a way for the child to concretely understand the expectation of reporting as
much detail as possible (Brubacher et al., 2011; Roberts et al., 2011).
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e Substantive Phase: the interviewer tries to elicit free recall of the events in
guestion (e.g. alleged abuse) and proceeds to more focused questions (such
as directive questions, e.g. ‘Where did it happen?) when no more information
can be gained about each topic through open prompts (sometimes referred to
as ‘the funnel approach’) (Korkman et al, 2024)

e Closure: the interviewer may ask if there is anything the child would like to add
to their statement and give them the opportunity to voice any questions they
may have. Research on good practice suggests interviewers inform the child of
what will happen next, avenues of support, as well as engaging in neutral topics
of conversation to prevent an abrupt end to the interview (Brubacher et al.,
2014).

Carr’s (2022) research into the new model of joint investigative interviewing also found
that socio-emotional factors such as rapport, positive experience and trust were
perceived by interviewers to have a positive impact on the quality of evidence and to
lead to more descriptive accounts (Colder Carras et al., 2022). Interviewers
consistently cited trust and safety as essential elements of a successful interview, as
well as the structure of the protocol, which allowed them to confidently engage a child
in free, detailed recall (ibid). However, there are gaps in the data gathered around
exploring the wider interview process beyond rapport building and non-suggestive
social support.

2.45 The Model

The Scottish Child Interview Model for Joint Investigative Interviewing incorporates the
evidence-base on cognitive and socio-emotional factors. This supports interviewers to
consider the range of factors that enable children to give their best evidence and
supports them in disclosing and improving the amount and accuracy of the information
given while supporting their recovery (Carr 2022). It uses the Scottish NICHD Protocol
and incorporates a more extensive training programme, extensive planning tools, and
ongoing supervision and performance feedback. The model is broken down into five
components, as demonstrated below.
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Source: National Joint Investigative Interviewing Project Initial Information Pack

Figure 1: The five components of the Scottish Child Interview Model

An overview of the above components is provided below:

1. Strategy

The strategy for the Child Protection Investigation is determined by the Interagency
Referral Discussion (IRD). It identifies the aims and objectives of the joint
investigative interview and should oversee and coordinate all stages of the child
protection investigation.

2. Planning

The Plan for the Child’s Needs is developed by interviewers based upon
information provided by IRD participants and people who know the child well. The
plan for the Child’s Needs should set out any necessary adjustments which are
required to help the child participate fully in the interview.

The Topic Identification Plan developed by interviewers sets out the required
information relevant to during, before and after the suspected incident. Taking
account of essential elements of crimes and the grounds for referring to a children’s
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hearing, and what is known about the child’s circumstances, it sets out the topics
to be explored during the course of the interview.

The Scottish NICHD Protocol is the approach being adopted for joint investigative
interviews of children in Scotland. The Protocol provides a flexible framework to
structure the interview and phrase appropriate questions.

3. Action

These planning elements are combined to develop a bespoke and dynamic
interview plan for the child and their circumstances. Developing a plan in this way
will lead to a child-centred joint investigative interview that secures their best
evidence at the earliest opportunity and minimises the risk of further traumatisation.

Following the interview, it is essential that interviewers undertake an analysis of
what the child has said and their presentation during the interview to inform further
decision-making and arrangements to protect the child. The process of analysis is
as follows:

1. Identify the relevant information from the joint investigative interview to
feedback to appropriate interested parties to inform ongoing assessment
and decision-making.

2. Identify any evidence from the joint investigative interview of criminal
activity for reporting to the Procurator Fiscal.

3. Identify information from the joint investigative interview that is relevant to
the Children’s Hearing System and child protection processes.

4. Outcome

The detail and quality of the analysis is crucial for the outcome for the child. Good
analysis ensures the child (as well as other children) [is] protected and informs
whether there is sufficient evidence secured to progress a criminal investigation
and/or to establish a ground for referring to a children’s hearing.

5. Evaluation, learning and development

To ensure that there is ongoing learning and development of joint investigative
interviewing practice, the provision of regular support and evaluation of interviewer
practice is a key component of the model.

Source: Joint Investigative Interviewing in Scotland (Police Scotland and COSLA, 2023)

Box 2: The five components of the Scottish Child Interview Model
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2.4.6 Training

The National JII Training Programme takes account of international research in the
field of forensic interviewing, and it equips social workers and police officers with the
required knowledge and skills to undertake forensic interviews with children (COSLA
and Police Scotland, 2024).

The initial learning and development commitment is around 50 days. This includes
completion of pre-read material, attending direct teaching input, and the completion of
individual assignments. There are several key areas to be addressed in training for
those undertaking JlIs with children, covered over five modules, all of which need to
be successfully completed in order to pass the training. Each module builds on the
knowledge acquired in those prior, culminating in a comprehensive theoretical and
practical skillset for effective interview practice. The training is aligned with the National
Trauma Training Framework and the principles of trauma-informed practice for the
Scottish workforce. The training programme is credit rated at SCQF Level 9 - skills
acquired at this level are advanced and specialised professional skills, techniques and
practices that continue to be evaluated and developed.

Outline of the National JIl Training Programme

Module 1: Child Development and Trauma-Informed Interviewers
Module 2: Planning the Response

Module 3: The Interview

Module 4: Evidence from the Joint Investigative Interview
Module 5: Evaluation and Critical Reflection

Source: National Joint Investigative Interviewing Project Initial Information Pack

Box 3: Outline of the National JII Training Programme

2.4.7 Bairns’ Hoose

Informed by the Icelandic Barnahus Model, Bairns’ Hoose is a Scottish multi-agency
approach that aims to offer holistic, child-centred support to children and young people
who have been victims or witnesses of abuse or significant harm, and to children under
the age of criminal responsibility whose behaviour may have caused serious harm
(Mitchell et al., 2023b).

The Bairns’ Hoose model adopts a collaborative and coordinated multiagency
approach that aims to reduce the number of times that children have to recount their
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experiences to different professionals. Informed by the ‘one roof’ principle, Bairns’
Hoose aims to minimise bureaucratic hurdles by providing a cohesive and child-centric
response (Lavoie et al., 2022, Mitchell et al., 2023b, Pereda and Rivas, 2018). Bairns’
Hoose has four multidisciplinary rooms - health, justice, child protection and recovery
— which operate in co-location within an interagency environment (Mitchell et al.,
2023Db).

Scotland is currently undertaking a phased approach to Bairns' Hoose development
and implementation, in order to achieve full implementation of the Bairns’ Hoose
Standards (Healthcare Improvement Scotland, 2023), whilst guaranteeing the same
quality of care for all child victims of abuse across Scotland. At the time of this report,
development of Bairns’ Hoose is in the Pathfinder phase, with six Pathfinder and four
Affiliate partnerships across Scotland testing the Bairns’ Hoose Standards, in a range
of diverse organisational and geographical contexts. The evidence-base gathered
during this phase will inform the development of a Bairns’ Hoose blueprint. The
blueprint will articulate the Bairns’ Hoose model for the Scottish context and inform the
incremental roll-out phase of the model.

Bairns’ Hoose Standard 6 is dedicated to interviews in the Bairns’ Hoose and is a core
component of the wider model. While the Scottish Child Interview Model is not
exclusive to Bairns’ Hoose, it operates within it as the model of best practice for joint
investigative interviewing. The lessons learned from the implementation of the new
approach to joint investigative interviewing are playing an integral role in the
development of Bairns’ Hoose.
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3. Methodology

3.1 Overview

This evaluation adopts a mixed methodology approach, integrating quantitative data
analysis with in-depth qualitative interviews and participatory methods.

A series of semi-structured interviews were undertaken with interviewers who had
experience of using the new approach to joint investigative interviewing, managers
who support them, and professionals who had experience of utilising the joint
investigative interview within courts or other settings. This included 26 social workers,
16 police officers, six representatives from Crown Office and Procurator Fiscal Service
(COPFS), four individuals from the judiciary (one high court senator, one summary
sheriff, two sheriffs) and seven representatives from the Scottish Children’s Reporter
Administration (SCRA).

For ethical and safeguarding reasons (described in section 3.2 and 3.3) identified
professionals (social workers) supported the engagement of two children and seven
parents/carers, who subsequently took part in either a semi-structured interview or
participatory methods. A detailed description of the methods used for each participant
group is highlighted in section 3.2. In total, 68 participants engaged in the qualitative
approach.

Source Method Participant Total ‘

Professionals Semi-Structured

. Social workers 26
implementing the Interviews
joint investigative Semi-Structured i -
interview Interviews olice
Semi-Structured
Professionals Interviews CORES ¢
ut!hsmg.the.Jomt Semi-Structured -
investigative . Judiciary 4
. . e Interviews
interview within court
proceedings Semi-Structured SCRA 7
Interviews
Children, Participative Session Children 2
parents/carers with
experience of the Semi-Structured
joint investigative e Parents/carers 7

interview

] e

Table 1: Participants of the study
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For the quantitative data analysis, cases and records containing applications made to
use Jlls conducted using the Scottish Child Interview Model as evidence,
were identified. This was done with the assistance of partnerships across nine police
divisions.

Data for 50 cases that had been dealt with across different types of court was
requested from COPFS, using a timeframe that took into account court proceedings’
timeframes. JlIs carried out between 2021-22 were prioritised to ensure that the court
proceedings had concluded.

Once identified by the partnerships, COPFS undertook a manual trawl of their records
to synthesise the data containing the variables highlighted below. In consideration of
the limited time frame available and the labour-intensive nature of manually extracting
relevant data from COPFS records, a collaborative decision was made only to look at
cases containing JlIs under the new model for investigative interviewing rather than
as a comparison between the Stepwise model and the new approach.

3.2 Participants

3.2.1 Professionals implementing the new model

Sample sizes were decided upon in cognisance with the scope of the project - to
establish, within a timeframe of one year, a national picture of the operation of the
Scottish Child Interview Model, as well as a locality-focussed approach that may shed
light on its implementation within partnerships

The evaluation aimed to involve interviewers from across social work and police, to
provide depth and breadth of experience without being overly burdensome for
partnerships in terms of their organisational capacity and demands. Management was
also engaged to provide operational insights from their perspective. Methods of data
collection were designed with the different roles of participants in mind, taking into
consideration their individual needs, circumstances and capacity that would best meet
the research aims.

Semi-structured, focused group discussions were initially proposed with social
workers and police officers in each of the nine partnership areas to explore insights
into the implementation of the new approach to joint investigative interviewing and its
day-to-day operations. As engagement and recruitment began, some partnerships
expressed concern over the time required and professionals’ limited capacity to take
part. In response to this, semi-structured interviews with individual professionals were
offered and conducted online for ease and expediency and no focus groups took place.
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3.2.2 Professionals evaluating or utilising JlIs

An approximate sample size of one representative from COPFS per partnership area,
one Sheriff per Sheriffdom, and one Children’s Reporter per partnership area, were
sought. Ultimately, six COPFS representatives, four members of the Judiciary and
seven Children’s Reporters were recruited.

Semi-structured interviews were offered to key persons above who had a professional
role which utilised Jlls — those within the justice system and Children’s Hearing
System.

3.2.3 Children, parents and carers

It was proposed that children and young people with experience of participating in a
JIl, as well as parents/carers with experience of supporting a child through the
process, be invited to take part. However, only two children and seven parents/carers
took part (this is discussed further in Section 3.6)

Service Managers in social work within each partnership were engaged to facilitate
access to children and families. Initial permission was sought at Service Manager
level, after which individual teams were contacted to explain the research and to
facilitate contact with children and families. Designated social workers collaborated
with researchers regarding the suitability and appropriateness of involving particular
families and children in the research, and conversations were held to discuss the
possibility of reaching out, whilst centring their wellbeing in such decisions.

Participatory and trauma-informed qualitative methods were designed to explore the
perspectives and experiences of children and caregivers. Methods were indirect to
elicit organic discussion rather than direct questioning. They were used to explore
children’s experiences of the Jll process. Icebreakers and rapport building exercises
like Giant Jenga and the Skittle game were used, in keeping with a trauma-informed
approach. There were multiple options available for children to take part in a way they
felt most comfortable. Some examples are given below.

Storyboarding: Researchers came with a prepared storyboard to be filled in
collaboration with the children and young people. The storyboard is based on a
fictional child or young person (so they need not share personal experiences if they
do not wish to) who is asked to talk to police and social workers about something
that happened to them or something they witnessed. The storyboard walks them
through the character’s experience - their arrival, the people, the space, what they
feel could make the experience better for the fictional character (if they choose to
speak in the first person this will also be adjusted for).
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Lego: to represent a JIl ‘space’ and what it might contain, what they like and how
they think it could be improved.

‘Big person’ drawing: A representation of an interviewer on a large piece of paper,
given detail by participants using pens and markers; exploring what children think
they should be like (or what they liked, if they choose to speak about their own
experiences).

Box 4: Methods used with children

Semi-structured interviews were also offered but were framed as ‘talking’ or
‘discussion’ rather than as an ‘interview’ to remove it from the formal interview process
they had already experienced. Participative sessions were conducted with children
individually and with a trusted adult present if desired.

Parents and carers were offered a semi-structured interview to share their experiences
of supporting a child or young person through the joint investigative interviewing
process. To support a trauma-informed approach, in-person interviews at a location
preferred by the participants was offered.

3.3 Approach to analysis

Qualitative data from semi-structured interviews and other participatory methods were
uploaded to the qualitative software NVivo!. As transcripts were uploaded, case codes
were attributed to each transcript, enabling consideration of the data collectively or per
participant group. Initial codes were identified by the primary researcher. The primary
researcher identified emergent themes across the data set and from within groups of
participants. These themes were subsequently discussed and considered by two other
researchers connected to the study. To help with description, these themes were then
grouped into key focus areas (the model, resourcing, participation and adapting to
context, justice and evidence, and influencing factors beyond the joint investigative
interview).

When referring to quotes from participants in this report, the participants were given a
unique reference alongside a description of the participant group. The participant
group is omitted in cases where it was felt this might risk breaching anonymity.

The quantitative data was cleaned by a researcher, considered in detail and grouped
together into appropriate broader categories. The data was subsequently uploaded
into the quantitative data analysis software SPSS?. In SPSS, descriptive statistics

L Atype of research software designed to help researchers analyse qualitative data.
2 A type of research software designed to help researchers analyse quantitative data.
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were run for each variable. The researchers then entered data to create a matrix with
variables to compare against each other (the variables as given above), for example
cross referencing the type of court with the number of JlIs played etc. Subsequent to
selection, crosstabs were produced in SPSS and reviewed. As will be discussed in
Section 8, the limited number of responses and types of variables meant it was not
possible to run further tests for significance.

3.4 Ethics

Prior to the commencement of any fieldwork, all necessary ethical approvals were
sought and obtained. Research materials (information and consent sheets, as well as
interview schedules for professionals and session plans for children, parents and
carers) were designed and submitted as part of the University of Strathclyde’s ethical
approval process (see Appendices for participant engagement material).

Local Authority ‘Research Access Requests’ were completed in adherence with their
ethical requirements. Research Access Requests were also undertaken for SCTS and
for COPFS, so that it was possible to identify and subsequently engage individuals
from the Judiciary and Procurators Fiscal.

3.5 Atrauma-informed research approach

Undertaking research on trauma can result in the researcher experiencing what is
described as vicarious trauma. Many authors, such as Taylor et al. (2016) have
described how research on the human experience can result in the researcher being
traumatised. Malacrida (2007) describes it as being akin to ‘witnessing’ and calls for
an ethics of emotional care and support in human experience research.

To embed a trauma-informed approach in every aspect of this research, the safety and
wellbeing of the researchers was considered from a trauma-informed perspective.
Researchers would check-in prior to, and after, each session/interview with a
peer/colleague. Support services were also identified should the researcher encounter
any challenging experiences through the course of the research.

Ethical concerns and complexities exponentially increase when working with children
who have experienced trauma. Approaches to consent, confidentiality and anonymity
in the design were informed by the trauma-informed principles of safety, trust, choice,
collaboration, empowerment and cultural consideration (Brigden, 2022). The research
process can be traumatising and re-traumatising. The researchers implemented
safeguarding and distress protocols as well as risk assessments to ensure the safety
and wellbeing of the participants. To ensure that the research process did not harm
those involved, a decision was also made to only approach individuals where the
social worker felt it was appropriate to make initial contact.
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3.6 Challenges and limitations

There was significant delay to ethical approval which had a consequential impact on
the timeline of the project - several follow up attempts needed to be made with the
committee before the amendments were approved. Researchers were unable to begin
contacting the various gatekeepers until university ethical approval was secured,
which caused a concomitant delay in the engagement of participants and the ability to
acquire COPFS data. Local Authorities with additional requirements were contacted
with the support of the National JIl Team, and these applications were prepared and
ready to submit immediately upon university ethical approval.

One of the more complex and challenging aspects of the evaluation was the
recruitment of children, parents and carers. Some partnerships were naturally hesitant
to involve families in the research process as they were cautious about the risk of
participants being re-traumatised. To acknowledge this concern, extra effort was made
(via emails, group meetings and one-to-one discussions with social workers), to
communicate how the wellbeing of children and families was of paramount importance
and was central to the research design.

Despite significant effort, the complexity of engaging vulnerable individuals in sensitive
subject discussions was evident. This resulted in only two children and seven
parents/carers being able to participate; this is a key limitation to the evaluation. The
small sample size of children in this evaluation has limited the findings regarding
children’s experiences. There remains a scarcity of research regarding children, young
people and families’ direct experiences of the new model for joint investigative
interviewing which limits the perspectives that can be represented at present. In this
evaluation, an attempt has been made to include and respect the voice of children,
parents and carers, whilst acknowledging the limitation of the data available. As such,
examples of children and families’ experiences are included, but are also considered
within broader data and literature.

Defence solicitors were also not included in the evaluation due to the limited time
frame, and because representatives from COPFS and the Judiciary were prioritised.
This reflects a gap regarding the use of JlIs conducted under the new model of practice
from the defence solicitors’ point of view.
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4. Reflections: The model

e The data highlighted that training for the Scottish Child Interview Model
was comprehensive and in-depth.

e The participants felt that the most beneficial aspects of the training were
mock interviews and external input from legal professionals and
professionals in child development.

e Interviewers appreciated the ongoing development and learning
regarding interviewing younger children and looked forward to future
development opportunities.

e The format of the training enabled teams to create strong professional
working relationships.

e Reflecting upon the time of their training, some interviewers felt that
more flexible arrangements would be more beneficial.

e Continuing Professional Development (CPD) training was considered
crucial to interviewer development.

e The participants felt that collective and individual approaches to
reflection and evaluation of practice aided their professional
development.

e The presence of education at IRD was noted as being significant by
interviewers, and they highlighted challenges that emerged when they
were not present.

e The strengths of multiagency collaboration were noted when
interviewers were planning for a Jll. The interviewers felt that information
gathered from agencies that knew the child was vital in informing the
plan for the child’s needs.

e The Scottish Child Interview Model is trauma-informed and child-
centred.

e Participants felt that there should be further consideration to whether the
new model of joint investigative interviewing was applicable in all
situations where an investigative interview needed to be conducted.

Summary box 1: The model
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4.1 Interviewer development and training

The National JII Training Programme is facilitated by the National JIl Team, alongside
other external professionals such as COPFS, Sheriffs and child development
specialists. The shared view amongst interviewers was that the training they received
in the Scottish Child Interview Model was comprehensive and in-depth:

“It's definitely the best, the best training we’ve had and definitely the more
suitable model that we’re using now” (P48 Police).

The importance of rigorous training for interviewers within forensic interview settings
has been widely noted in literature (Korkman et al., 2024a, Lamb et al., 2011, Stewart
et al., 2011). The process of eliciting reliable and detailed information from a child
about serious reported crimes is complex and involves specialised skills, which
requires systematic and intensive training to maintain high standards of practice
(Korkman et al., 2024a). To be effective, child forensic interview training must cover
children’s memory development in addition to evidence-based information about
interview procedures (La Rooy et al., 2015), all of which are attended to in the National
JII Training Programme.

Certain aspects of the training programme were highlighted to be particularly
beneficial. This included a variety of ‘mock’ interviews that emulated increasingly
complex scenarios, which made interviewers feel more prepared, putting their new
skills into practice as both a lead and second interviewer. Additionally, the fact that
their skills were open to direct review was, while daunting, considered useful to identify
areas for individual development. Indeed, Poole (2024) notes that the incorporation of
practice interviews of increasing complexity helps to structure learning, requiring
trainees to work through diverse examples which increases their ability to transfer
skills to new situations.

In addition, interviewers reported that the input from external professionals involved
with wider children’s and justice services was an invaluable part of the training
experience:

“There was input from a Sheriff, COPFS and the Children’s Reporter, which
was really helpful in terms of formulating our questions and there was input
from speech and language therapists about different ways to support
children to participate” (P40 Social Work (SW))

Sheriffs, the Children’s Reporter and representatives from COPFS provided
background on the use of Jlls in legal proceedings and the practical aspects for
interviewers to consider - how to be a witness in court and how an interviewer gives
evidence in relation to questioning, instilling confidence to speak about the protocol
and the reasons behind their approach. Psychologists and speech and language
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therapists were useful in preparing interviewers on how to approach planning for
children and how to take account of their individual needs.

Interviewers expressed an increased interest in focussing on younger children and
children with additional needs as an area of specialism for interviewing. Consistent
with research on best practice (Poole, 2016), this is an area of training that has
received increasing attention as a specialism and has more recently been developed
to build upon the ‘foundational’ skills of interviewing gained in the initial training
sessions. For example, a number of interviewers referenced a new set of ‘ground rules’
that had been developed specifically to adapt a JIl to suit a younger child.

The length and location of training was a significant point of discussion; some
interviewers struggled to reconcile it with family life and other commitments, while
others preferred the extended stay away from home to focus on their task. Indeed,
some attributed the length of time spent together during the training process as
important in forming strong cross-cultural working relationships:

“I think there was a lot of togetherness within our cohort. You know, we
really worked well as a team, helped to build relationships between police
and social work” (P34 SW).

In terms of the new model's sustained implementation, the length and location of
training was highlighted as a potential obstacle for interviewer recruitment. In
response, in-person training has begun in several locations to better facilitate the
training needs of interviewers, ensuring interviewers have increased access to training
opportunities.

It has also been suggested that training should move beyond initial training and include
extensive and repeated opportunities to consolidate learning (Akca et al., 2021,
Korkman et al., 2024a, Lawrie et al., 2020). This research highlighted that meaningful
long-term improvements in investigative interviewing were observed only when
learning opportunities were repeated over time, rather than delivered in a single
session (even if this was intensive). Evaluation and development of the National JlI
Training has been carried out consistently since the introduction of the model via
feedback from interviewers participating in the training modules (Carr, 2022).

Many interviewers felt additional training was accessible through regular Continuing
Professional Development (CPD) sessions, in which teaching on particular themes is
delivered. Sometimes, the ability to attend ongoing in-person training was more
challenging for those located further away geographically, although they
acknowledged the ongoing work of the National JII Team in exploring alternative
training opportunities for more remote partnerships.

The practice of reflection and evaluation has been found to support interviewers to be
more aware of their ongoing skill development (Carr, 2022, COSLA, 2020). For
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interviewers to practise the model to a high standard, quality assurance, rigorous
review and feedback is necessary to ensure learning is developed from interview
practice (Poole, 2016, SCTS, 2015).

The importance of evaluative practices was highlighted as essential for the ongoing
development of interviewers and the implementation of the new model of practice.
Interviewers highlighted the value in being able to self-reflect on their own practice. As
in prior research, feedback has been found particularly useful when it is individualised
to the interviewer’s performance (Pompedda et al., 2015). When replaying interviews,
interviewers were able to pinpoint areas of practice or segments of the interview
process where an adjustment to their approach or practice might be necessary.

In addition, organised feedback and follow-up sessions led to a significant reduction
in non-recommended interviewing techniques, such as leading questions, and a higher
standard of practice (Cyr et al., 2012, Lamb et al., 2018). The peer review process
was noted by interviewers to feel the most useful; interviewers highlighted that being
able to see others’ interviews and have discussions with colleagues to share ideas
and solutions was important in facilitating their own practice and development.

However, it has been noted that having sufficient protected time and space for learning
and development opportunities, and to complete activities such as self and peer
evaluation was needed (Powell and Barnett, 2015). Indeed, the main challenge
highlighted with regard to evaluation was the ability to protect the time to carry out
evaluative activities, particularly due to busy workloads or staffing shortages. In the
continued development of the Scottish Child Interview Model, the current version of
the National Joint investigative interviewer Practice Evaluation Framework, Guidance
and Toolkit (2024) aims to promote a more achievable range of evaluation activity while
still being grounded in an evidence base in respect of supporting continuous
professional development.

4.2 Multiagency collaboration

Multiagency working was identified as a key component of the new approach to joint
investigative interviewing. The Interagency Referral Discussion (IRD) was discussed
by participants in relation to its utility and efficacy in planning for a JI.

A JllI sits within an overarching investigative strategy that encompasses both evidence
gathering and child protection — it is therefore an inherently multiagency process from
the outset. Multiagency collaboration takes place at the point of IRD - the point at which
a decision on whether a Jll is to take place is agreed. Present at the IRD are
representatives from police, social work and health to contribute relevant information
regarding the individual child with regards to the reported event, as well as additional
background on a child’s circumstances. In some circumstances, education are also
represented at IRD, however, they are not currently defined as a core agency for IRD
in national guidance (National Guidance for Child Protection in Scotland). Agencies
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must consider if a JIl is required to obtain a child’s account in support of a police
investigation and child protection concerns.

Views were mixed regarding the information gathered at IRD, and this depended on
the presence or absence of agencies, as well as the quality of agency information
provided. Most interviewers agreed that gathering as much information as possible
from an IRD was incredibly useful for their planning:

“The IRD needs to be really robust and the paperwork needs to be
detailed...the IRD is really crucial” (P24 SW).

When information was comprehensive, it could be used more quickly to develop an
interview plan. However, when information was limited, this increased the time
interviewers spent doing further liaising and planning. For example, two partnerships
referenced challenges engaging agencies they felt were key in the IRD:

“It's a big issue which we find and are trying to push to change. Education
don't sit in on the IRDs” (P28 SW).

Schools were highlighted as a highly valued agency for gathering knowledge about
the child at an earlier stage and, as such, interviewers felt that a more regular presence
of Education at IRD would be beneficial.

The strengths of multiagency collaboration in relation to child protection and
supporting children have been widely documented (Atkinson et al., 2007, Scottish
Government, 2021). In line with prior research, multiagency collaboration was
considered key in the ongoing planning for an interview, where vital information was
gathered about the child across the spectrum of health, education, social care and
third-sector representatives. Planning was considered an essential tenet of creating a
tailored, trauma-informed interview that placed the child at the heart of the process.
Typically, education and health were considered the most valuable sources of
information for planning, especially those with knowledge of the child’s context,
personality and behaviour:

“It's really beneficial if we either speak to the pastoral care or the classroom
teacher because they're working with that child all the time” (P51 Police).
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The ability to engage a wide range of agencies was particularly useful in relation to
children who may have had limited engagement with formal systems, or children who
were seeking asylum or had been trafficked, about whom gathering information could
be difficult. For such children, this highlighted the need for a collaborative approach
spanning across as many agencies as was feasible (Scottish Government, 2021).

However, it is important to note that the more agencies involved with sharing
information, the longer the planning process. It was therefore important to strike a
balance between getting rich, useful information about the child and the timely
preparation for interview, depending on the urgency of the case.

The development of relationships between interviewers and multiagency
representatives was discussed as an important factor in raising awareness of the new
model’s purpose and facilitating implementation. In some cases, partnerships had
provided additional inputs about the new model of practice for external agencies,
which they felt were beneficial in helping agencies understand partnerships’ requests
for information and therefore expediting the planning process.

4.3 The trauma-informed, child-centred approach

Child-centred, trauma-informed underpinnings are demonstrable through the
undertaking of a JIl using the Scottish Child Interview Model. Data gathered in this
evaluation suggests the new model represents a trauma-informed approach that
places the child or young person at the heart of the process. Professionals’, caregivers’
and children’s accounts indicate a positive experience for children with the new model
of practice due to centring them, their lived experiences and their needs. This is
consistent with best practice recommendations in the field, further underlining the
importance of such practice when interviewing children (Brubacher and Powell, 2024).

Consistent with previous research, the joint investigative interview process is
enhanced by comprehensive planning processes that enable interviewers to make
children feel comfortable, cater to their needs and circumstances (Brubacher et al.,
2020, Korkman et al., 2017, Peixoto et al., 2014). Such practice was considered key
to the participation of young children, as well as children with disabilities and more
complex needs (Hershkowitz et al., 2012, Lamb et al., 2018), enhancing children’s
opportunity to give their accounts where this previously may not have been possible.
Inclusion is a key part of the new approach, and asking parents and carers, and where
possible, children themselves not only enabled interviewers to know them, but to foster
feelings of inclusion which appeared to lay a foundation of trust for next stages of the
process (Carr, 2022).
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4.4 Appropriateness and proportionality

Proportionality when considering whether to conduct a JIl has been highlighted as
important; weighing child protection and wellbeing concerns against how essential the
JII might be in contributing to an investigation (Scottish Government, 2011). Consistent
with such considerations, a number of interviewers mentioned proportionality in using
the new approach to investigative interviewing. They have now begun to draw out the
nuances of using the new model in distinct circumstances, such as comparing its use
in the cases of single minor assaults vs allegations of a serious and repetitive nature.
While the efficacy of the new model of practice was affirmed by all, some suggested
further development of the new model of practice might be able to accommodate these
emerging nuances.
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5. Resourcing

e The quality and number of sites for interview are increasingly improving
but challenges remain.

e The quality of sites for interview varied across partnerships.

e Category A sites, as well as the Bairns’ Hoose, that were purpose built
for interviewing were considered the best for carrying out Jlls.

e Interview teams had made adjustments to sites like social work offices
and police stations in an effort to make them more child-friendly, but they
were not considered ideal. Schools were also considered challenging
sites to undertake interviews.

e In partnerships that were remote or spanned large geographical areas,
further consideration had to be given to how children and families would
travel to interview sites.

e Professionals demonstrated adaptive approaches to ensuring
accessible travel for Jll participants.

e Interviewers sometimes had limited access to audio-visual technology
appropriate to joint investigative interviewing.

e Mobile kits were utilised in lieu of appropriate audio-visual technology on
site.

Summary box 2: Resourcing

5.1 Sites and meeting the needs of interviewers and children

When selecting a site for conducting joint investigative interviews with children, it is
important to choose a space that is child friendly and equipped with the necessary
facilities to ensure the child’s comfort and the integrity of the interview process (Poole,
2016). The provision of interview sites was varied across partnerships and included a
combination of ‘built for purpose’ sites; sites used specifically for interviewing (also
referred to as ‘Category A’) located in social work offices and police stations; and multi-
use buildings within a range of statutory, third sector and private spaces (e.g. social
work offices, police offices, family centres, schools and homes). The extent to which
each are used is dependent on resources and availability, in addition to considerations
given to families’ preferences and circumstances.

An increasing number of partnerships have access to bespoke, purpose-built interview
spaces, including interview spaces in facilities delivering Bairns’ Hoose services,
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which has been transformative in the way interviewers are able to carry out Jlls. Such
spaces are noted to provide a positive experience for children and families, as well as
a more conducive environment for interviewers. Some investment in existing interview
sites has been made, while some are still considered limited in their ability to provide
an optimal interview space. According to interview teams, setting up and gaining
access to appropriate sites has been a significant task for partnerships and is still a
work in progress for some.

Consistent with recent recommendations on joint investigative interviewing (Korkman
et al., 2024a), fixed sites were considered the best locations to conduct Jlls by
interviewers because, when fully functional, they yielded the best quality audio-visual
evidence. Having cameras that were able to be adjusted to follow the child without
being invasive, as well as audio that picked up the child’s voice clearly, also meant
that interviewers could focus on their interactions with the child or young person:

“I think the fixed sites are better...you've got one interviewer in the room...
and then the second interviewer is in a separate room to keep an eye on
the computers so it's a lot easier for us to manipulate the cameras and if the
child is moving around. Whereas when we're using the mobile kit, both
interviewers will be in the room...and it can be quite distracting having to
move cameras around when you're all in that room together” (P40 SW)

Interviewers also indicated that they were able to access a growing number of fixed
Category A sites in which to conduct Jlls — frequently related to the receipt of funding
for Bairns’ Hoose in certain partnership areas. Scotland’s first physical Bairns’ Hoose,
located in North Strathclyde, was considered by interviewers to be a best practice
example to conduct Jlls, in both the practical sense of conducting interviews, as well
as being a comfortable and child-friendly environment. Interviewers noted families
were pleased with the level of comfort available to them. Parents and carers whose
children had experienced the Bairns’ Hoose agreed: “you cannot fault the
environment...it absolutely immediately puts you at ease” (P65 Parent). This is
concurrent with research affirming the significance of the interview setting when
conducting investigative interviews with children (Mitchell et al, 2023).

While not always self-contained on their own premises, fixed site spaces were
considered to be beneficial in conducting JlIs because they met most interview-based
and immediate needs of children and families. They had similarly installed technology;
a child-friendly environment with good quality décor, furniture and toys; as well as
comfortable waiting areas, accessible entrances and toilets that were for the specific
use of those using the Jll space. The more control interviewers had over the site and
surroundings, the more they felt able to create a better environment for children and
families without outside interference — be that coming into contact with the day-to-day
workings of a police station or social work office, or background noise from offices,
school bells or the street. The distractions or noise of certain interview spaces were
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considered to have a negative impact on the child’s wellbeing, as well as the ability to
pick up the recording (Poole, 2016).

However, due to limited resources, a number of spaces used to conduct JlIs were not
specifically reserved for interviewing and were shared for other purposes; these were
located in social work offices, police stations, family centres, third sector organisations
and schools. Where possible, interviewers had made a concerted effort to improve
environments they felt less than optimal for conducting Jlls to make them more
comfortable for children and families in attendance:

“We've got nice lighting, comfortable seats, | mean...it's still a police office,
SO you can't, you know, in terms of like, paint and all that kind of thing but
we've got a kitchen, so we can make teas and coffees and stuff like that”

(P37 SW)

Interviewers noted an impact on children and families - the fewer elements present
that made them consider a site ‘fit for purpose’ (as discussed above), the less positive
the experience they had when called to interview. For example, one parent gave
feedback to a social worker after a JIl and noted that the wider environment — where
there was background noise and no accessible toilets - had such an impact on the
child: “she said it made it made me feel as if what my daughter was coming to say
wasn't important.” (P21 SW). Environments like schools and nurseries, while
considered a safe and familiar space, were often considered unsuitable for conducting
interviews due to the risk of noise, interruption and distraction. The ability to conduct
an interview in an environment that centred choice, safety, comfort and needs was
considered key to a positive child experience, as well as the practicalities of gathering
children’s accounts to a suitable standard for the output to be utilised.

5.2 Travel and challenges accessing locations for the
interview

Accessibility of interview sites was a key factor in the ability to conduct Jlls.
Partnerships spanning large geographical areas faced additional challenges in
providing suitable interview sites. Some partnerships shared interview sites across
local authority borders and between partnerships to ensure children and families might
have access to purpose-built ‘Category A’ sites that could provide them with an
improved experience. However, there was a concern that families without easy access
to transport might opt for a particular venue because of its proximity, rather than its
suitability.

Professionals also demonstrated practical solutions to geographical challenges;
transport (taxis, police or personal vehicles) was provided when necessary to
accommodate children and families, if venues were not available in an area where
children and families lived. This was considered important by interviewers and families
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in being able to provide an inclusive experience and forms a part of consistent practice
in ensuring access to suitable sites for interview:

“There was one week where | didn't have a car and | couldn't get a lift. The
social worker actually arranged for the local social worker to take us and
bring us home, which is really good” (P59 Parent/carer).

5.3 Technology

Adequate technology used proficiently by well-trained individuals is essential to
capture sufficient audio and visual evidence of the child’s narrative (Korkman et al.,
2024a). However, feedback from interviewers highlighted that while the equipment
functioned well in some instances, access to appropriate audio-visual technology was
inconsistent: “When it works, it's great” (P21 SW). The maijority of interviewers
experienced technical difficulties with recording equipment and cameras at fixed sites,
including sites that had been recently established, which prevented them being used
as intended:

‘I remember when we used one of the fixed sites, actually one of the
cameras was broken and | was the second interviewer outside and | had no
way to move the camera, so at least actually with your mobile kit, you're
always gonna be able to move it. It's [the fixed site] only as good as actually
making sure that it's maintained and it always works as well” (P26 SW).

Visual recording of interviews with children provides a more complete record of what
was communicated and reduces the likelihood of a child having to repeat their account
(Smith and Milne, 2011). Suitable premises are therefore required for interview which
are both comfortable, but adequately resourced with technology, to ensure children’s
accounts are captured accurately.

Overall, interviewers felt mobile kits were the most reliable form of equipment to use
and were essential when interviewing outside fixed sites. However, there were some
reported issues in relation to mobile kits - some were old, malfunctioned and had to
be ‘repaired’ using ad-hoc methods in order for Jlls to progress, or were not of
sufficient strength to pick up a clear recording. Recording software was also reported
to be unreliable — some interviews might be cut off mid-recording and some did not
record at all. Malfunctioning equipment meant that some children had to repeat
themselves during interviews, which could cause distress, or reduce the quality of
evidence:

“It matters because...if they've said something which is maybe the hardest
sentence that they've ever had to say out loud, and then you're saying
‘sorry what?’...then you've got them out of their train of thought to the point
where they will literally forget what they were about to say and maybe that
was a key piece of evidence” (P21 SW).
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6. Participation and adapting to context

e Children are given information about the interview process in order to
make an informed decision about participating.

e Getting to know the child through extensive planning was considered key
to ensuring a child’s wellbeing and to encourage their engagement in the
interview. This was made possible by multiagency collaborations.
Involving the family, where possible, fostered a sense of inclusion in the
process.

e Before and during the interview, the process is explained to the child,
increasing their inclusion in the process.

e Building rapport with children and young people was considered highly
valuable, and practice has evolved to ensure interviewers adapt this
phase where needed to suit children.

e Children were perceived to have a positive experience overall, thanks to
the new model of practice promoting children and young people’s
empowerment and choice throughout.

Summary box 3: Participation and adapting to context

6.1 The child’s choice to take part

Participants’ accounts confirmed that, from the outset, the child and their needs are at
the centre of the new approach to joint investigative interviewing. In line with
international participation principles outlined in article 12 of the United Nation’s
Convention on the Rights of the Child (United Nations, 1989), gaining the child’s
agreement to take part on an ongoing basis, was viewed as crucial.

Interviewers ensured that children and families were given information, such as the
distribution of leaflets, and offering virtual tours of facilities. They felt transparency was
a large factor in ensuring children’s comfort and agreement to participate in an
interview. In some cases interviewers are not directly involved in the practical aspects
of engaging a child prior to interview, and therefore the pathway to facilitating
agreement from the child to participate in the interview prior to arrival at the interview
location was less clear.

6.2 Planning: getting to know the child

Prior research on interviewers’ perceptions of planning (Carr, 2022) highlights that the
Plan for the Child’s Needs was a key tool to develop an understanding of the individual

The Scottish Child Interview Model: An Evaluation, 2025 | Page 38



child - how each child may behave, display distress and how prepared interviewers
felt to be able to respond to this distress in real-time to ensure their wellbeing. Data in
this evaluation supports Carr's (2022) assertion. Knowing a child’'s needs,
circumstances, their likes and dislikes, was viewed as intrinsic to an inclusive process
that prioritised the child’s safety and wellbeing.

Parents and carers were considered to be one of the sources that ‘knew the child best’
and therefore were able to provide valuable insight into the child’s needs; how to
approach them, their communication needs, triggers and strategies to put them at
ease. Where possible, involving families and children themselves in planning for the
interview was therefore viewed as hugely beneficial to the process — allowing
interviewers to further tailor the interview to their needs in addition to information
provided through multiagency input.

“I got a call from the social worker...she spent quite a long time on the
phone to me, asking things about [Child]. Just what her wee social life or
friendships were like, what she enjoyed doing.” (P53 Parent/carer).

Parents’ satisfaction with the planning process was largely influenced by the level of
attention paid to their child’s needs. Several parents noted how the emphasis placed
on knowing and planning for their child lent itself to a positive experience of the
process, and a feeling that their children were being truly considered:

“I felt the fact that they were asking was important because then they could
maybe think about how to deal with my daughter on the day or and any
additional needs that might have been required or just getting a bit of
background to how she ticks” (P61 Parent/carer).

Interviewers from most partnerships occasionally involved children directly in planning.
In their decision to do so, the interviewers considered the child’s age, stage of
development, and whether involving them in planning might have negative
repercussions for their wellbeing. This was also the case for children who interviewers
felt were able to articulate their own needs when they wished to, and who seemed to
benefit from feeling included in the process.

Where it was felt to be in the child’s best interest to meet with interviewers prior to the
interview, for example, to provide reassurance to a child with high anxiety about
involvement, this was facilitated on a case-by-case basis, with clear rationale for this
approach.

The planning was considered particularly helpful when engaging children with
additional needs. The interviewers compared the new model of joint investigative
interviewing to the stepwise model, noting that “You would do a five day [interview]
and you would almost not know enough.” (P32 SW). In contrast, the new model sought
suggestions and strategies that were applicable to the individual child, their needs and
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circumstances — how they communicate, when they may be struggling, and what they
may need to regulate:

“If they've got speech and language [difficulties] and how we actually
support that speech and language and if we need to say that actually they
can't verbalise we need to say that they, you know they'll communicate
nonverbally and this is how they communicate” (P23 SW).

Research by Hershkowitz et al. (2012) and Lamb et al. (2018) notes that previously in
joint investigative interviewing children who have communicative challenges, such as
those with complex needs and disabilities, assumptions were made about limitations
in capacity to communicate. However, it is now generally recognised that if the
interview is adapted to the child’s individual communicative needs, children who have
communicative challenges are often able to provide accurate and useful information
(Hershkowitz et al., 2012, Lamb et al., 2018).

The data gathered from participants reaffirmed the criticality and centrality of
purposeful planning based on the information from those who know the child well.
Rather than the assumption that children are unreliable witnesses or lacking in
capacity to take part, a focus is placed on understanding the child’s needs in order to
create the foundations for good relational practice in the Jll. This offers the child a
better sense of emotional and physical safety, as well as supporting any disclosure -
“We have a good sense of who they are before we've even turned on the machine”
(P32 SW).

6.3 Participative interview strategies and adaptation

Lamb et al. (2011) explain the importance of adaptive practices in interviewing, which
is consistent with data relating to interviewer practices within the new model. For
example, the importance of explaining the process of a joint investigative interview to
children was a common theme among interviewers. A key theme emerging from the
data was that the new model provided a structure and framework that still enabled the
interviewers to be adaptive and flexible in response to the needs and best interests of
the child.

For example, after a rigorous agreement process, continued transparency and
openness were deemed key to fostering understanding and trust amongst children
and their families, as well as creating the foundations for an interview that aims to be
trauma informed in its approach:

“A lot of us make a conscious effort to explain to the kids beforehand, say,
listen, we don't launch straight into this, we're gonna spend a bit...we talked
them through the stages of the interview essentially and so with the
teenagers say, listen, we are not patronising you here, but we need to follow
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this so it's the same interview for everyone, please bear with us. And when
I'm asking you questions, I'm not doing it to embarrass you” (P28 SW).

Children experienced with formal systems and social work involvement (such as
children who have experienced the care system) were noted to be especially
responsive to explanation, where previously they may have been more reluctant to
share their life experiences. Affording the time to offer a clear, age-appropriate
explanation, and to instil a feeling of mutuality and respect, was suggested to make a
significant difference to their continued engagement in the Jll process. Explaining each
phase of the interview methodically enabled children to understand their role and
prepare them for each stage of the process.

Building rapport during the interview process was also indicated to be highly valuable
(Lamb et al., 2011, Poole, 2016). The interviewers acknowledged and underlined the
importance of the rapport phase during a Jll, noting that much of the time it served to
settle children into the process, especially when they had arrived preoccupied, unsure,
or reluctant. Children were perceived to be more relaxed and to have a more positive
experience when genuine interest and care towards them as individuals was
demonstrated. However, they were also able to use their skills and judgement to adapt
the length of the rapport phase to suit the child.

With growing experience, and ongoing advice from the National JIl Team, interviewers
have identified methods to adapt the Protocol to the individual child or young person,
such as tone and pace, as well as altering the length of certain segments. For example,
shortening the rapport phase in light of a child’s preferences or capacity. Interviewers
have also felt increasingly confident to exercise their professional judgment to assess
the suitability of their approach to a child in real time, as well as in reference to their
interview plan.

Interviewers perceived children to have positive experiences of Jlls overall:

“l think the maijority of children they come in, they can be quite anxious and
quite worried about it. But usually by the time we're finished...they're not
distressed. And we've certainly even had kids that have said that they've

actually enjoyed it, and they've found it helpful and are more relieved after

having that opportunity to speak. And so | think for a lot of them it can
probably be a lot more positive than what they anticipate it to be” (P25 SW).

Empowerment and choice were mentioned on many occasions by interviewers, which
stemmed from initial involvement in decisions around the time and date of Jlls, to
getting a choice of when to speak, when to take breaks and when to stop. Interviewers
perceived that children felt themselves ‘in charge’ of the process, and therefore had a
more positive experience.
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6.4 The complexity of inclusion: areas of specialism

Within interviewers’ accounts, certain characteristics emerged as the most challenging
to plan for, facilitate and conduct Jlls; young children (six and under), children with
disabilities (such as ADHD, ASD and developmental needs) and children whose first
language was not English (including asylum-seekers and victims of trafficking). While
challenging, these were considered areas of ongoing development and solutions are
emerging in these complex areas of practice; for example, the inclusion of interpreters
in interview briefing and debriefing.

6.4.1 Interviewing young children

As found in this study, and similarly evidenced internationally in the literature available,
interviewing young children was considered challenging (Brubacher et al., 2020,
Korkman et al., 2017, Peixoto et al., 2014). The length of the interview, open
questioning, the language used and the element of recalling specific episodes, as well
as defining time/date which was considered difficult for many young children to
understand, with contributing factors such as a limited attention span and higher levels
of distraction:

“I've interviewed 4-year-olds, they struggle. So you’re more directive with them, and
that's even if you get them past the rapport stage, even past the ground rules. It's
like it's too much for them. It's overwhelming” (P20 SW).

However, children as young as four years old have been noted to provide accurate
and useful information, provided the interview is adapted to their needs (Hershkowitz
et al., 2012, Lamb et al., 2018) and the interviewing of young children is increasingly
considered a specialism ‘in its own right’. Interviewers felt that adaptations to the
protocol might be necessary to attend in depth to the needs of young children and
better facilitate their ability to speak about what had happened. The ongoing CPD
training on strategies for interviewing younger children were considered key in
attending to evolving areas of challenge and ensuring good practice.

6.4.2 Interviewing children for whom English is a second (or foreign) language

The final area of challenge was children who spoke English as a second or additional
language, likely children who had recently arrived in Scotland (migrants, asylum
seekers or victims of trafficking). From the outset, planning could be difficult due to the
limited amount of information that could be gathered from agencies or family, meaning
relevant cultural considerations for that child’s experience of caregiving could be
difficult to record. There were concerns expressed about the translation of
interviewers’ questions and the children’s responses. Interviewers had no objective
way of knowing what was being asked and if the interpreter was faithfully translating
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children’s accounts — the language used to question was considered integral to the
trauma-informed, open-ended approach:

“I think it's always difficult with interpreters because you don't speak that

language, so you don't know what they're actually saying...one where we

had to stop the interview and actually, we felt the interpreter caused that
child more trauma actually than good” (P 23 SW).

As above, interpreters’ attitudes and manner were also sometimes concerning to
interviewers, which was attributed to cultural considerations and a lack of
understanding about their role within the interview space. Assisting interpreters to
develop a greater understanding of investigative interviewing has been suggested to
bridge this gap and is an emerging area of practice (Lamb et al., 2011). Indeed, this
had been initiated by some interviewers on an informal basis by increasingly
encouraging interpreters to attend prior to the actual interview stage, taking part in
briefings and debriefings.
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/. Justice and evidence

e Laying the environmental and emotional foundations for the interview
created a space in which children spoke more freely.

e The manner of questioning reinforced this, encouraging both free
narrative from the child and the ability to elicit additional details, which
may help to improve the robustness of evidence.

e Jlls conducted under the new model were considered to be robust by
Children’s Reporters when used in the context of Children’s Hearings.

e There were a number of challenges highlighted in leading a Jil in court,
specifically use of poor audio-visual technology affected the JII's ability
to be lead. This was considered particularly important in solemn cases
which would be held in front of a jury.

e Views were mixed on playing the rapport building phase of a Jll in court,
some felt it provided essential context, while others thought it
unnecessary and made safeguarding implications more complex.

e The ability of the prosecution and the defence to ask additional questions
was considered key and special measures such as Evidence by
Commissioner Hearings (EbC) and the use of video Live Link were
described as ensuring their ability to do this while safeguarding the
child’s wellbeing.

Summary box 4: Justice and evidence

7.1 A model for gathering robust evidence

It is important that evidence-based practices of interviewing children are employed in
a manner that is valid for the purposes of meeting evidential admissibility standards,
reliable at supporting disclosure, as well as being child-friendly and trauma-informed
(Korkman et al., 2024a). Employing an evidence-based forensic interviewing protocol
is essential to ensure high evidentiary value and to ensure minimal influence by the
interviewer (for example, not asking leading questions).

Both justice professionals and interviewers felt that a trauma-informed, child-centred
structure created the conditions that helped children give their account of what
happened. They felt that the way that the new model planned and allowed for adaptive
change to the environment, resulted in the child feeling seen and heard and
comfortable to speak.
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The nature of the environment was also indicated as a significant contributing factor:

“Ones that take place at [police station] probably allows them not to relax
as much as ones that I've then seen conducted in a site which is specifically
designed for the purposes of these interviews” (P08 COPFS).

This is consistent with previous research findings, where interviewer support with non-
suggestive techniques, and emphasis on building rapport with the child (Hershkowitz
et al., 2014) appeared to allow children to feel more comfortable speaking about what
happened.

The open and methodical manner of questioning was also noted as an important factor
in empowering the child or young person to speak about what happened. Interviewers
suggested that after being primed by the Episodic Memory Training, children entered
the Substantive Phase with a greater ability to answer questions in the desired format,
facilitating both free and detailed narrative where needed. The pace and hierarchy of
questions enabled interviewers to move through the questions and phases
systematically, making sure they covered all planned topics. In addition, they were
able to methodically establish time frames and locations where it was possible, often
dependent on age and stage, for children to recall these details:

“When you actually break down what you need, the evidence, it's a lot more
detail...now when you've got your topic identification and you're really going
through like you listen to what they're saying and then you're going back
and kind of mentally ticking off, right I've got location, time, date, name of
perpetrator, description of perpetrator actions, body positions” (P21 SW).

Interviewers indicated that prompts were set out in such a way as to be open, but
interviewers were also able to “Funnel them down to be a bit more direct” (P47 Police),
which enabled both free and detailed narrative. In addition, the fact that Jlls were
captured at the earliest stage possible was felt by some to lend them evidential weight.
Overall, the evidential value of Jlls when undertaken under the new model of practice
was praised: “[They] appear to be a more prepared and more consistent and better
interview technique” (P09 PF Depute).

Following the new model appeared to be an effective way of not only encouraging
children to speak about what happened, but to give a high level of detail to their
accounts. Consistent with prior findings (Lamb et al., 2018), the use of open-ended
questions and the minimisation of suggestive ones, as well as recognising and
responding to reluctance was felt to elicit detailed information during the interview
which may elevate its evidential value. Children’s testimonies from joint investigative
interviews conducted using the new model of practice may be consistently robust
enough to serve as evidence. This is consistent with previous findings about the
validity of children’s accounts in justice settings when evidence-based practices are
adhered to (Benson and Powell, 2015, Korkman et al., 2024b).
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7.2 Children’s Hearings and JlIs evidential value

Significant training, awareness raising and knowledge exchange on the new model of
practice was reported to have occurred with Children’s Reporters, after which a shift
was noted in the understanding of the Scottish Child Interview Model. When assessing
any child’s referral to Scottish Children’s Reporter Administration (SCRA), for a
Children’s Hearing, Reporters focus on the credibility and reliability of evidence to
establish the grounds for referral — a source of which may be a Jll. Reporters are
encouraged to evaluate Jlls routinely - each time a Reporter assesses a Jll, they are
requested to complete an evaluation form which indicates the quality of the Jll
according to distinct factors. Reporters' evaluation activities are therefore helping to
establish a picture of the new model from their perspective.

Reporters were largely positive about their experience of Jlls and their utility in
supporting their role to make informed decisions as to whether a Jll might support the
statement of facts which, in turn, contributes to establishing the grounds for referral.
All participating Reporters indicated that Jlls routinely met these grounds. It was
acknowledged that assessing evidence on the balance of probability was easier
compared to what might be required by a Procurator Fiscal in a court setting, and that
the grounds for referral to a Children’s Hearing were assessed to a different standard.
Nevertheless, under the new model of practice, the more detail given, the easier it was
for Reporters to assess the JllIs quality and evidential weight. Many commented that
the amount of detail given in Jlls enabled them to do this with ease:

“We're able to put more detail in the grounds for referral, be more specific,
you know, and it's really important that we get... the true facts and we're
able to get those partly from the child. So the child's evidence in this has

been really key.” (P14 SCRA).

An account, detailed and freely given by the child was considered by Reporters to
have significant weight and be deemed more credible in the eyes of those appraising
it. The value of a JIl was often placed on the presence of ‘free narrative’ — something
they deemed had been missing from Jlls using the Stepwise model:

“Where you see the most improvement is in the quality of that evidence and
how compelling it is...[it] can often come down to how compelling the
account is, if it's well recorded, if you have a strong, clear free
narrative...pull the memory to the front and talk about what'’s
happened...the impact is far more significant” (P12 SCRA).

A free narrative was underpinned by the interviewers creating the right environment,
as well as a manner of questioning that was simultaneously non-suggestive and
considered. Such an approach was perceived to have the ability to draw out detail,
shoring up the evidential value of the narrative. The ability to elicit both depth and
detail was key, as it could establish the longevity of an ongoing issue within a family,
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as well as attending to a one-off incident. Such a level of detail was also perceived to
streamline Reporters’ work — the more thorough the account, the fewer follow up
questions they needed to ask for clarification. Specific academic literature focussing
on the subject of investigative interviews and their evidentiary value within the
Children’s Hearing System is limited, it is therefore hoped that the findings in this
evaluation may provide some preliminary knowledge.

In addition to the content of the evidence, there was suggestion from one Procurator
Fiscal (PF) that the weight of a child’s evidence may also vary depending on the age
of the child — that younger children may be considered more believable because they
are considered ‘more vulnerable’ by society, and experience a shifting of attitudes as
they aged:

“When complainers are teenagers, yes, there's far more scrutiny of them,
and | think there's an acceptance that teenagers in a way that - I'm not
saying that young children can't lie - but you know, by the time you're a

teenager all sorts of complicated social frameworks are in place, and so |

think the older somebody becomes, the more important is that we capture
that evidence well” (P07 PF).

7.3 Leading a Jll in court

As per the Guidance on Joint Investigative Interviewing of Child Witnesses in Scotland
(2011), the importance of high-quality audio and visual recordings was underlined as
crucial for leading a JIl in court. The audio and visual quality were viewed as mixed,
which was a key factor as to why a JIl might be assessed to be of poorer quality:

“The technical quality varies enormously, some of them are very well
recorded...some facilities are broken and police officers are recording on
their laptops or things like this” (P06 PF)

Amongst justice professionals, a common frustration was broken or poor technology
which made JlIs conducted under the new model difficult to be admitted as evidence.
Consistent with prior findings (Orly, 2012), being able to see and hear the child clearly
was considered key to the Jlls evidential value. The use of HD cameras was felt to be
essential, which would clearly record the child’s face and demeanour, as well as an
HD microphone that would pick up children’s voices without the interference of
background noise. The importance of a supporting transcript was also underlined,
especially if a recording’s visual or audio quality was considered compromised, as well
as being able to follow the interview on paper in real time.

The above was considered particularly important when the evidence was being led in
a case in which a jury was involved, so they were able to see and hear the child clearly.
One Procurator Fiscal commented “you need a product that makes it easier for a jury
to understand, to assess to, you know, see the nuances of expression” (PF07). When
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a certain standard was not possible, there was suggestion that reading out a statement
would be equally effective as having a poorly recorded JIl. COPFS and Judiciary
representatives also stated the value in providing input for juries on joint investigative
interviews, to assist them in understanding the JllI's overall purpose and function, as
well as their function in a court setting, so that juries might better understand the
structure and manner of questioning.

Judicial representatives acknowledged the vital importance of rapport building during
a Jll to put the child at ease and lay the foundations for a difficult discussion. However,
views on whether this part of the interview should be played to its full extent in a court
setting was mixed, due to factors such as relevancy and the safeguarding of children’s
information. Given the length of many interviews, they suggested the segmenting of
sections of the interview when being led in court in order to both save time and direct
the focus to the substantive phase, particularly in summary cases where only a Sheriff
would be viewing.

In cases where the evidence was being viewed by a jury, however, some justice
professionals felt that seeing some of the rapport building might be beneficial to their
understanding of the context of evidence gathering. In these cases, careful
consideration was also encouraged as to the redacting of certain parts of the interview
before being played - to minimise any unnecessary details being shared about children
that may have been shared during rapport building in order to better safeguard
them. Additional training, awareness raising and knowledge exchange on the new
model of practice is currently underway with COPFS which hopes to increase
knowledge and understanding.

7.4 Additional questions and the right to cross examination

After a joint investigative interview, the prosecution and defence may require to ask
additional questions to clarify or expand on the child’s account. While it was
unquestionably preferred that children had minimal and limited repeat interactions with
the justice system and with the court to prevent re-traumatisation, the need for
additional questioning was a salient point for some justice representatives:

“It would be great if they could be used as the entirety of the child's
evidence in chief, but it might be that the prosecutor has to ask more
questions and the defence have to ask more questions at a trial. But | think
of the ones that we saw, they were all suitable to be used as the child's
evidence in chief, not maybe in terms of....it might not replace the entirety
of their evidence. As | said, there might still be follow up questions to be
asked” (P09 PF Depute).

Both prosecution and defence exercising this right was, overall, considered a matter
of course for the law when certain points needed to be clarified, and in relation to
protecting the fairness of proceedings, as well as respecting the rights of those
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engaged. However, it was felt that the better the quality of JlI, the fewer questions
might need to be asked. The right to cross examination was considered a fundamental
aspect of the process in respecting and protecting the rights of the accused, regardless
of the age of the complainer or witness, but professionals observed a change in culture
when it came to the cross examination of children, moving away from children ‘being
put on the stand’.

Following the implementation of the Vulnerable Witnesses (Criminal Evidence)
(Scotland) Act 2019, within the High Court there has been a presumption for the
prerecording of evidence for child withesses, unless a specific exception to this rule is
applied for and granted by the Court. The court must enable all of a child’s evidence
to be given in advance of the hearing. This is typically achieved through an Evidence
by Commissioner (EbC) hearing but can also be achieved through a prior statement
where both the prosecution and defence agree that statement, which is usually a
recording of the joint investigative interview, constitutes the entirety of that witnesses’
evidence. A combination of both (EbC and prior statement) can also be used.
Questioning in the EbC was considered tightly controlled by the judiciary and through
procedural hearings held in advance called Ground Rule Hearings, in consideration of
children’s wellbeing. Conditions were described as more relaxed than a traditional
courtroom, with the removal of wigs and gowns and a sensitive approach to
questioning — the EbC was considered a child-centred juncture that served an
important legal purpose while removing the child from the drama of court and further
trauma.

The use of EbC was anecdotally noted to be limited to the High Court and the most
serious of cases in sheriff and jury cases, due to the cost and availability of suites, and
there was some desire for increased resources so that more children might use these
settings. In the event that an EbC was not possible, but additional questions needed
to be put to children, video link from an alternative location was considered the most
useful and appropriate way to achieve that. The amount of time having passed
between a Jll and either of the above was also noted as a consideration of Procurators
Fiscal when citing children, and the potential for re-traumatisation on re-engaging with
the case after a significant passage of time after a JII.

7.5 Case outcomes

It was acknowledged by justice professionals that a variety of factors affected the
outcome of a case — of which the use of JIl was only one - therefore, it would never be
possible to definitively say to what extent the JII might have an impact. It was
considered important to view the JIl as forming part of the evidence in a wider case,
rather than in silo. Many professionals agreed, however, that when the JII was
conducted well (i.e. the manner of questioning, as well as the visual and audio
standard being high), it was sufficiently robust to support a case and had the potential
to make an impact on the case outcome. A number of professionals referenced
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instances when a Jll had acted as a crucial piece of evidence in securing a conviction,
however, the significance of a child’s testimony in and of itself was also noted as
having weight, whether given as a Jll or not.

A high number of guilty pleas were observed by Prosecutors Fiscal and they
considered that this might indicate a potential link between Jlls and case outcomes:

“We do sometimes deal with early pleas of guilty at the stage before we
pass the case on, and that | would probably say really depends and can
quite heavily depend on the quality of the evidence that's available at that
stage. So the vision is that Jlls [using SCIM] are going to be of a much
better quality than the JlI's conducted using the old model and | think that
the better the quality of the JII could absolutely have a bearing on whether
that case proceeds to trial” (P08 COPFES).

Similarly, a study analysing the introduction of evidence-based practice for
interviewing child witnesses compared cases in which the investigative interviews
were conducted either before or after use of the NICHD Protocol. Analyses of data
showed Protocol interviews were associated with more guilty pleas than non-Protocol
interviews (Pipe et al., 2013), suggesting a potential link between NICHD-based
models of practice and increased guilty pleas.

It is also important to note that the quality of the interview should not be determined
by the outcome of any subsequent criminal case. Nor, indeed, can a particular
outcome/conviction be attributed to a singular variable — in this case, a Jll led as
evidence (Korkman et al., 2024b).

It has been suggested that future research should more fully explore the impact of the
new model for joint investigative interviewing using statistical analysis to objectively
evaluate the quality of evidence given, to see whether rates of disclosure and
prosecution are affected (Carr, 2022). Such assertions were not possible in this
evaluation due to the limitations of the quantitative data available and the parameters
established around the research.

7.6 Understanding the Scottish Child Interview Model: growing
awareness

There was mixed awareness of the Scottish Child Interview Model amongst the
Judiciary. Some participants noted that while they had presided over cases where Jlls
had been used as evidence, they had limited knowledge of the new model, its purpose,
and how it differed from previous practice. However, the representative from the High
Court had received input on the new model, its purpose and function, and asserted
that Judges at High Court level received trauma-informed training in order to promote
sensitive and trauma-informed practice with vulnerable complainers.
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Professionals working in the High Court may have more awareness of the new model
due to the seriousness of offences dealt with, and therefore the extent of trauma of
child complainers. The phased implementation of the Vulnerable Witnesses (Criminal
Evidence) (Scotland) Act 2019, which introduced a presumption for pre-recording of
evidence for vulnerable victims in specific offences has, at present, only been rolled
out for children required to give evidence in relevant cases indicted to the High Court.
This phased implementation may be a contributing factor to the above assertion —
justice professionals who are associated with High Court have been working with the
presumption in place to pre-record children’s evidence and therefore may have a more
advanced knowledge of the new Jll process. However, the sample size was not
sufficient to confirm such an assertion more broadly.
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8. Reflections on quantitative data

8.1 Summary of data

This research involved examination of COPFS records to extrapolate useful data using
agreed variables (see below). The quantitative data comprised 89 individual Jlls that
were undertaken between 2021 to 2022. The Jlls were connected to a total of 44
different cases. Each case might have one or more Jlls. These Jlls may have
originated from a single child, or from multiple children. It is important to note that the
JlIs connected to each case might not be related to the same child. Therefore, those
interviewed are referred to as ‘interviewees’ rather than ‘children’ throughout this
section in order to avoid assuming or inferring the number of children that were
interviewed in this data sample. The total number of children was not available as the
data set was collated by individual JII rather than by individual child.

The examined COPFS records considered cases and Jlls that were utilised within
three main forums, the High Court, Sheriff and Jury Court, and the Summary Court.
The amount of data relating to the three main forums varied. For example, there was
less data relating to citations, or the JlIs’ use as evidence in chief, within Summary or
Sheriff and Jury forums.

Due to the limitations of the study and the approach to extracting data from records
from COPFS, it was not possible to statistically assess the relationship between
variables or the significance of differences (please refer to Section 9). Therefore,
caution is advised when considering the significance of the data presented in the
sections below.

8.1.1 Variables

Upon discussion with COPFS and key stakeholders, the following variables were
established as being key to the enquiry:

e Type of court: Forum of the case. High Court, Sheriff Court with Jury (Sheriff
& Jury), or a Summary Court.

e Cited: Whether the child was cited to give further evidence could be in court,
at an EbC Hearing, or via Live Link.

e Special Measure - EbC or Live Link: Whether special measures were utilised
as an alternative, or in addition, to the JlI being played in court. This might
include EbC, where a child’s evidence is pre-recorded in advance of the
remaining trial proceedings, evidence is heard away from court in the
presence of a judge who controls the additional questions asked of the child.
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Special measures might also include Live Link, where the child gives live
evidence away from the main court proceedings.

e Child Gave Evidence Beyond Jll: Whether a child gave additional evidence
after participating in a Jll. Additional evidence might be given in court, by
EbC or Live Link.

e Qutcome: The outcome of the case.
Box 5: Quantitative variables

8.1.2 Not applicable data

As highlighted below, the specific data or cells pertaining to a given variable were
frequently marked as N/A (Not Applicable). Where possible, further information was
given, such as 'N/A - no proceedings due to lack of evidence' or 'N/A - pled guilty'.

Other instances where N/A may have been applied were when court proceedings
ceased due to a guilty plea or when a decision was made not to continue due to factors
such as insufficient evidence or not being in the child's best interest.

Where further reasoning was not provided, no inferences have been drawn as to the
possible rationale, as this could not be substantiated in all cases. For example, it was
unknown at what stage a guilty plea might have been made and how this may have
impacted the decision-making centring on the JlI.

8.1.3 Additional information

As a substantial evaluation of the Scottish Child Interview Model had not been
undertaken to date, a decision was made to explore what variables might be useful or
obtainable in exploring a Jlls journey throughout court processes. Therefore, in
addition to the core variables described above, an attempt was made to collate
information on the following variables.

e Cited to alternative location: This variable refers to whether a child was cited
specifically to an alternative location rather than to court.

e Jll tape played in court: Whether the JIl was played in court as part of trial
proceedings.

e Jll used as evidence in chief: Whether the JIl was used as evidence in chief.
This is based on whether or not an application was made to use the Jll as
evidence — either as a whole or part of the evidence in chief.

e Child cross examined: Whether the child was cross examined.
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In accordance with the agreement made, COPFS would only provide information on
the additional variables where it was available or known for the purpose of this study.

The information below excludes unavailable data from tables and summaries. This will
be further discussed later in this document. (please refer to Section 8.6).
8.2 Type of court

The sample sizes available for each type of court were of varying size. From the 44
cases provided, those prosecuted within the High Court represented 30% of the cases
(n=13); those prosecuted within the Sheriff and Jury Court represented 18% (n=8);
those prosecuted within the Summary Court represented 48% of cases (n=21).

Cases Jils °

High Court 30% 38%
Sheriff and Jury Court 8 18% 13 15%
Summary Court 21 48% 38 43%
Not Applicable 5% 4%

-__“-

Table 2: Type of court

Of the 89 individual Jlls represented in the data 38% (n=34) were cases prosecuted
within the High Court, 15% (n=13) were cases prosecuted within the Sheriff and Jury
Court, and 43% (n=38) were cases prosecuted within the Summary Court.

There was significantly more representation from the Summary and High Court than
in the Sheriff and Jury Court, and therefore, there was unequal representation of
sample size across the three types of court. The High Court had a tendency to have
more JlIs per case. In relation to this variable, ‘Not Applicable’ represents two cases
where a type of court was not noted due to an early-stage non-progression.

8.3 Citations

Citations in the context of this study refer to whether the child was cited to give further
evidence this could be in court, at an EbC hearing or via Live Link.

The data included whether the child interviewed for a JIl had received a citation to give
evidence. Of those sampled, 75% (n=67) of interviewees received a citation in total.
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8.3.1 Citations by court type

When examining citations against type of court, it is noted that of the 34 JlIs that were
connected to cases prosecuted within the High Court, 88% (n=30) of the interviewees
were cited; of the 13 JlIs that were connected to cases prosecuted within the Sheriff
and Jury Court, 77% (n=10) of the interviewees were cited; and of the 38 JlIs that were
connected to cases prosecuted within the Summary Court, 71% (n=27) of the
interviewees were cited.

Total JlIs

Court type per court Yeg(,);:::d

type
High Court 0%
Sheriff and Jury Court 13 10 77% 1 7%
Summary Court 38 27 71% 10 26%
Not Applicable 4 0 0% 4 100%

Table 3: Citations by court type

The highest proportion of citations occurred at the High Court, while the Sheriff and
Jury and Summary Courts had proportionally fewer citations of interviewees. In
relation to this variable, reasons for non-citation (N/A) included a guilty plea, cases
being not progressed due to lack of evidence, and a court motion to desert, pro loco
et tempore? as the essential child witness did not wish to engage in the court process.

8.3.2 Child cross examined

There was a substantial amount of data unavailable regarding whether an interviewee
was cross examined.

Child Cross examined — %

Yes 5 6%
No 2 2%
N/A 49 55%

Table 4: Child cross examined

3 Pro loco et tempore: To stop the particular indictment or summary complaint proceeding further [There
are other forms of desertion of a case which this definition covers, pro loco et tempore specifically
means desertion without place or time]

The Scottish Child Interview Model: An Evaluation, 2025 | Page 55




8.3.3 Child cross examined by court type

There were five incidences of interviewees being cross-examined, 40% (n=2) came
from the Sheriff and Jury Court and 60% (n=3) came from the Summary Court.

Child cross-examined

Total JlIs

Type of

Court per court Yes Yes No N/A 1
type Count % % count

High Court 0 0% 0 0% 7 21%

JS:;”(‘I:U”; 13 2 15% 0 0% 7 54%

ngrTaw 38 3 8% 2 5% 31 82%

":g;licable 4 0 0% 0 0% 4 100%

Table 5: Child cross examined by court type

From the 14 JlIs played in court, 29% of children (n=4) were cross-examined. From
the three JlIs not played in court, 33% of children were cross-examined (n=1).

8.3.4 Special Measures - Citation to an alternative location

The citation may pertain to a court or an alternative location. In relation to the
interviewees who were cited; some received a citation to an alternative location — this
may have been to give evidence via a Live Link or to attend an EbC.

From the 89 JlIs in the given COPFS records it is noted that 33% (n=29), were cited
to an alternative location.

8.3.5 Special Measures - Citation to an alternative location by court type

Of the 34 Jlls connected to cases prosecuted in the High Court, 74% (n=25) of
interviewees were cited to an alternative location. From the 13 Jlls connected to cases
prosecuted in the Sheriff and Jury Court, 15% (n=2) of interviewees were cited to an
alternative location. From the 38 Jlls connected to cases prosecuted in the Summary
Court 26% (n=10) were cited to an alternative location.
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Cited to an alternative location

Total
Court type Jlls per N/A
court co %

type
High Court 74% 3% 12%

Sheriff and Jury

0, o o
Court 13 2 15% 1 8% 5 39%
Summary Court 38 2 5% 10 26% 22 58%
. 100
Not Applicable 4 0 0% 0 0% 4

%

Table 6: Special Measures - Citation to an alternative location by court type

From the group of interviewees who received a citation, the highest proportion of them
cited to an alternative location were those cited to the High Court by a significant
margin. Those cited to an alternative location for a Sheriff and Jury Court or a
Summary Court case were fewer.

Of the 89 JlIs given in the COPFS records, 54% (n=48) had either data unavailable or
were noted as N/A. N/A might have been given in relation to this variable where the
proceedings were not progressed or where the accused pled guilty.

8.3.6 Type of special measure

As mentioned previously, from the 89 JlIs given in the COPFS records, 67 interviewees
were cited in total. Of these, 42% (n=28) gave Evidence by Commissioner and 4%
(n=3) gave evidence by Live Link.

Type of additional special measure n %

EbC 28 42%
Live Link 3 4%
N/A 33 49%

Table 7: Type of special measure

The table below highlights different special measures for giving evidence; it shows
variation between different types of court, number and percentages for EbC or remote
Live Link.
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8.3.7 Type of special measure by court type

Considering the type of special measures used by type of court, it is notable that the
High Court utilised EbC’s frequently - 74% (n = 25) of the time.

Total
Type of JlIs per EbC
court court count

type
High Court 34 74% 0% 5 15%
f’:;”goau”rf 13 3 23% 0 0% 7 54%
gt;rl?r:nary 38 0 0% 3 8% 32 84%
Not 4 0 0% 0 0% 4 100%
Applicable

Table 8: Type of special measure by court type

8.4 Evidence (use of JlI)

8.4.1 Jll used as evidence in chief and JlIs Played in court

In the context of this study, evidence in chief refers to evidence given by a victim or
witness, when responding to questions asked of them by the prosecution about an
alleged offence. The JII provides pre-recorded evidence that may be used as part of,
or a whole of, evidence in chief.

The data relating to 'JIl used as evidence in chief was extracted by COPFS where an
application was made to the court under s271M of the Criminal Procedure (Scotland)
Act 1995.

Of the 89 Jlls, 33% (n=29) were used as evidence in chief.

JIl used as o
evidence in chief ¢

Yes 29 33%
No 4 4%
N/A 47 53%

Table 9: JIl used as evidence in chief

The data relating to 'Jll played in court' refers, more specifically, to where COPFS held
information that the tape was ‘actually’ played as part of court proceedings. The data
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for this variable was located within the minute sheet by the prosecutor. It is noted that
the data entered in this sheet varied, meaning that data for this variable was not
obtainable in all circumstances.

In total, 16% (n=14) of all Jlls represented in the data were played in court. 3% (n=3)
were not played in court and 53% (n=47) of the total were noted as not applicable.

JIl Tape Played in Court — All n %

Yes 14 16%
No 3 3%
N/A 47 53%

Table 10: JIl Tape Played in Court — All

It is important to note this is in relation to Jlls being played audio-visually, rather than
as using the transcript of a JIl which may happen in some cases when an interview
cannot be played due to a broken recording disc.

8.4.2 Jll used as evidence in chief by court type

Of the 34 Jlls connected to cases prosecuted in the High Court, 68% (n=23) were
used as evidence in chief, of the 13 Jlls connected to cases prosecuted in the Sheriff
and Jury Court, 31% (n=4) were used as evidence in chief and of the 38 Jlls connected
to cases prosecuted in the Summary Court, 5% (n=2) were used as evidence in chief.

% used as

Type of Court Total Jlis per NO.Of Jlis .used .as Evidence in Chief
court type Evidence in Chief

per court
High Court 34 68%
Sheriff & Jury Court 13 4 31%
Summary Court 38 2 5%
N/A 4 0 0%

Table 11: JIl used as evidence in chief by court type

It is noted that there is less ‘data unavailable’ for this variable, than for the variable JlI
played in court. As discussed previously, a decision was made not to infer missing
data, but it is likely that if a court record shows that the JIl was used as evidence in
chief, it is likely that it was played in court. From the 29 JlIs used as evidence in chief
it is recorded that 17 of them have data unavailable in regard to whether they were
played in court.
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8.4.3 Jlls Played in court by court type

15% (n=5) of JlIs used by the High Court were played in court. 23% (n=3) of JlIs used
by the Sheriff and Jury Court were played in court. 16% (n=6) of JlIs used by Summary
Court were played in court.

Total Jlls JIl played in court

Type of

Court per court Yes Yes No N/A 1

137/ o1 Count % % count

High Court 34 5 15% 0 0% 7 21%
JS:r‘;”Cf:foau"rf 13 3 23% 0 0% 8 62%
izTrTary 38 6 16% 3 8% 28 74%
ALt 4 0 0% 0 0% 4 100%
Applicable

Table 12: JlIs Played in court by court type

As highlighted previously, N/A might have been given in relation to this variable where
the accused was acquitted, where the proceedings were not progressed or where the
accused pled guilty.

8.4.4 Child gave evidence in addition to the JII

After participating in a Jll, some interviewees received citations to give additional
evidence. In total 33% (n=29) required the interviewee to give evidence in addition to
participating in a JIl and out of the 89 total JlIs, 7% (n=6) indicated the interviewee did
not give evidence beyond the JII.

Child gave evidence in addition to o
%o
the Jll

Yes 29 33%
No 6 7%
N/A 44 49%

Table 13: Child gave evidence in addition to the JlI

8.4.5 Child gave evidence in addition to the JII by court type

Of the 34 Jlls connected to cases prosecuted in the High Court, 68% (n=23) of
interviewees were required to give evidence beyond the JlI. Of the 13 Jlls connected
to cases prosecuted in the Sheriff & Jury Court, 15% (n=2) of interviewees were
required to give evidence beyond the JlI. Of the 38 Jlls connected to cases prosecuted
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in the Summary Court, 11% (n=4) of interviewees were required to give evidence in
addition to the JII.

Total JlIs Child gave evidence in addition to the Jll

Type of
Court percourt | Yes Yes No N/A

N/A

type Count % % count

High Court 23 68% 0 0% 5 15%
Sheriff and 13 2 15% 0 0% 8 61.5%
Jury Court
i‘;ﬂ:‘aw 38 4 1% 2 5.3% 4 1%
Not . 4 0 0% 0 0% 4 100%
Applicable

Table 14: Child gave evidence in addition to the JII by court type

Of the 14 JlIs that were played in all courts, 64% (n=9) of the interviewees were
required to give evidence in addition to the JII.

JIl Played in Court and Child gave o
evidence in addition to the Jil ¢
Yes 9 64%

No 3 21%
Table 15: JIl Played in Court and Child gave evidence in addition to the JlI

8.5 Case outcome

From the 89 Jlls, 38% (n=34) of the accused received guilty pleas, 30% (n=27) of the
associated accused were found guilty, 18% (n=16) had no proceedings due to
insufficient evidence, 6% (n=5) were acquitted, 6% (n=5) were admonished and
dismissed, 1% (n=1) case outcomes were unknown.

From the 44 cases, 7% (n= 3) were acquitted, 27% were found guilty, 9% had no
proceedings and 41% pled guilty.
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Acquitted 7%
Admonished and dismissed 1 2%
Alternative disposal 1 2%
Found guilty 12 27%
No proceeding 4 9%
Pled guilty 18 41%
Unknown outcome 1 2%

Table 16: Case Outcome

2% (n=1), were offered an alternative disposal. This is a final prosecution decision
and diverts an accused person away from the court process, meaning that it is a formal
outcome, but not a court outcome in this instance. One case (2%) was admonished
and dismissed i.e. disposed of by a formal warning following an admission or finding
of guilt.

Despite all the data presented, there are too many variables to be able to draw any
connection between any case outcome and the playing of the JIl in court.

8.6 Areas for future development

As highlighted previously, in accordance with the agreement made, COPFS would only
provide information on the additional variables where it was available or known for the
purpose of this study.

Due to the limitations of the study and the approach to extracting data from records
from COPFS, it was not possible to statistically assess the relationship between
variables or the significance of differences.

It is recognised that information requested on variables may not be aligned with how
records are captured, meaning that this information might not have been possible to
obtain from COPFS records. A such, further consideration of how to collate data for
analysis is required. Future evaluations of the Scottish Child Interview Model might
benefit from the following data being collated.
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Suggestions for detailed data collation

o Broad categories of type of offence

o At what stage of the proceeding any guilty plea was made
o Timing and location of citation of child witnesses

o Whether the JII tape was played in court

o Whether the Jll was used as evidence in chief

o Whether the child was cross-examined

o If the child was cross-examined or not cross-examined, multiple
options and free cell text to explain why

Box 6: Suggestions for detailed data collation

In collating the data, it became apparent that there was a great deal of variation
between the data entered as narrative text. To address this, it is suggested that those
entering data are given a more structured approach with multiple-choice options
suggested. Recognising the challenge of anticipating all scenarios, an option to
describe other should also be offered.

Whilst the data above may be useful for the purposes of evaluation, a collaborative
approach to assessing and developing data collation would be required to ensure that
any mechanism or tools developed are practical and fit for purpose.
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9. Factors that affect children and families
beyond the JlI

e ltis unclear whether citations are decreasing across the different courts,
but it was felt by interviewers and justice professionals that overall there
had been a decrease, especially at High Court level. Fewer citations to
High Court were considered to improve the outcomes of children and
young people in these cases as it was felt they were less exposed to the
risk of re-traumatisation.

e However, after participating in a Jll, children and families still faced long
waiting times before they might be required to give evidence which was
considered to increase anxiety.

e The utility of the model for exploring child protection concerns was
highlighted by interviewers. Gathering information on the children’s
wider context was made possible, as well as information on the reported
concern. This meant that professionals had a greater knowledge of
children’s wider circumstances and further planning could be done
regarding a child’s safety.

e Families and professionals highlighted the limitations to accessing
therapeutic and recovery support after participating in a Jil, however, the
inclusion of Recovery Workers in the Bairns’ Hoose was highlighted as
an important factor contributing to the recovery support of children-post
JII.

Summary box 5: Influencing factors

9.1 The citation of children

Amongst many professional participants, there was an anecdotal observation that
fewer children were being cited to attend court to give evidence, especially in more
serious cases, such as High Court. They suggested this may be due to shifting
attitudes in favour of trauma-informed practice in consideration of children’s wellbeing,
as well as an increase in the quality of the evidence — a reduction in exposure to the
justice system, such as citation, was suggested to correlate with more positive
outcomes for children.
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“They don't come to court now. They don't come to court. | mean, | don't
know what happens in the lower courts. In the High Court, you won't see a
child. So that's a huge, huge difference...we did have children coming into

the witness box with no screens, with no CCTV and nothing, no
Commissions, so they just came into court. When you compare and
contrast with today, it's unbelievable” (P07 PF).

However, concern remained among some interviewers as to the number of children
still being cited to give evidence beyond their JIl, and many made sure to let children
and families know that agreeing to a JII did not negate the possibility of being cited.
There was some suggestion that children were still receiving citations as a matter of
course — something that might be done ‘just in case’ they were needed, regardless of
whether they might then be stood down. The veracity of this from a legal perspective
was, however, unclear. Interviewers were concerned about the effect such uncertainty
might have on the children involved; it was not clear, however, whether ‘citation’
referred to EbC, video link, or attending court in person.

Furthermore, some justice professionals expressed concern that older children were
being discriminated against due to their age and were not being given sufficient
opportunity for a trauma-informed evidence-gathering process, which led to a higher
likelihood of receiving a citation.

“We're still seeing a high level of citations for 16 and 17 year old witnesses
purely because the Jll's are not being done... we've repeatedly had
instances where we've been told that children over the age of 16 will not be
‘JIl'd’ because they are not vulnerable or they're not in a position which they
require to have [inaudible] obtained, and that's simply not what the UNCRC
or what the model is targeted at” (P08 COPFS).

Some interviewers shared that they had given evidence to answer questions related
to their interviews, and they were hopeful that because they had been called to answer
questions about the interview, rather than the child to give evidence, this was a step
in the right direction.

9.2 Backlog and waiting times

Godfrey et al. (2022) highlight the long waiting times children and families face when
awaiting information about their case and whether further involvement from them
would be required. Similarly, families also commented on how the waiting affected
them after children had participated in the JII process:

“I think the only thing that was a big thing is the length of time it took from
the interview to the police actually getting back to us to tell us anything. It
was a bit like nobody knew what was going on. Nobody was hearing
anything and that's probably the hardest bit” (P62, Parent/Carer).
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Most interviewers could not speak to justice processes through personal experience
because many of them had yet to be cited to court, and those that had were cited for
cases one year to 18 months after they had interviewed a child or young person. The
backlog of cases, exacerbated by the pandemic, was indicated as a major reason for
families’ distress when involved in justice processes. After an interview, children and
families may have begun the process of recovery and moving on, only to be stalled by
being called to trial.

9.3 Exploring child protection concerns: promoting children’s
and families’ ongoing recovery

Interviewers and managers in JIl teams highlighted the importance of integrating
safety planning and promoting recovery for children and families, alongside securing
an outcome from the criminal justice system:

“This isn't all about a criminal outcome for children, this model, and | think
actually what I've seen and think there needs to be more of a drive on, is to
safeguard and protect a child. Interviewing under this model could achieve
that sooner through a children's hearing system or establishing grounds [...]
And the focus around people is we have to interview this child and to get it
through court proceedings whereas actually, evidentially, what a child can
provide through this model could secure grounds and protect them from
harm” (P27 SW Manager).

Consistent with its aims, the new approach to joint investigative interviewing was
highlighted as an important tool for child protection (Scottish Government, 2021), with
interviewers noting an ability to gain a depth of knowledge of children’s circumstances
that assisted in informing protection concerns as well as a reported offence. It was felt
that an equal focus should remain on utilising the Jll for this purpose — that safety
planning should not merely become a by-product to gathering evidence to support
criminal proceedings. Interviewers expressed a desire to promote this approach in
ongoing practice.

9.4 Limited recovery support for children and families

Efforts made at improving access to ongoing recovery support were viewed as a step
forward in good practice by professionals. Compared to the previous stepwise-trained
model, it was agreed that trauma-informed practices that centred children and their
recovery were more robust — from the moment of initial disclosure, through planning
and interview, as discussed in previous sections.

In the North Strathclyde Bairns’ Hoose, recovery workers dedicated to overseeing the
integrated support of children and families, were highlighted as extremely beneficial
for supporting children and families throughout, and after, the JlI process:

The Scottish Child Interview Model: An Evaluation, 2025 | Page 66



“They are there to provide support in there [the Bairns’ Hoose] instead of us
having to put an additional referral and they pick it up straight away. So they
go in and talk with the parents, explain their service while we're
interviewing, so they like to see what support they need some and the
families can accept or decline” (P36 SW).

Two parents whose children had their interviews at a Bairns’ Hoose, explained that the
continued support was offered straight away, and it was made clear that this would be
available for their child if they wanted it on an ongoing basis:

“They called the week before we were going away and said, do you want us
to keep [Child] on our books? We can keep checking in if she wants to join
any art and music therapy, anything like that, or she just wants to come to

the groups. It's nice like for peer support. She's welcome” (P66
Parent/carer).

According to interviewers, the in-house activities that recovery workers were able to
carry out with children and families in the Bairns' Hoose, such as emotional support
during their time in the Bairns' Hoose and ongoing support after the completion of the
JII and through justice proceedings, were significant in ensuring their ongoing
wellbeing. This is consistent with findings within the North Strathclyde Bairns’ Hoose
Evaluation (Mitchell et al., 2023b).

Interviewers across other partnerships expressed a desire for the ongoing roll-out of
this type of integrated recovery support across locations where the new model had
been implemented, so children and families nationally might benefit from this support.
Indeed, in partnerships across other areas, recovery support after participating in a Jll
was considered an important issue for further development. Follow-up phone calls and
check-ins were commonplace for interviewers in the subsequent days and weeks, but
any additional ongoing support to help with children and families’ recovery was not
within their remit — it was either delegated back to allocated social workers, teachers,
or other professionals in sustained contact with families, or services were signposted
to families directly with the expectation of self-referral:

“Unfortunately, it gets kind of put back to [allocated] social work to continue
with their support and partner agency work...you ultimately just answer, you
know, whatever questions they will have at that time. It's my role as an
interviewing officer in the police. You know, | don't really. There are kids that
[I’ll] not really have much more contact with after that goes back to social
work to manage the family” (P54 Police).

Interviewers pointed out that, in addition to duty social workers, Education might
shoulder the greatest responsibility in this regard — supporting children directly after
the JIl through Care Plans, as well as through any ongoing justice involvement, such
as citation to court.
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Some interviewers noticed a decided reduction in support for children and families
after a Jll, and expressed concern on how that might affect their long-term recovery:

“People say well, what happens now and you know they've been quite held
through the process and we've kind of reassured them about what's
happening and what to expect when they get to what the interview process
is like and all of that and then at the end of the interview, you say cheerio,
and they say, well, what happens next, we say well someone will be in
touch... We've been very relational up until that moment and then it's like
they're just kind of left” (P30 SW).

For participants, in all cases bar the Bairns’ Hoose, recovery support was considered
a separate, unintegrated entity where accessing appropriate support services after a
JII might be ‘postcode lottery’ depending on partnership area and availability of
resources. This is consistent with findings in the North Strathclyde Bairns’ Hoose
Evaluation (Mitchell et al., 2023a). In addition, interviewers from more remote areas
felt most limited in where they might direct children and families for support. It was
also evident that partnerships who, while having recently attained built for purpose
‘Category A’ fixed sites for interview, did not yet have any additional or integrated
support services to offer.

Limitations in accessing recovery support services were considered a particular
concern for children and families who were not already in receipt of services, or were
not in receipt of a care plan:

“Sometimes, because if there's no care and protection issues, often social
work aren't even picking that up [accessing external services]. So often
people are kinda then navigating that themselves” (P26 SW).

Interviewers observed that, despite parents or carers doing their best to self-refer
children, those not already involved with social work or other formal systems may face
further barriers to obtaining services. In exceptional circumstances, some interviewers
had gone beyond their remit to assist families in trying to access services, fearing what
the outcome for families might be if they did not assist. Access to ongoing, wrap-
around support was considered an important part of the new model of practice,
especially when involvement in a JIl might be the initial step being taken on a journey
towards recovery, beginning with sharing their story:

“My feeling is that once the child started to open up and talking, there is the
potential for them to start saying other things. But we don't have that
opportunity to be able to follow that up because there isn't the support
services there to be able to, to, to guide them through that, if that makes
sense. So | do think it is an area that's absolutely lacking and needs to be
provided” (P42 SW).
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The importance of supporting parents and carers, both for their own wellbeing and that
of their children, was a notable area of discussion. The area of most concern was the
limited amount of emotional support for parents that was available, combined with the
additional stress of learning about their child’s trauma and simultaneously trying to
support them through a difficult time. As one parent underlined:

“There’s no support offered for myself, [child’s] got a Rape Crisis and social

work, health and all these different ones...and it’s a lot for me to have on my

mind...why are you not offering to parents something, especially when it's a
single parent?” (P59 Parent).

Many professionals recommended increased support for parents and carers to be able
to process what their children had been through, as well as the ability to look after
themselves so they could better support their children through the process. The
continued roll-out of integrated recovery support as part of the Bairns’ Hoose phased
development was considered an important part of beginning to implement recovery
support for parents, carers and other family.
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10. Recommendations

10.1 Summary of Recommendations

It is evident that the Scottish Child Interview Model is valued, by interviewers and the
professionals who use Jlls, as an effective way of ensuring that child victims and
witnesses of crime can give evidence in a trauma-informed child-focused manner. For
children and families who experience giving evidence, the creation of safe
environments and effort to develop trust is having an impact on reducing secondary
harm and therefore impacting positively on their experience. As such, it is
recommended that the new model is supported, with the resources necessary, to
ensure that more professionals are trained in the approach.

Continued support for the implementation of this complex practice change is
paramount so that all children in Scotland may benefit from this new way of working.
A list of recommendations regarding further implementation and development of the
new model of practice is listed below. It is also recommended that the specific actors
that will take charge of actioning these recommendations are further discussed
amongst stakeholders. Such responsibilities did not emerge from the data; due to this,
researchers did not feel it was appropriate to suggest actors who might take
responsibility for actioning recommendations.

Recommendations for the model - interviewer development

e Mock interviews and external input in training: The participants felt that
the most beneficial aspects of the training were mock interviews and
external input from legal professionals and professionals in child
development. This is an area of best practice, and we recommend its
continued development.

e Supporting younger children: The ongoing learning and development
with regard to interviewing younger children was highlighted as an
important element of initial and ongoing training. We recommended it
continues to be prioritised for interviewers’ future development and to
ensure best outcomes for young children participating in Jlls across
Scotland.

e Continued professional development and staff retention: We
recommend continuing efforts to arrange local training options for
interviewers to ensure their continued professional development, as well
as exploring additional options such as online training.
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Recommendations for the model - multiagency collaboration

e Interagency referral discussions: Having Education present at IRD was
noted as being significant by interviewers, and interviewers highlighted
challenges that emerged when they were not present. We recommend
the attendance of education representatives at IRD as standard practice
across Scotland to better facilitate the early information gathering stage
for the new model.

Recommendations for the model - resourcing

e Accessible locations: Additional resources for partnerships are required
to ensure children and families’ travel to suitable venues can be more
easily arranged and facilitated by police and social workers, particularly
in rural areas.

e Development of sites: The quality of sites for interview varied across
partnerships; not all interviewers had access to a functional fixed site
and some interviewers found it challenging to access interview sites that
were appropriate for their needs. Site acquisition and development of
interview locations should be supported and developed to ensure the
quality of evidence gathering and children’s wellbeing.

e Audio-visual equipment: Interviewers sometimes had limited access to
audio-visual technology appropriate to joint investigative interviewing.
Sites must receive proper resourcing for audio-visual recording. It should
be noted that this recommendation is connected to a point below which
discusses the type of equipment required.

Recommendation box 1: The model

This study highlights the complexity of participation and engagement in joint
investigative interviews. However, a major strength of the new model is its ability to
offer guidance whilst allowing space for interviewers to adapt to local contexts and the
specific needs of the child when undertaking interviews. As this work evolves and more
individuals engage in using it, it is recommended that space for reflection is maintained
to ensure learning is shared and to consider further the impact of the model’s flexibility.
Further recommendations regarding participation and adapting to context are given
below:
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Recommendations for participation and adapting to context

e Engagement with families: Maintain a focus on supporting children and
their families to understand and participate in joint investigative
interviewing processes from the earliest stages of decision making,
throughout the planning stage of the interview, including taking account
of the individual needs of the child and their choice to participate in
interview.

e The choice to take part: The effort and focus on seeking agreement to
take part from children themselves is recognised, as is the engagement
of children in the planning process. In line with article 12 of the UNCRC,
further consideration should be given to how this is achieved with all
young people, considering how very young, disabled and children with
language and communication needs are supported. Consideration
should also be given to what extent 16- and 17-year-olds are being
offered interviews using the new model of practice, to ensure all under
18 have the opportunity to take part when participating in a Jll.

e Use of interpreters: Interviewers face significant challenges when
conducting interviews with the assistance of interpreters. Further
consideration is required to consider this emerging area of practice. It is
recommended that interpreters are further supported to understand the
new model of practice and their role within the interview process.

e Feedback: To ensure ongoing reflection and informed decision-making,
we recommend the continued collation of children and families’ feedback
of the new model of practice to aid in further child-centred practice
development.

Recommendation box 2: Participation & adapting to context

Evidence from this study highlights that the new model is positively impacting children,
parents and carers experience. However, there are a number of challenges that
remain, notably in regard to the provision of audio-visual equipment.

Whilst the qualitative data from 68 individuals and quantitative data from 89 JlIs offers
valuable insights, the challenges of collating data for this study were substantive.
Moving forward, to ensure that decision makers have robust information to inform
practice and policy, it is recommended that further consideration is given to how JlI
data is recorded and how data is collated for ongoing analysis and evaluation.
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Recommendations for justice and evidence

e Audio-visual equipment: Limited access to high-definition audio-visual
technology affected the JII's value in being led in court. As highlighted
above we recommend adequate resourcing to ensure the consistent
provision of high-definition audio-visual equipment to maintain the
integrity of recorded interviews.

e Maintenance: Improved and timely maintenance of technology at fixed
sites is recommended to ensure the integrity of interviews for use by
Children’s Reporters and Procurators Fiscal.

e Mobile kits: Interviewers should have access to high-definition mobile
kits to ensure adequate equipment is available in incidences where they
are required to use spaces where audio-visual equipment is not
available, or where functional equipment is not available at fixed sites.

e Evidence by Commissioner: Special measures such as EbC and the use
of audio-video live link were described as facilitating additional
guestioning while safeguarding the child’s wellbeing. Where possible,
we encourage the use of such measures to minimise re-traumatisation.

e Increasing awareness: Knowledge of the new model was mixed among
participants representing COPFS and the Judiciary. We recommend
continuing to engage with prosecutors, defence and Judiciary in
reciprocal learning sessions about the new model of joint investigative
interviewing and its purpose.

e Detailed data collation: Further consideration of how a greater level of
data concerning the new model of practice in court contexts might be
collated and captured. To begin this process, it is recommended that an
agreed-upon dataset concerning pre-recorded evidence using the new
model of practice in court contexts be established. An in-depth analysis
of a larger sample of justice data is encouraged to establish patterns as
regards to the use of Jlis in justice proceedings, and to better understand
to what extent the pre-recorded evidence of children may be impacting
case outcomes, as well as the child’s experience within a court context.

Recommendation box 3: Justice and evidence

It is evident that the Scottish Child Interview Model is valued, by interviewers and
justice professionals. Whilst the qualitative data from 68 individuals and quantitative
data from 89 Jll cases offers valuable insights, the challenges of collating data for this
study were substantive. Moving forward, to ensure that decision makers have robust
information to inform practice and policy, it is recommended that further consideration
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is given to how JIl data is recorded and how data is collated for ongoing analysis and
evaluation.

As highlighted in this study, substantive gaps in knowledge remain due to a lack of
data availability and the time it takes to collate it.

At present, it is not possible to assess whether the new model is significantly impacting
case outcomes. Given the complexity of this subject area, it may not be feasible or
practical to do so.

However, further reflection in this area may lead to the possibility of establishing
whether the process improves the experience of children within the criminal justice
system and reduces the frequency of children being cited to court or alternative
locations.

The small sample size of children in this evaluation has limited the findings regarding
children’s experiences. There remains a scarcity of research regarding children, young
people and families’ direct experiences of the new model for joint investigative
interviewing, which limits the perspectives that can be represented at present.

Children & families' experiences beyond the JlI

e Continued support: Families and professionals highlighted the
limitations to accessing therapeutic and recovery support after
participating in a Jll. A notable exception was from those who had
engaged in a Jll via Bairns’ Hoose. Whilst the boundaries of the new
model are recognised, we recommend further consideration of how
children, parents, and carers might access support after the Jll.

Recommendation box 4: Influencing factors beyond the JlI

The evaluation has highlighted the significance of considering children's and families'
journeys beyond the JII. We recommend further research and resources in this area.
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11. Conclusion

The evaluation has demonstrated that the Scottish Child Interview Model is a robust
model for conducting joint investigative interviews with children. Taking a trauma-
informed and child-centred approach is the key tenet of the new model that
demonstrably fosters the inclusion of children and families from its outset. While
effective planning lays the foundation for interview, interviewers have demonstrated
the protocol’s adaptability in meeting the communication needs of children and young
people. Emerging areas of interest are interviewing young children, and children for
whom spoken English is not their first language. Both are also areas of challenge in
which investigative interview teams are continuing to develop their practice by
engaging in learning and development, as well as taking initiative to find collaborative
solutions to ensure children in a variety of circumstances have the opportunity to take
part in an interview

The new model takes account of best practice, with continued interviewer
development at its core, centralising interviewers’ practical as well as theoretical
learning to ensure interviewers can deliver the model competently and effectively in
the field. The continued evaluation of interviewer practice also plays an integral role in
aiding interviewers to develop their skillsets through reflection on previous practice.

This evaluation highlights that strong multiagency collaboration is a cornerstone of the
new model for joint investigative interviewing. In collaboration with external agencies,
interviewers can conduct robust planning with a focus on child wellbeing, as well as
establishing the best methods of communication, suited to their individual needs. The
essentiality of engagement from a variety of agencies is highlighted as key to
delivering an interview experience tailored to the child.

Since the inception of the new model for joint investigative interviewing, partnerships
have worked hard to adapt to a variety of challenges in resourcing, such as securing
appropriate interview locations and audio-visual technology to ensure the best
outcomes for children taking part in Jlls. Nevertheless, an increasing number of
purpose-built interview sites are now operational, creating environments for
interviewing children.

There is still some work to do to raise awareness of the new model of practice amongst
some professionals in the justice system. However, for those who have knowledge of
the model, the evidentiary weight of JlIs is considered to be robust due to the
foundations laid by interviewers in planning for the child’s needs, with the main area
of challenge being the standard of audio-visual recordings that enable the JIl to be
captured. Prioritising awareness raising, feedback and data collection in the areas of
justice and children’s experience will allow for continuous evaluation and refinement
of the new model of practice.
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After participating in a Jll, the limited options for recovery support remain an area of
challenge for those trying to ensure best outcomes for both children and their families.
Many families struggle with long waiting times after having participated in a JlI, which
increases long-term anxiety and stress; parents should have access to timely, person-
centred support in order to better assist their children through further involvement with
justice processes. However, with the continuation of the Bairns’ Hoose phased
development, the provision of integrated recovery support is advancing, and the
positive impact of such support has been noted by interviewers and families alike. The
growth of integrated recovery support will contribute to increased positive outcomes
for children and families after participating in a Jll, cementing the best practice
demonstrated throughout the planning and interview stages.

This evaluation has demonstrated that despite facing challenges in its implementation,
the Scottish Child Interview Model is a robust approach to the joint investigative
interviewing of child victims and witnesses. It works to both minimise the risk of re-
traumatisation, gather best evidence and inform child protection processes.
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12. Appendices

12.1 Full research questions

1. How has the new model for joint investigative interviewing been
implemented across the nine partnership areas?

e How has new model for joint investigative interviewing developed from the
previous JII model?

e How is it staffed across the nine partnership areas?

e What training is undertaken before using new model for joint investigative
interviewing with children and young people?

e How does it function/operate in practice?

e Are they conducted as intended? What are the factors that facilitate and
impede this?

e What are the similarities or differences between and within partnership areas
in their approach to the new model for joint investigative interviewing?

e What are the strengths and challenges of the new model for joint
investigative interviewing approach in each partnership area?

¢ How has new model for joint investigative interviewing been resourced and
to what extent is this resourcing sufficient for the effective implementation of
new model for joint investigative interviewing?

e How does this knowledge contribute to a national picture of its workings?

e What can be observed about the interaction between the new model for joint
investigative interviewing and the Bairns' Hoose Pathfinder Phase?

2. What are the experiences of children and young people who have been
interviewed using the new model for joint investigative interviewing?

e Do children experience a trauma-informed, well-planned interview that was
responsive to their needs? What are the determinants of this type of
experience?

e To what extent do children’s experiences of new model for joint investigative
interviewing align with rights-respecting practice?

e What was their experience of being asked to take part and prepare for the
interview?

e What was their experience of the interview process? (i.e. the interview space,
the interviewers, how they were asked about their experiences).
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e What was their experience of the post-interview process - did this promote
their recovery and wellbeing?

e What are parents/carers experiences and perceptions of the new model for
joint investigative interviewing?

e Are there any key findings emerging relating to the children and young
people’s experiences of the new model for joint investigative interviewing?

e What are the experiences of professionals who have implemented the new
model for joint investigative interviewing?

e What are professionals’ experiences of implementing the new model for joint
investigative interviewing?

e What are interviewers’ experiences of the training process?

e What are professionals’ experiences of the planning and execution of
interviews?

e What is the impact of implementing the new model for joint investigative
interviewing on interviewers?

e How do professionals perceive the use and impact of the new model for joint
investigative interviewing on children and young people — the ability to share
their accounts when interviewed and the impact on their wellbeing?

3. How have interviews conducted using the new model for joint investigative
interviewing been utilised in justice proceedings?

o What are the judiciary’s experiences of utilising the interviews carried out
under the new model as evidence in justice proceedings?

e To what extent are interviews are being used in court proceedings? How are
they being used in this context?

e What can be observed with regard to the utility of interviews undertaken
using new model as admissible evidence and their impact on the outcome of
proceedings?

e |s the quality of evidence secured during the interview of sufficient standard
as required to be used for their respective purposes (whether for court, for
children’s hearings or for care planning)?

e To what extent are children and young people still being cited to attend court
in addition to participating in a to joint investigative interview?

e What is the reasoning behind this?

e What are the impacts of this on children, young people and families?
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12.2 Participant engagement material

Reduce need to repeat

Focused on needs

Trauma informed

00:00:39 00:01:47

Figure 2: Joint Intestigative Inteviewing - Information video created by CYCJ to inform children
and famillies of the study
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Interagency Referral Discussion

=

Joint Investigative Interview

NICHD National Institute of Child Health and Human Development
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