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Introduction 
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•Welcome 
•History and Development of 
Framework 
•Importance of collectively responding 
to the criminal exploitation of children 
•Evaluation of pilot
•E-Learning Module
•Question
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Why a National 
Framework for 

Practice?

•Criminal Exploitation is a significant harm caused to 
children, impacting on all areas of their lives.

•The approach to tackling criminal exploitation requires 
strong collaboration, dedicated resources, 
understanding and robust processes – but its complex!

•Currently limited national resources available to guide 
practitioners about how to respond to children who are 
exploited.

•Engagement across the last few years through the 
Serious Organised Crime Taskforce highlighted a need 
for dedicated support for partners across the multi 
agency partnership

3
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Aims and Objectives 

•Provide a framework that offers clear guidance and 
clarity  around roles, responsibilities and expectations of 
services
•Acknowledges the challenges faced by agencies
•Offers suggestions around working practices within, and 
between agencies
•Ensure the voices of children, young people, and families are 
heard and influence practice
•Gives tools and measurement outcomes to support the 
development of local strategy
•Evaluate whether current policy, legislation and guidance is 
sufficient to address the needs of exploited children 4
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Implementation Priorities 

Awareness raising and 
Identification 

5
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How to 
improve early 
identification 

of criminal 
exploitation 
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Screening 
Tool 
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Where to 
begin…..

•What are the key messages, aims and objectives
•Who forms the partnership?
•How do the views of children, young people, families, those with lived 

experience contribute 
•What is the current response?
•Where are the gaps in knowledge, practice and resource?
•Are the partners aligned on the definition, approach and language?
•What is the understanding of the needs/challenges in your local area?

9
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Assessment and 
Analysis 

•Getting it Right for Every Child (GIRFEC)

•National Guidance for Child Protection Scotland 

•Framework for Risk Management and Evaluation (FRAME)

•Contextual Safeguarding 

•UNCRC

•National Referral Mechanism 10
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Legislation 

11

•Human Trafficking and Exploitation (Scotland) Act 
(2015)

•Lord Advocates Instructions 
•Presumption against prosecution for victims 
of trafficking or exploitation

•Childrens Hearing Act (2011)
•Children and Young People (Scotland) Act (2014)
•Children Scotland Act (1995)

•Criminal Justice (Scotland) Act 2016
•Crime and Disorder Act (1998)
•Serious Crime Act (2015)

How do we better focus on 
disruption of exploiters as well as 

protection of victims?



Multi-Agency 
Self-Assessment



Feedback on the framework / toolkit

• Main aim of the evaluation project: to evaluate the framework and toolkit, which was 
piloted with practitioners in several local authority areas in Scotland
• Additionally: aimed to understand practitioners’ understanding and perceptions of 

CEC more broadly

• How did we gather data / feedback for the evaluation?
• One-to-one online interviews with practitioners across the pilot areas 
• A survey of practitioners who had taken part in training sessions delivered by the 

CYCJ and AfC teams
• Additional feedback gathered by the training team immediately after training 

sessions was also included in the analysis 

collaborating for rights respecting justice | www.cycj.org.uk



Theme 1: Training, resources, and support in the workplace

• How well-equipped do you feel to deal with CEC in terms of…?
• Training
• Resources
• Workplace support

• Follow-up training sessions for practitioners to reinforce previous learning
• Desire for more training and awareness generally
• Good support from managers and colleagues, but more staff needed
• Lack of community-based intensive support
• Statutory services struggling to cope with numbers

collaborating for rights respecting justice | www.cycj.org.uk



Theme 2: Policies and procedures relating to CEC (1/2)

• Practitioners refer to a range of different policies and procedures when 
working with criminally exploited children or young people

• Practitioners are more confident in their knowledge of CEC as a general issue 
than in their knowledge of related policies and practice

• Mixed views on the effectiveness of existing policies and procedures  
• Further training needed to help aid understanding of policies and procedures 
• Support for the introduction of a legal definition of CEC

collaborating for rights respecting justice | www.cycj.org.uk



Theme 2: Policies and procedures relating to CEC (2/2)

• The issue of language and stereotyping as an obstacle to dealing with CEC effectively was 
raised during interviews

• Several felt that a ‘one size fits all’ approach was inappropriate and unhelpful 
• Children’s own advanced understanding of culture and technology

‘For […] young boys that are kind of involved in [CCE], you know, [people will say] like ‘they're 
troublemakers’ […] there's still some very unhelpful derogatory language used [by other agencies] […]  and 
there's still some work to be done about highlighting that, you know, these are young people and families 
that are vulnerable because of poverty, mental health, […]  fallen on hard times, whatever it may be.’

‘It’s not a one-size-fits-all approach and it’s not a one-solution answer. I think [what’s needed] is a tailored 
approach for every young person depending on their circumstances and situation. So we just have to be 
quite creative and flexible in terms of our thinking.’

collaborating for rights respecting justice | www.cycj.org.uk



Theme 3: Trends and narratives relating to CEC

• The ‘narrative’ surrounding CEC – moving in the right direction? 
• Dealing with CEC through a child welfare lens rather than a criminal justice 

lens
• Increased awareness of the issue among agencies does not always lead to 

changes ‘on the ground’ or to action being taken
• Inconsistencies between partner agencies when dealing with CEC
• Impact of financial cuts to children’s services (health, education, recreation, 

etc.)
• Patterns and trends: anecdotal increase in numbers, frequency, and severity of 

children being exploited (especially very young children) 

collaborating for rights respecting justice | www.cycj.org.uk



Theme 4: Toolkit & training feedback (1/2)

• Respondents did not think there was in particular missing from the toolkit in terms of 
content, but some suggested adding a directory of phone numbers to link parents to 
support if no local services exist

• The toolkit was seen as ‘accessible’, ‘easy to digest’, and ‘current’
• Respondents asked for further training on using the toolkit 

‘[The toolkit] has been good to refer to when speaking with lawyers etc for the [young 
person] in question’ 

‘Rolling out the toolkit and the framework and the information within it I think helps 
people understand that there’s a kind of continuum of stages of exploitation, and it really 
helps [people] to understand the kind of indicators, [and] that we need to have a 
cohesive approach [to tackling CEC].’

collaborating for rights respecting justice | www.cycj.org.uk



Theme 4: Toolkit & training feedback (2/2)

• Respondents who had attended a training session felt it had helped them to understand 
how to use the toolkit

• One respondent commented that ‘the walk-through of the material was helpful in 
supporting knowledge development’; another said that the training sessions ‘gave 
practical advice and really pinpointed some areas we could improve on’

• Those who had participated in a training session also gave positive feedback in 
relation to the pace and the format of the training, commenting that the session was 
‘very interactive’ and that ‘there was a good mix of presentation and participation’

• For more details of the feedback we received on the toolkit, and the insights practitioners 
shared with us about their own experience dealing with the criminal exploitation of 
children, you will soon be able to access the full report online 

collaborating for rights respecting justice | www.cycj.org.uk



E-Learning
Platform

Marianiki Vlachou & 
Joanne Lee, CYCJ



About Course

• Promotes increased knowledge to recognise, 
understand and respond to the risks and signs of 
criminal exploitation affecting children.

• Fully online, flexible self-pace, taking approximately 
4 hours.

• Suitable for those who respond to the needs of 
children currently in, or on the cusp of being 
involved in conflict with the law.

Criminal Exploitation of 
Children
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Our workbook

Criminal Exploitation of 
Children
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O
rg

a
n

is
a

ti
o

n
s

R
o

le
s



“Really liked the different ways to communicate the 

information and testing knowledge.”

“It didn’t seem like a purely academic module – you 

need to know policy and legislation but also the real-

world side of it. Learning through case studies brings 

the knowledge to life.”

“I liked that there were different levels of 

intellectual engagement throughout – e.g 

emotional sides and effects on family – 

liked assessment and contextual analysis 

of why we are trying to do this and why we 

are trying to support families that are 

experiencing it.”

“Signs to look out for that all professionals 

should look out for – e.g. link to offending and 

criminal justice and not criminalising children”

“When I completed it, I came 

away feeling it is everyone’s job, 

we have a collective 

responsibility”

WHAT THEY HAD TO SAY

“This is a child protection 

issue and not criminal 

behaviour”

& Key Takeaways


	Slide 1
	Slide 2: Introduction 
	Slide 3: Why a National Framework for Practice?
	Slide 4: Aims and Objectives 
	Slide 5: Implementation Priorities   Awareness raising and Identification 
	Slide 6: How to improve early identification of criminal exploitation 
	Slide 7
	Slide 8: Screening Tool 
	Slide 9
	Slide 10: Assessment and Analysis 
	Slide 11: Legislation 
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26

